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BUILDING
OUR FUTURE
TOGETHER
REV. DR. KARL KLING
Interim Pastor & Head of Staff

G

od’s grace, goodness, and
healing continued to ow
with abundance through
First Presbyterian Church
of Fernandina Beach in 2020.
Right in the middle of an unprecedented global pandemic and unexpected leadership change, the FPC
family continued to worship, serve,
care, and reach out to neighbors as
joyful followers of Jesus Christ.
Dedicated and effective leadership
provided by our church staff, Elders,
Deacons, leaders, committees, and
volunteers, continued to move the
congregation through the challenges of social distancing into an
exciting new season of ministry for
FPC throughout the last year.
Months before anyone knew there
would be a pandemic, FPC leaders
began to develop a new ingredient
for our worship ministry – a plan to
live-stream our weekly worship services on Facebook. Then COVID-19
struck in March 2020. Immediately,
our pastors, music staff, and the
Worship Committee joined with the
choir, musicians, and lay readers to
design outstanding virtual worship
services each week. Throughout
2020, the Holy Spirit used these
remarkable virtual worship services, posted on Facebook, to unite,
inspire, and lead the FPC family.
Week after week, these inspiring

worship services
encouraged and supported the
ministries and members of FPC
during 2020.
In the spring and summer of 2020,
the Regathering Team and Session
devoted many hours of careful planning and preparation for the time
when FPC members could safely
resume meeting on the FPC campus
for church activities and programs.
We took a great step forward in the
fall when the FPC campus opened
for small group meetings for members of all ages. Virtual ministries
continued to reach out to members
who were not ready to regather in
small groups.
During “A Night to Remember” on
Christmas Eve, FPC pastors and lay
leaders led worship services in our
sanctuary and outdoor worship services that followed social distancing
safety guidelines; at the same time,
a virtual Candlelight Communion
Christmas Eve Service was broadcast. Throughout the season, the
FPC choir and musicians provided
unforgettable Christmas music.
Following Presbyterian guidelines
and city health department requirements, FPC held our rst-ever
drive-in Congregational Meeting.
Socially distanced in cars, members
voted to approve Congregational
Meetings by Zoom, paving the way
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for a brilliant Nominating Committee to prayerfully search for a new
group of Elders and Deacons. We
give thanks for these gifted women
and men who responded to God’s
call to serve in 2021 and beyond.
In November, an outstanding
Mission Study Team of eight FPC
leaders began helping the congregation discern God’s unique call for
FPC during this next season of
ministry. This time of learning and
preparation will help provide
valuable guidance during the search
for FPC’s next Senior Pastor &
Head of Staff.
“Building Our Future Together” captured the heart and stewardship of
the FPC church family. On Consecration Sunday, members dedicated
their time, talents, and treasure to
help build the abundant future that
God has planned for FPC.
It continues to be a joy for me to
serve as Interim Senior Pastor of
First Presbyterian Church of Fernandina Beach, as we Build Our
Future Together with Jesus Christ
as the Cornerstone!
“Wherever we go, God has sent us;
wherever we are, God has put us there;
God has a purpose in our being there;
there is something that God wants to
do through us – wherever we are!”
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POSSIBILITIES
REV. JULIE HIGBEE
Associate Pastor

M

y star word for 2020 was
“possibilities.” In January,
that was a beautiful thing.
What possibilities were there for a
new year that looked rosy? I was
looking forward to a mission trip to
Cuba, as well as some exciting personal possibilities. Never in my
wildest dreams did I imagine that
2020 would include serving as Acting Head of Staff for three months,
helping us navigate a major crisis in
the congregation, and weathering a
pandemic – just to name a few
things. What were the possibilities
God might provide as we continued
through a year that was very different than the one we anticipated?
Our Outreach Committee rose to
the challenge of providing care for
the world caught in a pandemic. I
had not imagined it possible for our
congregation to provide the vast
majority of funding for the kitchen
in La Gonâve, Haiti, and yet we did.
I am so proud of us for feeding and
caring for the hungry as Jesus
commanded us to do in his name.
For 2021, I look forward to more
hands-on opportunities, as well as
a new initiative to support the staff
at Baptist Nassau as they continue
to be overwhelmed with COVID19 cases and provide unwavering
care for those who are ill.
Speaking of COVID-19… Did you
foresee that possibility? When
Session made the hard decision to
stop in-person worship at the beginning of Lent, we thought we’d
regather for Easter. That had not
been possible. What was possible,
however, and what we continue to
excel at, is providing excellent online worship. Making this happen

has required many additional hours
each week from our staff and our
volunteers. It has required us to
stretch creatively, personally, and
theologically. My biggest disappointment this year was that some
have said the church is closed; I will
say again, we have not closed. We
continue to worship, serve, love,
and be faithful to the Gospel, just in
ways that look different. I never
thought it possible for Ruth Reader
to Zoom into the virtual congregational conversations at 94 years of
age; yet she decided it was important and asked for help, and it became possible. I am excited to see
how we can continue to connect
throughout the year.
Working with Dr. Kling was also
not a possibility I considered last
January. Yet, I am excited about
how far he has led the Mission
Study Team to date, and where
they are taking us. I am thankful for
his collegiality, and the ways he
encourages me to bring my best
gifts to our work. I will say our staff
rose to the challenges of COVID19 in ways we never imagined we
would have to. I am thankful for Dr.
Kling, Forrest, Rose, Gayle, Gabi,
Andy, Emma (and Kat and Kat), and
Dave, as we have all done what was
needed to continue the work of the
congregation this year.
I’m also grateful for having had the
opportunity to host one of the
Community Conversations on Race
this fall, and look forward to continuing the conversation with our
church neighbors in 2021. We continued our involvement in several
ecumenical activities, including the
Lenten Worship series and the Ad-
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Pastor Julie with pastors from the St. Augustine
Presbytery and Matanzas Presbytery (Cuba)

vent Service of Hope and Healing,
which reached more participants
virtually than it had in years past
when only offered in person.
Our Deacons have achieved multiple impossible tasks this year, and I
continue to be grateful for their
work and energy. They have called
every household multiple times to
ensure each member has had contact with the church (and they continue to do so). They initiated the
Advent bags, and hand delivered
them to every person for whom we
had an address. Along with this
effort, they have also represented
the church on every phone call and
visit they have made. When you
receive one of those calls or visits,
it is a visit on behalf of the entire
congregation.
Our year ended with back-to-back
deaths. I was reminded of the fragility of life, and also how special it
is that we can proclaim boldly that
in life and death we belong to God.
For 2021, my star words are “walk”
and “contemplate.” I’m not yet sure
where they will take me, and us. I
am sure, however, that God is walking with us as we look forward to
new adventures in 2021.
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A YEAR FOR CREATIVITY
REV. FORREST FOXWORTH
Parish Associate for Family Ministry

