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Worship: Summary 
BACKGROUND  

Until in-person worship was suspended in mid-
March 2020 due to the COVID-19 pandemic, First 
Presbyterian offered two traditional worship ser-
vices each Sunday, one at 8:30 AM and one at 
11:00 AM.  The two services were identical except 
that the Chancel Choir sang only for the 11:00 ser-
vice; vocal music for the 8:30 service was provided 
by the Sunrise Singers, a pick-up choir.  In the 
months immediately preceding the church’s sus-
pension of in-person gatherings, attendance was 
typically about 110 at the early service and 150 at 
the later one.

Since mid-March of last year, pre-recorded virtual 
worship services have been broadcast at 9:00 AM 
each Sunday via Facebook.  These services incor-
porate all of the elements of our traditional ser-
vices, including participation by lay readers and a 
virtual choir.  For the first several months, viewer-
ship was at about 100 individuals or families.  (Mul-
tiple people using the same device are counted as a 
single viewer.)  More recently, viewership has typi-
cally been at around 80 devices.

At the time of this writing (January 2021), we are 
currently in Phase One of our Phased Regathering 
Plan, allowing for small groups of 10 or fewer to 
meet on campus, but in-person worship has not yet 
resumed. 

FOCUS GROUP DISCUSSION

When asked to reflect on their definition of wor-
ship, a substantial majority emphasized the feelings 
that worship evokes rather than the actions it in-
volves.  Those feelings included awe, reverence, 
challenge, hope, thanksgiving, anticipation, calm-
ness, clarity, and, especially, the presence of God 
among a fellowship of believers. 

The critical components of worship included praise, 
a sermon, scripture, music, prayer, communion, the 
continuity of the traditional order of worship, and 
togetherness with fellow believers.

Although it was noted that worship can occur any-
where (the beach and church camp were men-
tioned as examples), and without the structure of a 
formal worship service, the traditional setting of a 

designated sanctuary facilitates worshipfulness for 
most.  Several people reflected on the visual impact 
of symbols such as the cross, paraments, and bap-
tismal font.  But the holiness and unique beauty of 
our own historical sanctuary was cited as being 
especially emotionally evocative.  The quality of 
the light streaming through our stained-glass win-
dows (“what it will look like when Christ comes”) 
and the glow in the sanctuary when the doors are 
reopened after the benediction were noted.  The 
sense of connection to the many generations of 
worshippers who preceded us over the church’s 
long history was also agreed to be an important 
element of worship in our own sanctuary.

Of course, everyone appreciates the significance of 
being together, in our familiar surroundings, even 
more after months of worshipping virtually.  But 
deep gratitude was expressed for the very well-
done pre-recorded services that have sustained 
and, in some cases, deepened both our faith and 
our connections to one another, and most hope 
that our virtual ministries will continue and be ex-
panded even after we gradually transition back to 
“normal”.  One person suggested that we make the 
singing of  “Glory to God” a permanent part of 
every worship service, to remind us of what we 
have learned about worship and about ourselves 
during this challenging time.  
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Music: Summary 
BACKGROUND

Until in-person worship was suspended in mid-
March 2020 due to the COVID-19 pandemic, there 
were three music ministries contributing regularly 
to worship services:  Chancel Choir (for the 11:00 
AM service), Sunrise Singers (a pick-up choir, for 
the 8:00 AM service), and Presbybells (handbell 
choir).  These were supplemented frequently by 
instrumental and/or vocal soloists or small ensem-
bles, and occasionally by a children’s choir.

Since the transition to pre-recorded worship ser-
vices, music has been provided weekly by a virtual 
choir or soloists, sometimes supplemented by in-
strumentalists.

FOCUS GROUP DISCUSSION

This focus group consisted exclusively of partici-
pants in the music ministry.  For the congregation’s 
perceptions of our music, refer to the results of the 
comprehensive Congregational Survey. 

Participants described our music ministry as mean-
ingful, worshipful, inclusive, versatile, emotional, 
uplifting, praiseful, eclectic, diverse, loving, and 
appropriate to our congregation.  The group noted 
that, although there is a wide range of ability and 
training among our musicians (leaving a few frus-
trated by limits to the complexity of the pieces we 
can take on, or by the need to repeatedly “drill” cer-
tain passages), there is a core group of highly tal-
ented musicians who participate regularly in both 
Chancel Choir and Sunrise Singers.  All agreed that 
our musicians are a welcoming, loving, fun, cohe-
sive, and loyal group.  The dedication of our musi-
cians has been particularly evident by nearly 
everyone’s regular participation in the virtual mu-
sic ministry over a period of many months, which 
required everyone to learn and adapt to complete-
ly unfamiliar technology and techniques.

Musicians cited myriad reasons for their participa-
tion:  a love of singing, a commitment to utilize 
their God-given talents to offer a gift to the con-
gregation, the opportunity to pray in a uniquely 
expressive way, the sense of accomplishment when 
practice pays off, the loving bond among our musi-
cians, and the spiritual connection to God.

According to the group, the factors that hinder 
greater participation in our music ministry include 
lack of encouragement or invitation, the percep-
tion that our music programs are “mediocre” or not 
“strong” enough to attract and retain talented mu-
sicians, and minimal involvement of our choir direc-
tor in the local music community.