W

e came into 2020 with
such energy and expectation. In the Family
Ministry, we were eager to see the
results of a new staf ng model,
new communication platforms, a
new Children’s curriculum, and a
renewed continuity across Christian Formation for all ages.
The interruption to “normal” programming invited us to be creative
again. How do we maintain connection and spiritual vitality while balancing safety and nancial responsibility? I am very proud of how we
answered that question in all areas:
NEW STAFFING MODEL
Our three Family Ministry Partners
Kat Bynum, Emma Cottrell, and
Kathryn Jackson were active and
engaged in our programming. They
helped lead retreats and design
curriculum. They were an integral
part of our transition to virtual
worship. Emma represented us all
as an advisory delegate at General

Assembly. The new staf ng model
infused FPC programming with
fresh energy and expertise, while
simultaneously saving a signi cant
amount of nancial resources.
COMMUNICATIONS
When we began the year by setting
up some communication framework, we had no idea how valuable
those structures would become.
Within months, the shared drive
we built was essential to our workow, the cooperative digital bulletin was our norm, and our new
website and branding became the
platform for so much of our interaction. In retrospect, it is hard to
ascribe those timely actions to anything other than providence. I cannot imagine being able to make the
quick and successful pivot to
virtual services, remote work, and
digital programming without the
prior groundwork. Our work has
had a profound impact on all areas
of our church life.

CHILDREN’S MINISTRY
Our year began with a wonderful
event: Children at the Lord’s Table.
We had 18 kids walk through the
theology and preparation for the
Eucharist. When safety required
we furlough in-person programs,
the curriculum work we began in
2019 enabled us to quickly pivot to
new approaches. Bible / Church /
Action became the framework for
weekly mail-outs, which continued
throughout the year.
When summer rolled around, we
wrote and produced our own VBS
curriculum around the theme:
Anchored in Grace: What is God Like?
For VBS, we involved volunteers of
all ages, produced some hilarious
and engaging videos, and handdelivered packages to our families
each week in July. Peg Granger and
Emma Cottrell’s report under
Christian Formation will cover our
activities in greater detail.
YOUTH MINISTRY
We continued to integrate youth
into the life of the whole church.
Youth served as Deacons, liturgists,
musicians, and teachers. We prepared monthly dinners at Hope
House using Souper Bowl of Caring
proceeds. We had an enjoyable ski
trip in February with St. Peter’s.
We had a lively Con rmation class
of ve students who met throughout the spring – and two baptisms
in June! Forty- ve youth led us all
in worship on Youth Sunday. We
had an Aunts / Uncles event.

Rev. Foxworth receiving the blessing of fellow members during his ordination
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I continue to be so grateful for our
FPC family. My ordination in May
was punctuated by an outpouring
of love and generosity that I will
not soon forget. Thank you. I look
forward to many more years of
ministry together with you.
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MEMBERSHIP REPORT
0

6

TRANSFERS

13

NEW MEMBERS

ADDITIONS

5
CONFIRMANDS

819
Total Members
AS OF DECEMBER 31, 2020

2

▼8

RESTORED
TO ACTIVE

NEW MEMBERS
Yvonne Brandon
Woody Brandon
Jack Deal
Julia Deal

Mark Haines
Shelley Nickel
Marty Nickel
Kyle Veres

3
BAPTISMS

14

21

TRANSFERS

LOSSES

7

0

DEATHS

MEMBERS WHO JOINED THE
CHURCH TRIUMPHANT
Nancy Cutler
John Grupe
Mike Luke
Ruth Reader

Ryan Lynn Bridwell
Trevor Samuel Hamilton
Brady Alexander Jones

Mabel Selby
Nancy Sturges
Rev. Bert Swearingen
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WEDDINGS
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HOW FPC IS
ORGANIZED
Sanctuary Guild
Organizing weekly services
Sound system support
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Elected Of cers
Divisions
Committees / Ministries
Duties

Adult Christian Education
Youth Ministry
Children's Ministry

SESSION

CHRISTIAN
FORMATION

WORSHIP &
MUSIC

FAMILY MINISTRY
Communications

Columbarium

OUTREACH

PROPERTY

ADMIN

ENGAGEMENT
Food & Fellowship
Hospitality
Inclusion

Local
Global

Endowment
Finance
Nomination
Personnel
Stewardship

DIACONATE

Bereavement, Prayer Table, Shepherding,
Transportation, Short-Term Care, & more

Independent Ministries:

Spinnaker
Men’s Ministry

fi
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Stephen Ministry

Presbyterian Women

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

ANNUAL REPORT 2020

KEY PERSONNEL 2021

STAFF

Rev. Dr. Karl Kling
Interim Pastor & Head of Staff

Rev. Forrest Foxworth
Parish Associate for Family Ministry

Rev. Julie A. Higbee
Associate Pastor

Kathryn Bynum
Communications Partner

Rose Anderson
Financial Secretary

Emma Cottrell
Children’s Ministry Partner

Gayle Wood
Of ce Administrator

Kathryn Jackson
Youth Partner

Andy Shepard
Organist

David Walker
Sexton

Gabriela Stegmann
Choir Director

ELDERS

DEACONS

CLASS OF 2021

CLASS OF 2022

CLASS OF 2023+

Bill Brumund
Holly Cavallo
Jack Dickison*+
Marion Galbraith
Malcolm Noden*+
Diane Watkins

Maurie Dugger*+
Tom Keenan
Robin Lashley
Jane Marmontello*+
Joyce Menz
Scott Tinman

Susan Crawford
Barb Kent
Robin Marley
Jack Meeks
Shelley Nickel
Peter Williams

CLASS OF 2021

CLASS OF 2022

CLASS OF 2023+

Gloria Hamilton
Emily Jones
Nelson Showalter*+
Terri Smith*+
Carol Whitman
Sue Wolford
Isabel Sturges*+

Jim Blackburn
Susan Clark
Patsy Hawley
Bruce Kabath
Dan Marley
Alma Pruitt
Marcus Yew*

Mike Castner
Jennifer Cross
David Walker

* lling unexpired term
+elected in 2020

fi
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BUDGET SUMMARY
*numbers reflect actual income / expenditure

2019

2020

% CHANGE

Pledge Income

$690,692

$694,649

0.57%

Non-Pledge Income

$169,616

$110,472

-34.87%

$3,969

$7,476

88.36%

$864,277

$812,597

-5.98%

$528,323

$529,391

0.2%

Administrative Expenses

$47,262

$45,846

-3.00%

Insurance & Misc Finance

$28,408

$33,668

18.52%

Property (Buildings & Grounds)

$61,121

$70,388

15.16%

Utilities

$37,326

$40,092

7.41%

Worship

$8,638

$8,579

-0.68%

$18,539

$5,470

-70.49%

Congregational Development

$9,827

$4,465

-54.56%

Hospitality

$1,113

$0

-100.00%

Engagement

$5,919

$2,055

-65.28%

Adult Christian Formation

$6,898

$4,191

-39.24%

Youth Christian Formation

$3,530

$2,404

-31.90%

$892

$0

-100.00%

Youth Fellowship & Outreach

$19,928

$2,124

-89.34%

Missions

$91,238

$87,987

-3.56%

$868,962

$836,660

-3.72%

REVENUE

Administrative Income
Total Income

EXPENDITURE
Personnel

Christian Education

Youth Missions

Total Expenses
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HOW OUR FUNDS
BLESSED OTHERS
BENEFICIARY

AMOUNT

Council on Aging

$10,000

Barnabas Center

$10,000

America's Youth

$2,000

Christian Light School (Haiti)

$2,000

College Student Outreach

$229

Cuban Mission Trip

$2,206

Discretionary Mission Giving

$188

Habitat for Humanity

$3,000

Hearts & Hands

$3,000

Joy Offering

$1,000

La Gonave Haiti Partners

$13,000

Other Mission Trips

$1,500

PCUSA Presbyterian Mission Support for Correll & Holman

$4,500

Per Capita Mission Giving (PCUSA)

$7,420

PET Project

$1,000

Uni ed Mission Giving (PCUSA)

$27,000

Total Benevolences

$88,043

fi
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ENDOWMENT FUND
REPORT
PURPOSE
SUE ROWAN
Chair, Endowment Fund

The Endowment Trust Fund (ETF) was established by action
of the Session in 1989 and is intended to fund special
projects of mission and property preservation, beyond our
church's annual operating budget.

TRUST ACTIVITY
TRUSTEES / COMMITTEE MEMBERS
TIM BURNINGHAM
JANE COLLINS
LEE COLWELL
KEN OWENS

Balance (Jan 1, 2020)
Donations
Distributions
Expenses

$750,807
$8,700
($3,000)
($32)

Net Income

$114,481

Balance (Dec 31, 2020)

$870,956

FUNDS DISTRIBUTED
During this challenging year of economic and health turmoil
due to COVID-19, the committee was on the lookout for
special needs. However, we found that short-term nancial
support was widely available from other sources in our
community, so we concluded the best course of action was to
conserve funds and assess the situation again in 2021.

$3,000
$1,000 gifts to 3 high school graduates who
participated in our youth program

ADDITIONAL ACTIVITIES
The Endowment Committee also monitored the Endowment
Trust Fund performance throughout the year, relative to
benchmarks.

fi
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STAFF REPORTS
JERIE LUKEFAHR
Clerk of Session
Transition, adaptation, action.
Those three words capture the
work of Session this year.
On February 18, 2020, Session
unanimously accepted Rev. Dr.
Wain Wesberry’s request to
dissolve his pastoral relationship with our church and called
a congregational meeting for
March 1, 2020, to act upon the
request. The congregation
approved the motion.
In March, Session approved
naming Associate Pastor Rev.
Julie Higbee the Interim Head
of Staff and Moderator of
Session. Session also transitioned to virtual meetings due
to restrictions resulting from
the COVID-19 pandemic. To
address concerns stemming
from the departure of our former pastor, Session commissioned the Congregational Care
Commission in March. They enlisted help from LeaderWise
consultants for short-term
guidance.
Session elected a new clerk in
April, as Carol Peterson
stepped down. We are grateful
for her service. Session added a
second monthly meeting to

ensure that concerns regarding
the departure of our former
pastor are appropriately
addressed. Session continues to
meet the rst and third Tuesdays of the month.
Session appointed the Regathering Task Force to provide
ongoing COVID-19 data and to
research best practices for
maintaining a healthy community of faith. Also in April,
Session elected an Interim
Pastor Nominating Committee.
The church welcomed Rev. Dr.
Karl Kling as Interim Pastor/
Head of Staff and Moderator of
Session in June. In August, we
held our rst-ever drive-up
congregational meeting, and in
November, our rst-ever Zoom
congregational meeting. Our
commissioners attend Zoom
Presbytery meetings as well.
In October, Session designated
a Mission Study Team to listen
to the congregation, to discover
our identity, and discern where
God is leading us as we prepare
to call our next Senior Pastor/
Head of Staff.