The group offered many aspirations for the future 
of our music ministry.  Some noted a need for 
greater communication and collaboration between 
our choir director and our new senior pastor, and 
better long-term planning to ensure consistent 
correspondence between our musical offerings and 
the message and scripture for a particular service.  
Several expressed a desire for a full-time music 
director who lives locally and can oversee all of our 
music programs.  But the most common and per-
haps most challenging aspiration is the creation 
and strengthening of opportunities for children 
and youth to participate.  These music ministries 
would be highly beneficial in their own right, as 
well as serving as critical “feeders” to our adult 
programs.
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Christian Care: Summary 
FPC has 3 pastors that do an excellent job of pro-
viding care to our church members and to the 
community.  The Interim Pastor is directing the 
church in the search for the new head of staff while 
aiding the church in healing over the loss of the 
Senior Pastor.   The Associate Pastor calls on those 
who are sick or in need of assistance as well as be-
ing a Stephen Leader and the Deacon Pastor.  The 
Pastor for Family Ministry provides care to our 
Youth and their families.  

The Deacons send cards to members, make visits to 
sick and elderly, make advent bags for each family, 
deliver meals to those in need, and give bereave-
ment support.   They have also served meals at the 
Interfaith dinner and served communion in mem-
bers’ homes and at church. The Associate Pastor 
and the Deacons are working on innovative ways of 
caregiving to all members of the congregation 
along with re-evaluating the Deacons' work load 
that many feel prevents them from their primary 
duties.

Presently there are two Stephen Leaders and sev-
en Stephen Ministers that deliver Christ's love and 
care to members in times of need such as death of a 
family member, sickness, divorce or other critical 
circumstances.

Presbyterian Women also deliver care to members 
of FPC through providing meals for the sick, giving 
comfort with prayer shawls, sending cards and 
making calls.

The Congregation is very good at taking care of 
each other and helping these other entities with 
their tasks.

According to members FPC is highly responsive 
when they are made aware of a need but there is a 
problem with communicating a need for assistance.

Several people have been told that FPC is a giving, 
responsive and loving congregation and examples 
of this is the serving of dinners to the homeless and 
needy working with America’s Youth and other 
local and global outreach as well as connections 
with other churches in the community.

Members felt that the care that they received from 
our pastors, deacons and other members was 
amazing and comforting.  One member became a 
Stephen Minister because of the care that he re-
ceived when his wife passed.  Not only are mem-
bers appreciative of the care that is given to the 
adults but children and youth have been touched 
by the care that they have received.

In general individuals have expressed desires for 
the Pastor or Associate Pastor to respond in time 
of need but that is not always possible and most 
people are grateful for the assistance from the 
Deacons.  The majority of congregants express 
gratitude for the acknowledgement of the situation 
and even if they do not accept support they are 
grateful for the offer.

Our ability to think and act outside the traditional 
box of caregiving has also enabled us to respond in 
unique ways to meet the needs of church members 
during this pandemic.

Our continued focus on developing ways to au-
thentically discern and respond to the needs of 
others will move us forward as a church. It is hoped 
that the incoming head of staff would get to know 
members, be aware of their needs and be willing to 
ask members of the congregation to help with 
member care.  With that said, we should all be 
more alert to those around us and have even more 
people participate in the community of caring.  We 
have an amazing church, and we are blessed!
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Engagement – Hospitality: 
Summary 
The Hospitality Committee is a relatively new 
committee within First Presbyterian Church.  The 
committee was developed in 2015/2016 as the 
church restructured its organization.  The Hospital-
ity Committee develops, implements and coordi-
nates the church’s efforts to engage those not yet 
part of FPC, to joyfully welcome and reach out to 
those who visit, and to help move people into 
membership and more meaningful engagement in 
the life of the church.  Please reference the Manual 
of Operations for additional information.  

Some of the ways the Hospitality Committee en-
gages visitors and members are by social activities 
such as the following:

• Coffee and Cake with The Pastor (in his/her 
home) – ideally held 2-4 times per year

• Meet and Eat (Tables of 8) – small dinner 
groups that meet for 6 weeks – Fall & Spring

• Church picnics – Sunset River Cruises – 
Baseball & Cook-outs

• First Friends Program – a matching program 
that pairs new members with an existing 
member to offer a friendly face and to also 
serve as a resource within the church  

Two of the most successful programs the Hospitali-
ty Committee puts together are Coffee & Cake and 
Meet and Eat.  

Coffee & Cake at the Pastor’s House offers a won-
derful opportunity for new members to get to 
know the Pastor, and each other, in a more intimate 
setting.  This program has been so successful that 
existing members asked if they could be included in 
the event.  In light of this, the committee changed 
direction so they could invite the entire congrega-
tion, plus new members, to Coffee & Cake by sepa-
rating them alphabetically.  Invitations had already 
been sent out for new members, and existing 
members with A-B last names, just before the Pas-
tor’s unexpected departure.  The Focus Group feels 
strongly that this program continue once the 
church is able to meet again in person.  

Meet and Eat small dinner groups are held once a 
year, either in the Fall or Spring.  Members sign up 
for this event and are divided into groups of 8, 
where they meet once a month for four months.  
Tables of 8 are a huge success.  The members really 
enjoy being paired up with other members as it 
provides another opportunity for them to get to 
know each other outside of church and it engages 
all ages of the congregation.  The Focus Group be-
lieves this program should continue once everyone 
can re-gather and that Meet & Eat will become 
even more important as everyone is yearning to 
connect with one another. 

The Hospitality Committee also tries to host 1-2 
events per year that involve either a church cook-
out and/or a Sunset River Cruise.  Lately, it has 
been a challenge to get members to participate as 
the church-wide picnic held Summer 2019 only had 
30 people in attendance.  The Focus Group attrib-
utes the decline in attendance at these events to 
the fact that the church calendar is really full and 
people's lives are busier than ever.  There is also a 
concern that the church tries to be too many things 
to too many people and should instead focus on 
doing a few things exceptionally well.  If the church 
would consider scheduling fewer weekly events 
and replace them with quarterly or bi-annual 
events, this would help to engage more members.  
Additionally, all events require volunteers, some-
thing else the church is struggling to find.  The per-
ception among the Focus Group is that the church 
members are experiencing burn-out; there are not 
enough volunteers and too many activities on the 
calendar.  Less is more.  

The First Friends Program was brought back to life 
when the Hospitality Committee was formed.  A 
similar version existed at FPC in 2003.  The pro-
gram is very well received.  However, one of the 
challenges the Hospitality Committee faced was 
that it was often hard to obtain information on new 
members because the Pastor was the only one with 
the information.  The Focus Group feels that the 
new Pastor should not be the “Head of Everything”.  
They would like to see more “bottom up” leader-
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ship, allowing the Pastor more time for Pastoral 
Care.  The perception is that there is an administra-
tive disconnect between the church office, commit-
tees, members and Session.  

The former Director of Christian Education was 
the staff member overseeing the Hospitality Com-
mittee until her retirement in 2018.  Her retire-
ment was a huge loss to both the committee and 
the church.  She epitomized hospitality as a paid 
staff member the Committee could support 
through their work.  She engaged the committee 
and made everyone want to be involved.  Her per-
sonality was infectious and her use of icebreakers 
and games when corralling the membership to par-
ticipate and become involved was unparalleled.  
The Hospitality Committee misses her greatly. 

Finally, the Focus Group offered several sug-
gestions they would like the new Pastor and/or 
Session to consider as the church moves forward 
post-pandemic:

• Congregational Care:  Pastoral visits for the 
Elderly that can be divided amongst all three  
pastors, in addition to the Deacons.  Reach 
out to the congregation to ask if any mem-
bers and/or past Deacons might be willing to 
participate in congregational care, as some 
of them may already have relationships with 
those requiring care.   

• It is important for the incoming Pastor to 
recognize that not everyone feels comfort-
able reaching out to the Pastor on their own 
and/or during their time of need.  The suc-
cess of a church depends on the personal 
connection the members feel to their Pastor 
– the Pastor needs to reach out to the mem-
bership and have an Open Door Policy.  

• Consider holding a joint worship service 
(combining 8:30am and 11am services into 
one service at 10am) Four times a year, so 
the church can be one congregation.  

• Consider forming a Ministry Team so that 
Elders and Deacons no longer have to usher.  
Additionally, the Focus Group wasn’t sure if 
the Ministry Fair was still being held and 
feels the Fair should continue, at minimum 
once every 2 years, so all committees can 
market themselves to encourage more par-

ticipation from the congregation.   

• More visibility for FPC – paint the windows 
of The Anchor with church services, infor-
mation and eye catching art to capture resi-
dents and visitors walking down Centre 
Street.  This would help strengthen our 
membership and enhance our visibility in the 
Fernandina Beach church community.    

• Consider bringing back the Contemporary 
Service (perhaps once a month) to engage a 
different group of worshipers, capture the 
younger generation and expand our music 
offerings in general.  

• Consider holding programs for Seniors dur-
ing the day as many don’t like to drive at 
night and therefore simply don’t attend.  It 
could be as simple as a potluck lunch or a 
speaker (It could even be the same speaker 
as the one during Wednesday Night Supper.)   

• Consider creating a ministry that pairs peo-
ple up with seniors who don’t drive so they 
can participate in church activities.    

• Consider creating a ministry for single peo-
ple – planned events for singles to share a 
meal together at a restaurant – one where 
all ages are welcomed.    

• Father/Son Pancake Breakfast held once a 
year with a notable speaker and person of 
Faith who can enrich the Father/Son experi-
ence – i.e. Clayton Kershaw (LA Dodgers 
pitcher with a place on Amelia Island), Calais 
Campbell (former Jacksonville Jaguar play-
er)   

• A Full-Time Sexton – someone who is famil-
iar with the entire building and grounds at all 
times.  The building is old and in need of 
many repairs.     

• The Focus Group would like to see a larger 
presence in Barnabas & Hope House, per-
haps having someone serve as a Liaison to 
community outreach.  This way, the mem-
bership would be informed if Barnabas has 
an immediate need.
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Engagement – Food & Fellowship: 
Summary 
The Food and Fellowship Committee is responsible 
for coordinating and ordering supplies for Coffee 
Hour on Sunday’s, along with hosting Wednesday 
Night Suppers, otherwise known as First Café.  
Please reference the Manual of Operations for ad-
ditional information.  

First Café “sets the table” by providing nourish-
ment to the congregation through food, friends, 
fellowship and faith.  First Café offers a way for 
members to get to know one another in a more in-
timate setting, outside of worship and Sunday 
School.  First Café precedes Wednesday Night 
Youth (with the Parish Associate for Family Min-
istry), Choir Practice, and programming for chil-
dren and adults through Book Club, a Speaker Se-
ries, and other offerings.   