fi
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In December, Session elected
Mack Sisson as Clerk of Session
for 2021. The Congregational
Nominating Committee, task
forces and teams, along with
the standing committees of
Session, have adapted to the
new normal of meetings via
Zoom, by phone, and via email,
and continue to do the work of
the church.
We give thanks for the leadership of those Ruling Elders
whose terms concluded in
2020: Vernon Hiott, Jerie
Lukefahr, Lisa Martin, Peter
Newland, Sue Rowan and
Donna Smith.
It has been a pleasure and a joy
to serve as Clerk of Session of
First Presbyterian Church,
Fernandina Beach. I offer my
prayers as we continue to adapt
to change and worship and
serve the Lord in creative and
innovative ways.
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GABRIELA STEGMANN
Choir Director
A year of change, transition,
learning, growth, and transformation, 2020 was an intense
year for the musicians of First
Presbyterian Church.
The initial lockdown at the end
of March found our special
musicians ready for an “emergency” pre-recording in the
Sanctuary for the rst few
weeks of streamed services,
including Holy Week. Overnight, we had to recreate
ourselves, transforming the
choir and special music into a
virtual entity.
This shift required new
technology to create the videos
and edit the audios. Our 24
musicians had to coordinate
record-ing formats and techniques. We had to develop
entirely new logistics and coordination, including instructional tutorials, a Google Drive,
a YouTube channel and more.

including them in the choral
videos was a nice way to make
us all feel closer together in this
time of separation.

had to overcome the technological challenges involved in
this multi-step process, and
they all did it remarkably.

When Dr. Kling joined the
church as Interim Pastor, it
marked the beginning of a rich
transition in the life of the
church. His support and vision
helped tremendously in giving
shape, order, and a sense of
calm to the steadfast work of
the choir.

The type of work involved on
my end was also totally new to
me. From choosing the music to
the nal video production, the
process involves steps too
many to enumerate. The detailed work on each audio track
and the mixing of all the parts
into a balanced and harmonious
sound is a demanding yet fascinating process, and the same
can be said of the visual
composition in each video.

I want to highlight the immense
courage of singers and instrumentalists alike in making this
giant leap, which they all did
with enthusiasm, humility, and
joy. In the isolation of their
homes and just in front of their
own cell phones, each of them
faithfully started recording
their individual parts – hymn
after hymn, anthem after anthem, week after week, month
after month. Moreover, they all

By mid-April we uploaded our
rst ve virtual choir music
videos. In the next 8 months,
the choir created 80 music
videos. The musicians have
been incredibly loyal, enthusiastic, and hardworking. Two
talented guest musicians also
joined us in this adventure.
The congregation’s participation was simply beautiful. Dear
to my heart are the special
videos we put together for
Mothers’ Day and Fathers’ Day.
Gathering family photos and

An apropos Christmas ornament gifted
by choir members

fi
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It was a year of learning and
growth: I attended a National
Conference for Sacred Music
(January 2020) in Charleston; I
took classes with a specialist in
audio and video editing; I consulted with specialists on information and communications
technology; and I participated
in several webinars with
Practical Resources for the
Church, J. W. Pepper, and Design
Studio, which helped me with
this transformation into a
virtual world.
This has been a year to remember, and I want especially to
thank all volunteer musicians
who participated in this great
adventure for their trust. I also
want to thank Andy Shepard,
Dr. Kling and the staff, and the
many behind-the-scenes angels
who helped make this unusual
year a very special one.

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH
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DIACONATE REPORT
PEG GRANGER
2020 Moderator of the Diaconate

At the dawn of 2020, the Diaconate successfully
administered its traditional areas of responsibilities much like in 2019. The onset of a pandemic in
March, and the unexpected departure of the senior
minister, made it necessary for the Diaconate to
rethink its role and duties, while continuing to
focus on God’s call: ministering to those in need
with Christian love. After prayerful consideration
and discernment of our congregants’ needs, our
Deacons responded with great intentionality and
creativity to extend God’s amazing grace and love
to each member of our congregation during a time
of unprecedented uncertainty and apprehension.
A DEACON FOR EVERY MEMBER
The inability to meet in person prompted us to
assign each member a Deacon, to better care for
our members and learn of needs that require our
attention. Deacons checked on their members via
phone, email, and written correspondence,
updating the church’s directory along the way.
DELIVERING CARE DESPITE ISOLATION
Delivering cards, notes, and food became a primary
method of care. We delivered cards and personal
notes to those in nursing homes and extended care
facilities, including ones the congregation was invited to prepare, and personalized “bags of grace.”
For Advent, the Deacons packed and delivered
goody bags containing candy canes and a devotional produced with contributions from church
members and children.
Whenever possible, Deacons arranged transportation for medical appointments, facilitated meal
delivery to those whose needs were identi ed, and
provided bereavement support. We also helped
members with tech trouble to access online
worship services.

AREAS OF RESPONSIBILITY
Short-Term Hospital/Home Ministry
Bereavement Support
Shepherding (Longer-Term Care)
Prayer Table
Serving on Church Committees
Ushering & Communion
Community Service
‣ See the 2019 Annual Report for a more
detailed description of each area

COLLABORATING TO CONNECT
We organized “drive-by parade” celebrations with
Hospitality for older church members in recognition of milestone birthdays or special occasions.
We arranged for pickup and delivery of prayer
shawls, lovingly made by Presbyterian Women, to
encourage members during their times of need.
CARING FOR OUR COMMUNITY
To thank and support our local healthcare workers,
we sent pizza to Fernandina Quality Care and
dropped off candy at Nassau Baptist Hospital. We
continued local community service at the Interfaith
Dinner Network in a safe way.
LOOKING AHEAD
I am thankful to God for inspiring our Deacons to
respond quickly and sensitively to the needs that
have arisen during the pandemic. Even as we nd
ourselves separated from one another, being God’s
hands and feet has only become more personalized
and thoughtful – and in many ways closer to the
authentic, historic, and theologically accurate role
of Deacons. The Diaconate continues to pray for
discernment of the needs of our beloved members,
and for the strength, creativity, and steadfastness
to meet those needs in ways more impactful and
effective than before.