Dinners are served through a committee of dedi-
cated volunteers.  There is a minimal charge to 
cover the cost of the meals.  Members can pay as 
they go, or “pay in full” before each dinner series 
begins.  Attached is a brochure outlining the Fall 
2019 series with pricing, information and the 
speaker schedule.
 
Meals are reasonably priced.  However, due to ris-
ing food and supply costs, the program has operat-
ed in the red the last two years.  As a result, First 
Café prices were raised in 2019 – the first time in 4 
years.  Everyone is welcome at the table; no one 
will be turned away due to cost.  Youth meals (ap-
proximately 20 per week) are paid for by the Fami-
ly Ministry Budget.  The F&F Committee absorbs 
the cost of Deacon meals (provided to those mem-
bers in recovery from surgery or an illness, etc.), 
and the Mission Budget pays for the children that 
attend from America’s Youth.

In the past, the F&F Committee prepared, served 
and cleaned up for every meal.  The task was ex-
tremely time-consuming and caused a great deal of 
burn-out.  As a result, the committee hired a local 
caterer about 3 or 4 years ago to come in and pre-
pare the meals on-site (the committee still serves 
and cleans up; they no longer prepare the food).  

The decision to hire a local caterer made a huge 
difference to the morale of the members of the 
committee.  The Focus Group strongly supports the 
continuation of catered meals and/or ordering 
from local restaurants as they are also enjoyed by 
the membership. 

Attendance at First Café varies.  In the past, it was 
not uncommon to have 75-100 people every 
Wednesday night.  The numbers have scaled back 
to about 40-50 or so.  The Focus Group believes 
there are two primary drivers of attendance: 

#1: PROGRAMMING   

Programming, including the attendance of pastors 
and/or lectures by pastors, strongly drives atten-
dance.  Pre-pandemic, many people were leaving 
right after dinner instead of staying for the pro-
gramming.   

It is suggested that a survey be completed to see 
what type of programming would interest the 
members, as there is a perception that the pastors 
drive the bus.  The members need to be engaged to 
help determine programming so they will want to 
attend.  The Focus Group also suggests researching 
what programming was offered when attendance 
was high, as attendance is tracked.  

One notable exception is the Youth.  The Youth 
ministry offers strong programming and the Youth 
like to come to dinner to socialize before heading 
to their gathering.  Additionally, because their 
meals are already paid for, there is great incentive 
for them to attend.  

#2: LENGTH OF SEASON 

The season schedule (Fall and Winter/Spring) is 
developed with the school calendar in mind.  The 
Fall Season runs from August to November, and the 
Winter/Spring season runs from January to April.  
Attendance is always fairly strong in the Fall, and 
again right after Christmas Break.  The consensus 
is that First Café should end right after Easter –
snowbirds head up north, the kitchen crew is 
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burned out, and people start to lose interest.  How-
ever, the Focus Group feels strongly that the Youth 
should continue to be fed with food from sources 
other than First Café, like Chick-fil-A, Zaxby’s, Pan-
era, potlucks, etc. 

First Café provides a wonderful opportunity for all 
members (from both 8:30 and 11:00 services) to 
get to know one another on a more intimate level.  
The Focus Group believes that with a bit of tweak-
ing and revamping, the numbers will come back. 
 
There is great optimism for a new Pastor who:

• is open and engaging with the congregation

• is receptive to the congregation’s ideas

• is willing to get to know the personality of 
the congregation 

• is well-rounded and interested in everything 
FPC is doing

• preaches from the Bible and engages 
through Scripture

• does not attend only some functions, but all 

• understands that FPC’s ministry will look 
different than the one they just left

• will take FPC to new heights and continue to 
be an open church, welcoming to all ages and 
all different types of people.    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Outreach: Summary 
FPC has an active outreach program that includes 
activities with many partner organizations.  One 
important reason for this is the strong support, 
participation, and emphasis on outreach from the 
pastoral staff, including the former head of staff.  It 
is the consensus of members that the new head of 
staff should enthusiastically support and partici-
pate in the outreach projects of FPC and their 
partner organizations.

The Outreach Division has separate committees to 
focus on local (within the Presbytery) and global 
(outside of the Presbytery) initiatives.  The Out-
reach Committee strongly supports outreach as a 
partnership and a relationship — more than just 
financial support.  The six core partners and the 
many other organizations that receive financial or 
functional support are listed below.

Mission activities are well supported by the con-
gregation.  Over 100 individuals from the church 
have participated in a church sponsored mission 
activity during the past two years.  Special offer-
ings and requests are also generously supported.  
Presbyterian Women circles, and the deacons do 
significant outreach work as part of their regular 
activities.
 
Our pastors have maintained good personal rela-
tionships with pastors from several other churches 
in the area, particularly Memorial Methodist and 
St. Peter’s Episcopal (the other large, downtown, 
Protestant churches).  
 
Our former head of staff highly valued partner-
ships and friendships with other pastors on the 
island and placed a strong emphasis on ecumenical 
activities.  Julie Higbee (our current Associate Pas-
tor) has continued this and feels that it is important 
for our area to have the churches working and wit-
nessing together.

Forrest Foxworth (Parish Associate for Family Min-
istries) has a strong sense of mission and a good 
understanding of mission as partners.  His leader-
ship with the youth established our partnership 
with La Gonave and Trou Jacques in Haiti.  He also 
incorporates mission trips, serving in the Interfaith 

Dinner Network, and emphasis on service as an 
integral part of the youth program.

Some members indicated concern that the priority 
given to mission within the congregation may be 
reducing, citing the percentage of the church’s 
budget dedicated to outreach spending, limited use 
of the church property for outreach activities, and 
the heavy focus on building programs in the Strate-
gic Plan of 2016 and recent capital campaigns.  The 
Strategic Plan does not address any target or min-
imum percentage of the overall church budget to 
be spent on external mission or outreach projects.  
Over the past 10 years there has been a reduction 
in the percentage of the total church budget de-
voted to outreach and the number of organizations 
receiving financial support from the church. 

Social Justice as an outreach focus has been a divi-
sive topic given its broad range of possible mean-
ings.  Many members have expressed that the 
church should not engage in political or highly con-
troversial activities.  Alternatively, many members 
have expressed a desire to develop ministries that 
address issues of racial, social, and economic in-
equities in our community.  

CORE LOCAL PARTNERS

• America’s Youth: After school program for 
mentoring and tutoring youth from low-in-
come households 

• Barnabas: Local food pantry and thrift store 
• Council on Aging: Support and services for 

the elderly in Nassau County  

CORE GLOBAL PARTNERS

• Presbyterian Reformed Church in Cuba 
(Matanzas Presbytery) 

• Trou Jacques, La Gonave, Haiti 
• Jamaica Ecumenical Mutual Mission 
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ORGANIZATIONS THE OUTREACH DIVISION 
PROVIDES FINANCIAL SUPPORT AND/OR EN-
COURAGES MEMBER PARTICIPATION:

• Habitat for Humanity 
• Presbyterian Disaster Assistance 
• Interfaith Dinner Network 
• Christian Light School (Haiti) 
• PET (personal transportation) 
• The Common Space (addiction/mental 

health resource) 
• Salvation Army Bell Ringers 
• Rise Against Hunger 
• Shrimp Festival Hospitality Room 
• Direct support for PCUSA mission co-work-

ers 
• St. Matts Church, Perth, Scotland 
• Pen Pals with Long Term Care residents 

ACTIVITIES AND PARTNERSHIPS INITIATED BY 
PASTORAL RELATIONSHIPS WITH AREA 
CHURCHES:

• Ministerial Alliance (includes 13 churches in 
the immediate area) 

• Easter and Fall Festivals (Memorial Me-
thodist) 

• Ash Wednesday ‘Ashes to Go’ (Memorial 
Methodist) 

• Bias study (MM and St. Peter’s) 
• Advent and Lent noon worship (MM and St. 

Peter’s) 
• Blue Christmas Worship Service 
• Palm Sunday parade 
• Women’s Gathering (advent) 
• Nassau Baptist Hospital Chaplain 
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Children, Families, and Youth:  
Summary 
Our Sunday school classes are divided into the fol-
lowing groups: preschool, pre -K-first grade, 2nd -3rd 
grade and 4th-5th grade. All children, grades pre-K 
through 5th join together in the Gathering Room 
for a 15 minute session and then disperse to their 
classrooms with 2 teachers in each room. Pre-
school to 5th Grade students meet in the Compass 
and Middle School and High School students meet 
in the Anchor.

The children’s Sunday school program focuses on a 
3-component model: 

• Bible: Learning Bible stories and memorizing 
verses. 

• Church: Learning about PC(USA), the FPC 
family and participating in the missions of 
FPC. 

• Action: Fostering meaningful relationships 
within our community of faith through 
games and activities. 

Our youth program has 4 main components: Sun-
day mornings, Wednesday Nights, Interfaith din-
ners/Regular missions and Special Events (trips/
retreats/etc). They are all complimentary with the 
exception of the trips and retreats. The Sunday 
morning piece has a focus on learning the Biblical 
narrative. Bible sections are read and discussed so 
that by the time the students graduate, they will 
have covered major narrative pieces from Genesis 
to Revelations.

Pre-pandemic, we had 45 preschool and elemen-
tary school children who attended our educational 
programs; approximately 25 children attended on a 
regular basis for Sunday school and 10-12 stayed 
for a class on Wednesday nights. We had 50 youth 
attending each week, with 10-15 on Sunday morn-
ing and 30-40 on Wednesday nights.

FOCUS GROUP DISCUSSIONS 

We held 3 Focus Groups relating to Children and 
Youth Ministries. In the two sessions with parents 
and teachers, the following points were raised: 

• Our children and youth feel loved and wel-
comed.  

• Teachers should enrich the lessons from the 
Bible by connecting with things that the chil-
dren and Middle Schoolers can relate to and 
apply to their daily lives. 

• We should encourage parents to attend Sun-
day morning and Wednesday evening classes 
which would be an important key to improv-
ing students’ attendance.  

•  A survey should be sent out to parents about 
what types of adult classes/programs would 
interest them.  

•  We need to incorporate more music into our 
children and youth programs. Informal inclu-
sion of things like playing a guitar to accom-
pany the singing of songs. 

• More motion-related activities for elemen-
tary students to reinforce learning. 

• Set goals for each grade level. 
• Our youth love Wednesday nights and feel it 

is a safe place to meet friends. 
• Important for the future of FPC to have 

strong children and youth programs. 
• We are blessed to have our gifted Parish As-

sociate for Family Ministry. 

In the Focus Group with youth, the following points 
were raised:

• It is good for middle school and high school 
to be together but then to also separate into 
their own groups. Sometimes the middle 
schoolers have a hard time drawing the line 
between being serious and having fun. 