fi
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ADMINISTRATION
DONNA SMITH
Division Chairperson

PETER NEWLAND
Finance Committee Chair
DONNA SMITH
Stewardship Committee Chair

FINANCE
We began 2020 with a 2019 surplus of $31,700 that would prove
to be a critically important blessing as the year unfolded. Given the
numerous unforeseen challenges that seemed to emerge monthly,
the operating committees of FPC took consistently exceptional
care of our nancial and physical resources. We ended 2020 with
an operating de cit of $24,063 versus a budgeted de cit of
$10,707. We also retired the outstanding debt used to develop the
Compass addition, which totaled $67,909 upon its maturity in May.
The only remaining debt is a Payroll Protection Program Loan of
$79,080 – anticipated to be forgiven by the government’s Small
Business Administration in the rst quarter of 2021.
For a closer look at the budget, please refer to page 9.

MARION GALBRAITH
Personnel Committee Chair

STEWARDSHIP

SCOTT TINMAN
DIANE WATKINS
Nominating Committee Co-Chairs
SUE ROWAN
Endowment Committee Chair
*see her report on page 11

Our 2020 campaign yielded 167 pledges for a total of $766,296, a
record high. The consistency of our unpledged income (typically
received via the offering plate) over time led us to approve a budgeted $178,700 in unpledged contributions early in 2020. The
unfortunate events of 2020 signi cantly impacted both income
categories. The total shortfall was $139,878 ($71,651 pledged;
$68,227 unpledged). The 2021 Stewardship theme was Building
Our Future Together. As of January 11, 2021, we received 112
pledge cards for a total of $545,561. This was not entirely unexpected as our members navigate uncertainty. We will continue to
pursue additional pledges, reminding members that we are truly
“building our future together.”

PERSONNEL
On March 1, 2020, the congregation voted to dissolve
our pastoral relationship with Rev. Dr. Wain Wesberry
upon his unexpected request. He had been serving as the
Senior Pastor / Head of Staff of First Presbyterian
Church of Fernandina Beach.
Associate Pastor Julie Higbee was named Acting Head of
Staff effective March 1, 2020, and ably served in that
capacity until Rev. Dr. Karl Kling joined the staff as
Interim Senior Pastor / Head of Staff on June 1, 2020. In
the intervening months of transition, our Parish Associate for Family Ministry, Rev. Forrest Foxworth, capably
served alongside Pastor Julie, sharing the increased
workload and shouldering much of the responsibility for
moving worship services online.

Rev. Foxworth was ordained by the Presbytery of St.
Augustine on May 31, 2020, in our Sanctuary.
The Personnel Committee completely updated the Personnel Manual and largely completed an accompanying
Standard Operating Procedures manual. The committee
also updated its mission statement, responsibilities, and
key activities by month, resulting in a template for other
Session committees to use. We had no layoffs in 2020.

NOMINATING COMMITTEE
The Elders and Deacons nominated and approved by the
congregation for three-year terms (unless otherwise
speci ed) can be found on page 8.
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CHRISTIAN FORMATION
ADULT CHRISTIAN EDUCATION

JOYCE MENZ
Division Chairperson

“Adult Christian Formation seeks to engage, equip and transform
lives in Christ, through traditional as well as innovative ways of
learning designed to meet people wherever they are on their faith
journey.” – Adopted by session, 2016
With the support and guidance of Pastor Julie, staff liaison,
and Joyce Menz, our Divisional chair, the Adult Committee
and teachers continued to study, discuss, discern, and
wrestle with Scripture and theology this year, despite the
limitations presented by COVID-19.

JERIE LUKEFAHR
Chair, Adult Christian Education
CHRIS WEBBER
Chair, Youth Ministry (January – July)*
PEG GRANGER
Chair, Children’s Ministry

Four groups met consistently throughout the year, including
summer: The Original Adults, Sojourners, the Monday Evening small group, and We’ve Got Questions. Two seasonal
studies were used by all: Adam Hamilton’s The Walk during
Lent and While We Wait by Mary Lou Redding for Advent. A
New Interpreter Study Bible and HarperCollins Bible Dictionary
were placed in each classroom for handy reference.

*Please find Youth report under
Rev. Foxworth’s letter on page 5

ADULT COMMITTEE MEMBERS
TERRI CUNNINGHAM
MIMI GRUBE
NELSON HAMILTON
JOE HASTEY
DORIS HOLLOWAY
GRACE LIPMAN
MALCOLM NODEN

ARTHUR ROSS
MIKE WATKINS
VERNON HIOTT
DAN MARLEY
ROBIN MARLEY
DEREK OLIVER
HOPE WILSON

We celebrated Malcolm Noden’s “retirement” as longtime
leader of the Original Adults and presented him with a small
book of memories written by the participants of the class.
We are so grateful for his leadership and example.

CHILDREN’S COMMITTEE MEMBERS

After some trial and
error, every class
adopted Zoom for
gathering and learning
together. An average
of 60 adults particiYOUTH COMMITTEE MEMBERS
pate regularly in a
KARLA BOWERS
SUSAN KING
class or small group.
NATHAN BOWERS DARREN SMITH
(Won’t you be one of
MARK BRIDWELL
AMY STEFFEN
them?) One positive
DORIS HOLLOWAY SARAH WESBERRY
outcome of going
virtual on Sundays is
that more people can attend Sunday School without facing con icts
such as choir practice. Most classes meet directly after worship, at 10
a.m. The Monday group meets in the evening. Links are on the church
website calendar. Thanks to the committee and teachers for their
perseverance under challenging circumstances.
SHANNON HOGUE
JOYCE MENZ
NICKI MATTOX
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SHIRLEY OWENS
CYNTHIA SAPP
NAN JANSSEN
EMILY JONES

“Bene factum”, Mac!