• They like activities like games and being on 
teams because they are very interactive. 
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• They want to be involved in doing things for 
the church and being engaged in worship on 
Sunday mornings, with Children’s Church, 
Sunday school and/or as ushers, greeters and 
the like. 

• Youth should be allowed to meet for “in per-
son” worship and Sunday school classes. 

The youth would like to have a representative on 
the PNC and/or at least listen to the potential can-
didates’ sermons and voice their opinion. 
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Adult Christian Formation: 
Summary 
CLASSES

On Sunday morning, three adult classes meet be-
tween the 8:30 am and 11:00 am services (current-
ly with the one virtual service at 9:00 all three 
classes meet by Zoom at 10:00).  We have tradi-
tionally had Advent and Lenten Adult Studies of-
fered for small groups to meet during the week.  
One small group has continued to meet after their 
Lenten study concluded.  We provide meeting 
space for an ecumenical Tuesday Morning Ladies 
Bible study.  An average of 25 attend which in-
cludes members of our congregation and several 
other churches.   

Our 4 Presbyterian Women Circles each partici-
pate in a Bible study that is held during their 
monthly meetings.  The Hospitality committee and 
pastoral staff offer a Wednesday evening program 
that includes dinner and a program for adults. At-
tendance of Sunday morning classes is normally 
between 20 and 30 adults. Classes all encourage 
vigorous discussion and disagreements are han-
dled respectfully.   

Over the past several years, two classes had very 
consistent attendance from the same people over a 
period of many years.  Recent retirement of the 
two primary teachers and the starting of a new 
class has caused some mixing of the groups. 

A comment was made that they considered Sunday 
school as a safe place to learn.  Some said discus-
sions may get a little uncomfortable, but they like 
the challenge, and that was offered as a positive 
thing.  A common complaint is that there is little 
publicity about adult education opportunities and 
no regular signage or notices in the bulletin of the 
class offerings. Several people suggested we would 
benefit from a bigger variety of classes being of-
fered. 

CURRICULUM

Our members and some of the teachers are from a 
variety of faith traditions.  The CF committee was 
concerned about past curriculum choices for sev-
eral of the classes and has provided some guidance. 

The current CF committee strongly encourages a 
curriculum that is consistent with the reformed 
faith.  In the past, less guidance was given. Curricu-
lum that has not been recommended by PC(USA) 
have been used by some classes in the past and 
presented without comment or review.  It is impor-
tant to recognize, understand, and openly discuss 
all points of view.  Some people feel that Sunday 
school leaders needs to include and present ideas 
that are consistent with our traditions and that are 
not always happening in our church.

Teacher feedback on curriculum include:  

• Curriculum published by PC(USA) is boring  

• Some curriculum choices are almost a group 
therapy session 

• Many curriculum choices are superficial and not 
intellectually challenging 

• It is difficult to select a curriculum that is right 
for your class and teachers usually must supple-
ment or modify the lesson plans 

• Teachers need additional help in selecting class-
es and supplemental materials 

• Some of the teachers would like to see pastors 
teach more classes

Current classes all prefer a curriculum that empha-
sizes direct study of the text of the Bible.  In the 
recent past, classes have included doing a book 
study or using videos that are more topical in their 
approach and it is likely that some classes will re-
turn to that approach in the future.

Teacher training has been suggested as a way to 
encourage more people to get involved with teach-
ing a class even though they may feel unqualified to 
do so.  All new members (not just prospective Sun-
day School teachers) would benefit from a class 
that introduces the differences in theology be-
tween PC(USA) and other traditions. Teachers 
should be familiar with how Presbyterian tradition 
interprets scripture. Team teaching should be our 
goal. 
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Presbyterian Women: Summary 
All women at FPC are invited to join one of the 5 
Circles in the church.  The circles are diverse in age 
and they meet on several days or evenings once a 
month.  The Circles are connected through the Co-
ordinating Team that keeps them in touch with 
Presbyterian Women in the greater church i.e. 
Presbytery, Synod and GA.  Over 100 women ac-
tively participate in Presbyterian Women (PW) 
circles at FPC.

Devotions, Bible Study and Prayer are at the fore-
front of each circle.  Together the Presbyterian 
Women graciously volunteer where needed when 
called upon for celebrations or bereavements.  
They have a prayer shawl ministry to care for the 
sick, they make Christmas ornaments for the chil-
dren of the church, donate quilts for baptisms and 
give gift cards to high school graduates.  PW has 
participated in local missions such as Micah’s Place, 
America’s Youth, Barnabas, Soup Train, Hope 
House Salvation Army and Interfaith Dinner Net-
work. 

Presbyterian Women have donated to the Thank 
Offering, The Birthday Offering and The Least 
Coin.  All of these are part of PW in the PC(USA). 

Presbyterian Women feel that the benefit to being 
involved in Circles is to nurture the friendships that 
are made.  The strength of PW is its connection to 
the broader church.  It is a giving place and a shin-
ing light in the Presbyterian Church.

Presbyterian Women would like to encourage 
more women in the church to become engaged 
with a circle.  This could be done by personally 
inviting members to join our circles, having guest 
speakers from outside of the church, and resume 
the Fall Kickoff and Spring Gathering.  Those who 
would not care to attend a circle or meeting should 
be encouraged to lend support to PW in other 
ways.  PW opens their arms to all and should not 
become a clique.  Presbyterian Women would like 
to encourage young women in the church to join 
and become a part of an amazing group of women.

With changing times it is becoming more difficult 
to tap women into leadership.  At the present time 
there is no Vice Moderator for the PW Coordinat-

ing team that could take over at the end of the 
year.  This brings up the question of should we con-
tinue the PWCT in the present format or look at 
other ways to lead the groups?

The Presbyterian Women of FPC make an impact 
on the faith of the church through Bible Study that 
is focused on the word, through monthly missions 
both local and global, and through outreach to the 
children and young people in the church.

It is hoped that the new head of staff will continue 
the support of Presbyterian Women that we have 
had from the pastoral staff in the past.  The Pastor 
should be aware of all that PW does in the church 
and make this known to the congregation.  The PW 
is a critical part of the church.
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Property: Summary 
FOCUS GROUP INFORMATION

Thirteen individuals were contacted to join a meet-
ing Wednesday 13 January 2021. The individuals 
invited included five previous Property committee 
chairpersons, and those currently serving. Six peo-
ple actually attended the one-hour meeting; others 
provided written inputs. 

PROPERTY HISTORY

The original Sanctuary, the oldest church structure 
in Fernandina, was built in 1860.  Significant 
changes to the original structure include the addi-
tion of the entrance porch, the installation of the 
pine ceiling in 1898 and stained glass memorial 
windows in 1926. The house on Alachua Street was 
purchased in 1985, named Angel Davis Hall (ADH), 
and used as the church office and pastor office. 

In 1993 a multipurpose fellowship hall (Jim 
Thomas Hall) was built that connected the sanctu-
ary with ADH. The balcony was completely remod-
eled in 1997, bringing sanctuary seating to 240. A 
need for space led to a capital campaign in 1999. 
Three properties were purchased in addition to the 
manse: 

• The original Waas Drug Store was modified as 
a Youth Center named the Anchor. 

• The property adjacent to the Sanctuary was 
converted into the nursery. 

• The property between the Anchor and Noah’s 
Place became the church and staff office and 
named Archibald Baker-Hardee Hall. ADH be-
came a library, parlor and missionary furlough 
apartment. 

The 1950 education building was removed in 2015. 
The new structure, named the Compass, has seven 
new classrooms (two of which are used as the 
nursery), conference room, multi-purpose room 
(choir room), four bathrooms, and a room for in-
creased security. In 2018 the building, next to the 
sanctuary was dedicated as the Alday Cottage af-
ter being significantly remodeled into four meeting 
rooms/classrooms, a small consulting room, two 
modern restrooms, and a small kitchen.

 

FOCUS GROUP DISCUSSION

During 1999 the subject of property use was ad-
dressed by a session commissioned study group. 
After extensive study a revised Property Use Poli-
cy was adopted by the session. This continuing is-
sue was raised by two questions in the MST con-
gregational survey completed in January 2021.  

When asked which of the following they would like 
to see FPCFB work on in the next five years, 43 % 
responded positively to better utilizing our facili-
ties during the week. Thirty seven percent re-
sponded positively to making our facilities avail-
able for use by those outside the congregation. In 
general the Focus Group agreed that better utiliza-
tion of facilities was a worthy goal. It was noted 
during the discussion that increased utilization 
would show the community that FPCFB is alive and 
active and could draw new members.  
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Suggestions to implement increased utilization 
included restarting the senior fellowship group, 
feeding people in need, sponsoring a women group 
for social games such as mahjong, have the men’s 
group meet at the church, and consider installing 
an emergency generator to enable our campus to 
be used as a post disaster (hurricane) facility. Addi-
tional ideas expressed during the discussion in-
cluded retaining a Christian emphasis, having the 
outreach division lead the increased utilization ef-
fort, and hiring a full time sexton to help facilitate 
greater facility usage.

When asked which facilities are exceptional, which 
have needs, and what our biggest challenges are, 
the focus group responded positively to the Com-
pass, Hardee-Baker Hall, and Alday Cottage as ex-
ceptional facilities. The greatest challenge both 
from survey and discussion was balancing mission 
and facilities. The current replacement of JTH 
flooring was viewed as much needed and people 
were grateful for the donor financing. Additional 
challenges included determining a use for the par-
lor, removal of items no longer used, clearing pas-
sageways, and tidying storage areas.

The focus group was asked to consider how our 
facilities impact our mission and meet our needs. 
Our facilities were considered wonderful but un-
der-utilized. Some believe properties are matched 
to our needs while others believe we have excess 
that should be considered selling. The columbari-
um was considered a great asset, as was our her-
itage.  

While recognizing significant accomplishments the 
need for fresh ideas and continuing to match local 
outreach with our facilities, especially after we ful-
ly open the campus for worship and programs, will 
be required.
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Finance & Stewardship:  
Summary 
There are currently five distinct functional roles 
under this umbrella: 

1. The Treasurer is an officer of the corporation, 
serving at the pleasure of the Session.  

2. The Financial Secretary is an employee of the 
church responsible for handling all receipts, 
disbursements, reconciliations, and financial 
reports, and reports to the Head of Staff. 

3. The Finance Committee (Chair plus several 
members with Head of Staff attending as an ad 
hoc member) meets monthly to review and in-
terpret the prior month’s financial reports and 
related issues. The Committee creates the an-
nual budget using input from divisions.  The 
Committee reports to the Session. 