CHILDREN’S MINISTRY
Designed and implemented during the last quarter
of 2019, our three-pronged approach provided in
2020 a strong foundation for the continued
success of Children’s Ministry programming:
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rolls and frequent visitors. We sent out 11 letters
in the spring and 12 in the fall, taking a break in the
summer for Vacation Bible School. The majority of
the letters had a Bible / Church / Action concept to
re ect our curriculum. Starting in September, children received an additional letter once a month
from a Children’s Ministry volunteer. In the 2019 /
2020 school year, we had 50 kids on our mailing
list; in the 2020/2021 school year, we have 44 kids
on our mailing list (6 moved to the youth program).

Bible Learning stories and memorizing verses
Church Learning about PC(USA) and FPC family
Action Fostering meaningful relationships within
our community of faith through games
and activities
Although a global pandemic presented unique
challenges, Rev. Forrest Foxworth and Emma Cottrell collaborated with the Children’s Ministry
Com-mittee members to plan, organize, and
implement safe, authentic Children’s Ministry outreach programming. We have become even more
aware of God’s amazing grace as a direct result of
the unanticipated events of 2020. As we grow into
2021 with hope and God’s assurance, we continue
to focus on the provision of safe, loving, and
accepting environments in which children are
introduced to Jesus and come to experience God’s
unconditional love!
PRE-COVID
We continued our normal Sunday morning and
Wednesday night programming using our in-house
curriculum until mid-March, when the church
closed. In January, we held the Children at the Lord’s
Table event with assistance from the Worship &
Music Committee and Rev. Julie Higbee. Eighteen
children (pre K – 5th) learned about the theology
and preparation for Communion.
ENGAGING KIDS AT A DISTANCE
Children have routinely been included as liturgists
and readers for our virtual services. When we
could not safely gather in person, we mailed lessons and activities to children on our membership

(VIRTUAL) VACATION BIBLE SCHOOL
Our Vacation Bible School was virtual this year!
We wrote our curriculum in-house and were able
to give kids a month-long, meaningful experience
with the help of our wonderful volunteers. Thirtyve kids participated this year. Every Monday in
July, they received a present with all the supplies
needed for a Bible, art, science, and music activity,
along with a snack. All the videos were made by
staff and volunteers at First Presbyterian and
uploaded on our church website. Before and after
Vacation Bible School, Forrest and Emma visited
every family that participated.
CHRISTMAS EVE ACTIVITIES
Special accommodations were made for children
attending Christmas Eve Worship this year. We put
together gift bags for the kids that included a
nativity costume of their choice, special Advent
activities pulled from our curriculum, and lots of
treats! The outdoor worship service included
artwork from our families and a virtual children’s
choir performing “Away in a Manger.”
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LISA MARTIN
Interim Division Chairperson

FOOD & FELLOWSHIP
First Café excitedly opened its doors on January 8,
2020, with a fully catered menu by Kenny Pickett
and special after-dinner programming. Our dinners
averaged 50 attendees, including multiple families
and individual congregants – a slight decrease
compared to recent past years.
Before church doors were closed due to COVID-19,
First Café attendees enjoyed a Fat Tuesday celebration, an Ash Wednesday dinner, and a chili-andcookie bakeoff. Our youth enjoyed a nutritious
meal prior to gathering for their weekly meeting,
and were often joined by children from America’s
Youth. Throughout the pandemic, FPC continued
to support the Interfaith Dinner Network.
COVID-19 took many Food and Fellowship activities of ine. In mid-March, Marilyn Roberts and
Joann Wesberry inventoried all freezers and
supplies, and performed a deep cleaning of the
kitchen and pantry so it will be ready for reopening
when the time arises. Sunday doughnut orders
were temporarily placed on hold, and will be
reinstated when the church is able to regather.
New leadership throughout the Engagement
Division in 2021 brings the promise of fresh,
creative ideas, as well as a continuation of special
events and some old traditions. Volunteer opportunities abound at FPC!
We would like to give special thanks to those who
volunteered their time and talents at Food & Fellowship activities: Carla Blackburn, Charlotte and
Mike Bowling, Larry Boyle, Jane Collins, Terri
Cunningham, Gloria Hamilton, Patsy and John
Hawley, Mary Jo Higgs, Ellen Jenkins, Rich Lang,
Lisa and Dale Martin, Suzanne Maute, Sharon Parsons, Valerie Perry, Alma Pruitt, Joan Reynolds,
Terry Smith, David Sturges, Dave Walker, and
Marianne White.

MARILYN ROBERTS
JOANN WESBERRY
Co-Chairs, Food & Fellowship Committee
TRICIA VERES
Hospitality Committee Chair
CYNTHIA SAPP
PEG GRANGER
Inclusion Committee

HOSPITALITY
As with many of the committees reporting in 2020,
our efforts looked different due to the COVID-19
pandemic. We joined the Deacons in regularly calling church members; welcomed Dr. Karl and Susan
Kling; participated in the Regathering Task Force,
organized celebratory car parades; hosted a driveby wedding shower for Rev. Julie and James Higbee
and multiple virtual meet-and-greet sessions for
Dr. Kling and FPC members; and made meals for
those in need. We did it through messages, phone
calls, zoom calls, emails, and personal but socially
distanced visits. We followed CDC guidelines while
still following God’s call to stay connected and
meet the needs of the congregation as best we
could. Thank you to Lisa Martin, Charlotte Bowling,
Marissa Chenoweth, Peg Granger, Patsy Hawley,
Debbie Engers, Suzanne Maute, Joan Reynolds,
Grace Lipman, and to past Hospitality members
Jane Dickison, Ardy West, and Andrea Bairas.

INCLUSION
Every FPC member should be able to participate
meaningfully and effectively. We aim to nd more
ways to include all of God’s people, especially those
with physical or mental disabilities, as we develop
better accessibility policies.

fi

fl

PAGE 18 OF 23

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

OUTREACH

ANNUAL REPORT 2020

SUE ROWAN
Chair, Local Outreach

In 2020, we nally hit our fundraising goal for building a kitchen at
the Trou Jacques school – a goal set in the summer of 2019! We
worked with two other Presbyterian churches to raise the funds.
Despite the pandemic’s having changed our plans for much of the
year, we continued to nd ways to safely support our partners.
Congregants continue to faithfully serve at our local core partner
organizations. Highlights below!

DIANE WATKINS
Chair, Global Outreach

COMMITTEE MEMBERS
Local Outreach

First Presbyterian Church partners with several local and global
organizations. Each organization’s mission must inherently promote Christian ethics and values and have practices in keeping with
Biblical teachings. For our global giving, we give preference to our
PC(USA) mission partners. In addition, we strive to select local
organizations at which at least 5 members of the congregation
volunteer regularly, and to which we provide at least 100 volunteer
hours in total per year. We look for partners both locally and globally at which congregants can serve together at least bi-annually.
2020 CORE PARTNERS
LOCAL
America’s Youth
Barnabas Center
Council On Aging (CoA)

GLOBAL
Jamaica Ecumenical Mutual Mission
Trou Jacques (La Gonave, Haiti)
Matanzas Presbytery and
Central Presbyterian Church
(Matanzas, Cuba)

TERRI CUNNINGHAM
BARBARA DUNN
JOHN FINDLAY
REV. JULIE HIGBEE
BRUCE KABATH
GLORIA HAMILTON
NELSON HAMILTON
DAN MARLEY
WENDY PRIESAND
MARIANNE WHITE
PETER WILLIAMS
SUE WOLFORD
Global Outreach
CLAIRE BARRY
REV. JULIE HIGBEE
MARY LONG
BOBBI NEWLAND
MARCUS YEW

JOINT PASTORS’ RETREAT IN CUBA
Pastors from our own St. Augustine Presbytery and Cuban
pastors from Matanzas enjoyed fellowship, Bible study, and
learned about each other’s culture

INTERFAITH DINNER NETWORK
More than 1,200 meals served, as we adapted
to new meal-service procedures for COVID-19

MONTGOMERY CENTER
A multigenerational team of volunteers spent a day on work projects

PENPALS PROGRAM
A group of 14 members became penpals
with residents of Savannah Grand
CHRISTMAS PROGRAMS
$6,870 raised by God’s Gift Shop for CoA, IDN,
Cuban Presbyterian seminarians, and computer
labs in Haiti; 60 gifts delivered via Adopt-A-Family
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PROPERTY
COLUMBARIUM UPDATES
BILL BRUMUND
Division Chairperson

PROPERTY COMMITTEE
JIM BLACKBURN
JOHN HAWLEY
JAMES JOHNSON
TOM KEENAN
RICH LANG
NELSON SHOWALTER
DAVID STURGES
MARY TINMAN
DAVID WALKER (SEXTON)

COLUMBARIUM COMMITTEE
ED MATHEWS
TED SELBY
NELSON SHOWALTER
SUSAN STEGER

There has been little activity on the Columbarium Committee this year. We sold inurnment rights for one niche in
February and, in November, refunded one church family that
left the church for their inurnment rights, as requested. The
Columbarium Committee repaid the last installment of the
loan from First Presbyterian Church to build the Scatter
Garden. We have sold 33 inurnment rights for niches; 57 are
available. Thirteen niches have cremains in them; two of the
niches have two cremains in the niche. The Scatter Garden
has one package of cremains in the garden. The committee is
trying different vegetation in the Scatter Garden because of
the amount of shade in the area.

PROPERTY UPDATES
The Church is blessed to have such a wonderful, smart, and
hardworking group of people on the Property Committee.
2020 was a year of some important projects. Major work on
of ce renovations was completed. Several members worked
on the manse and renovated 2 bathrooms, 3 bedrooms, and
re nished oors in 3 rooms in the house. Tom Keenan took
the lead in major upgrades to the re pre-vention systems in
the Sanctuary, Jim Thomas Hall (JTH), and the Compass. The
work on the re system is still in progress; several mandatory third-party inspections on the re system were completed. The Property Committee worked on the Facility Use
Policy with a Session task force and input from the pastors.
After 11 months of work, the Session approved the new
Facility Use Policy for First Presbyterian Church at the
September 2020 Session meeting.

SIGNIFICANT ENHANCEMENTS
‣ New Sharp of ce printer installed in March
‣ New Rinnai large water heater installed in the
Compass building in November
‣ 16 new programmable thermostats on AC units
‣ 6 new LED light xtures in the kitchen
‣ Cat 6 Ethernet cable extension into JTH
‣ Two new handrails for steps exiting JTH
‣ AC units and ductwork repaired
‣ 16 UV lights in air handlers to disinfect the air in
the church

NOTABLE UPKEEP ACTIVITIES
‣ Steam-cleaned and painted the porches at the
exit doors
‣ Repaired and re-painted the railing of the ramp
outside JTH
‣ Steam-cleaned the bathrooms in the Compass
‣ Changed lawn care provider in February and
provider for interior cleaning in June
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WORSHIP & MUSIC
The COVID-19 pandemic this year brought great change to
the way we worship. We quickly adapted to church closure
and moved services online within two weeks. On April 12,
150 simultaneous viewers joined our Easter Sunday service,
marking the year’s peak for live viewers. For a better viewer
experience, we transitioned to pre-recorded worship
services. In August, the Session approved the hiring of a
part-time editor to assemble clips for each Sunday’s service.
Many members and friends of the church have helped by
recording liturgies and prayers used in the online services,
for which we are grateful.

HOLLY CAVALLO
Division Chairperson

COMMITTEE MEMBERS
SUSAN CLARK
MARION GALBRAITH
JAN GUNDERSEN
MARY HUNT
ROBIN LASHLEY
ANN MAYNE
ARTHUR ROSS
SCOTT TINMAN
CAROL WHITMAN

In April, our Session approved celebrating the Lord’s Supper
during virtual worship, following approval by the PC(USA) in
March to hold Communion within an electronic worship
service during an emergency or pandemic. We have received
Communion on the First Sunday each month since –
together, albeit physically separated.
One baptism with congregation attending was performed in
February. Following Session approval of “Virtual Baptism” in
May, two young people from our congregation were baptized
in the sanctuary, each with two family members attending.
Our FPC family witnessed both live during virtual Sunday
service. No weddings nor memorial / funeral services were
held in the sanctuary.

MARCH 8
Last in-person services held
MARCH 22
Virtual worship services began
FEBRUARY 15
Live concert featuring Wolfgang
Leyk and The Grass Menagerie

MARCH 4
Joint Noon Lenten service
held in Sanctuary with
Memorial United Methodist
and St. Peter’s Episcopal

DECEMBER 20 & 21
Service of the Longest Night
Outdoor Prayer Stations (Shortest Day)
Co-hosted with Memorial United Methodist

APRIL
Session approved virtual Holy Communion

DECEMBER 24
Two in-person Christmas Eve Services
Outdoor multi-station service
MAY
Session approved virtual baptisms
Live-stream of Rev. Foxworth’s Ordination to Ministry
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In December, those grieving loved ones they have
lost had an opportunity to participate in a virtual
“Service of the Longest Night,” co-hosted by
Memorial United Methodist and First Presbyterian
on the 20th, which was followed by outdoor Prayer
Stations for the “Shortest Day” on the 21st.

Gabi combines individual recordings from many
singers into one perfectly synchronized video. The
long hours and hard work that organist Andy
Shepard, director Gabriela, and the virtual choir
members put in each week are a labor of love and a
great blessing to the congregation.

We celebrated Christmas by offering a virtual
service, an outdoor multi-station Family Ministry
service, and two in-person services in the sanctuary with limited, reservations-required seating.
Social distancing, masking, and sanitation protocols
were followed at all in-person gatherings.

The Music Subcommittee members determined
that their original goals had been accomplished, so
the subcommittee was absorbed into the general
Worship Division.

Choir director Gabriela Stegmann has done a
remarkable job this year creating and managing a
virtual choir of individuals! Using special software,

Our hope and goal for 2021 is that we can at some
point safely return to regular in-church worship
services and transition to live-streaming of those
services for those who cannot attend in person.

STEPHEN MINISTRY
MALCOLM NODEN
Chair, Stephen Ministry

This has been a year of great challenge for all of us at First
Presbyterian, and that includes the very personal ministry
provided by each of our devoted Stephen Ministers to
members of our congregation whose lives are in crisis.
Starting in late March, we suspended the in-person Supervision Meetings, which are an integral part of our ministry.
We began meeting once per month via individual telephone
meetings, and that continued through the rest of the year.

COMMITTEE MEMBERS
SUSAN CLARK
TERRI CUNNINGHAM
BARBARA DUNN
PEG GRANGER
ANNE LANE
ROBIN MARLEY
CAROLINE NEWELL

Our members have collectively provided a total of around
750 hours of care to their assigned care receivers in 2020. In
early April, we also decided to suspend the training classes
for the two current ministry candidates. At that time, the
candidates, Marion Galbraith and John Bous eld, had been
meeting weekly as they pursued the 50-hour basic training
schedule with the chair. We hope to resume our meetings
when the pandemic surge is reduced by the upcoming,
widespread use of vaccinations.
We continue our search for new ministry candidates, and if
you wish to learn more about us and our training, please
contact me or Pastor Julie. God bless you, one and all!
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PRESBYTERIAN WOMEN
BOBBI NEWLAND
Moderator (May 2020 –)*

Circles and Leaders
Elizabeth Circle
Esther Circle
Hannah Circle
Lydia Circle
Ruth Circle

Linda Laine
Charlotte Collins & Shirley Owens
Bunny Selby & Marilyn Roberts
Sue Rowan
Jo Brumund & Bobbi Newland

Circles are available to all of our church’s women at various
hours, offering Bible study, prayer, fellowship, and support.
Over 100 women participate in Circle Bible Studies. Up to
May 2020, our Circles studied God’s Promise, I am with You,
The Parables for Today, Beach Calling, and the Gospel of John.

COMMITTEE MEMBERS
CAROL PETERSON
Secretary

Activities

JO BRUMUND
Treasurer
KASEY SAPP
Mission Coordinator
LOU JOHNSON
Past Moderator (Sep 2019 – May 2020)
*PW year begins September and ends in May

MISSION STATEMENT
“Forgiven and freed by God in Jesus Christ,
we commit ourselves to nurture our faith
through prayer and Bible study; to support
the mission of the church worldwide; to
work for justice and peace; and to build an
inclusive, caring community of women
who strengthen the Presbyterian Church
(U.S.A.) and witness to the promises of
God’s kingdom.”

We are thankful for the many hours of service volunteered by
our Presbyterian Women. In January 2020, we were represented at the St. Augustine Presbytery’s Annual Gathering of
Women. With masks and social distancing, we installed a new
Presbyterian Coordinating Team at a local park, and presented Ruth Reader with our Lifetime Membership Award. Albeit
informally, the Prayer Shawl ministry and Quilts for Baptisms
continue. We gave the children of our church Christmas ornaments, and organized a Christmas party for America’s Youth.
Globally, the money raised from our Thank Offering supports
18 grant recipients through the Creative Ministries Offering
Committee of Presbyterian Women, which bene ts child
hunger, women’s education, immigrants, the homeless, and
patients at home and abroad. The Least Coin also provided
funding for international Project Grants. Some of our activities, such as Spring Fling, were curtailed due to COVID-19.
We all look forward to the time when we can resume our
activities and social interactions! We appreciate the assistance of both of our pastors and church staff in our activities.

How our funds helped others
America’s Youth Summer Tutoring Program
Barnabas, Council on Aging, IDN, Micah’s Place
Thornwell Home for Children (South Carolina)
Kay Beckman Scholarship Fund for Seminarians
Gift cards for our high school graduates
Donations to FPC’s Endowment Fund honoring women
who passed away in 2020
Contributions to National PW missions
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