4. The Stewardship Committee (Chair plus sever-
al members with Head of Staff attending as an 
ad hoc member) meets as needed throughout 
the year, focusing campaign efforts from Sep-
tember through December.   The Committee 
reports to the Session. 

5. The Endowment Board of Trustees (Chair plus 
four Trustees) meets quarterly to review finan-
cials, entertain proposals for grants, and make 
distributions per guidelines. The Board func-
tions as an autonomous body but makes re-
ports to the Session quarterly. 

The Finance and Stewardship committees fall un-
der the Administration Division of the Session.

The structure has changed in the last several years 
as the Treasurer role disassociated from the Fi-
nance Committee and served primarily as a corpo-
rate officer and in a check-signing capacity. There is 
shared sentiment and movement toward reinte-
grating the Treasurer and Finance Committee roles 
in a working relationship.

There is agreement with respect to Finance and 
the Treasury that there needs to be more definition 
in each role including thoroughly documented pro-

cedures. In addition to being sound practice, this 
will facilitate transitions in leadership.

There is also support for some level of financial 
education for other members of Session and com-
mittee heads as a part of new officer training. This 
would include understanding the financial state-
ments, defining procedures for expense reim-
bursement and check requests, and general expec-
tations regarding the Financial Secretary and her 
role and responsibilities.

Although financial statements have not been regu-
larly shared with the congregation (except through 
the Annual Report), this is an opportunity for the 
future.

Stewardship campaign strategies vary from year to 
year, with best success seeming to come from a 
strong message of responsibility and duty com-
bined with personal contact by the Head of Staff. 
The pandemic created significant issues for the 
campaign in 2020 as contact was limited to virtual 
messaging during online church services and 
mailed appeals. Without in-person worship, both 
2020 income received and 2021 pledge volume 
suffered.

The Endowment has performed well, allowing dis-
tributions from the general endowment equal to 
the annual income.  The Board of Trustees selects 
the distribution recipients.  Distributions in recent 
years have funded the update of the Church Office 
building (2020), and a community-based non-profit 
grant campaign (2019). Most contributions to the 
Fund occur as memorial gifts.
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Pastoral Staff & Administration:  
Summary 
The ordained pastoral staff consists of a Senior 
Pastor/Head of Staff, an Associate Pastor and a 
Parish Associate for Family Ministry. There are 
currently two full time employees in addition to the 
three members of the pastoral staff:  

1. The Office Administrator is an 11-year em-
ployee of First Presbyterian Church.  She is re-
sponsible for reception, answering phones, 
scheduling, sending out email blasts to the con-
gregation, compiling regular church communi-
cations (weekly bulletin, monthly newsletter), 
and printing, mailing (all administrative func-
tions other than financial). During normal 
times, volunteer church members are asked to 
help. She reports to the Head of Staff but as-
sists all pastoral staff. 

2. The Financial Secretary is a 17-year employee 
of FPC. She is responsible for handling all re-
ceipts, disbursements, reconciliations, and fi-
nancial reports, and reports to the Head of 
Staff.  

The Administrative staff members are a gifted, 
much-loved pair.  Their respective tenures have 
allowed them to observe several different pastoral 
administrations. They work together with the pas-
toral staff much like a family. They cover each other 
during sick time and vacations.  

There are several part-time staff and one part-time 
contract employee: 

1. Music: Choir Director (20 hours/week – 
salaried) is a gifted 14-year employee and ac-
cepted significant additional responsibility dur-
ing virtual worship for coordinating music and 
video. 

2. Music: Organist (20 hours/week – salaried) is a 
gifted 6-year employee and is well-regarded in 
the church community. 

3. Family Ministry:  Children’s Ministry (10 hours/
week) works with Pastor to create VBS curricu-

lum and continues to add significant value to 
the Children’s programming.  

4. Youth Ministry (10 hours/week) and Communi-
cations (10 hours/week ) are currently unfilled. 

5. Nursery (hourly) 4 part-time staff working in 
the Nursery, as needed. 

6. Sexton: The church employed a full-time sexton 
for many years until he retired (2017); a part-
time sexton was hired  to  and is beginning his 
second 3-year term as a Deacon. The church 
contracts out landscaping and interior cleaning 
services. He is responsible for keeping tabs on 
the contractors, general upkeep, securing the 
facilities, stocking, and routine maintenance. 

We met on separate occasions with the office staff 
(2) as well as the Pastors (3). Others on the Staff 
were included in their respective areas of focus 
(Music, Property, and Youth). Everyone was very 
helpful and provided insight into their view of the 
Church as well as their current roles. This is a gift-
ed, much loved staff with many talents that operate 
more like a family. Multiple changes over the past 
5-10 years have required some flexibility in their 
work styles and approach. Everyone noted the 
wide diversity of our congregation and the chal-
lenge of meeting everyone’s needs.  

Clearly, the entire staff has been impacted by 2020, 
with the unexpected dissolution by the Pastor/
Head of Staff, as well as the COVID-19 pandemic. 
They have approached these unexpected chal-
lenges in a professional manner. Everyone looks 
forward to the next chapter in their journey of faith 
with FPC.  

Some suggested the need for a culture shift to take 
advantage of everyone's talents. They noted the 
need to take advantage of the Mission Study find-
ings. They agreed that we are a smaller church es-
pecially after 2020. They are very hopeful for the 
future at FPC; with more outreach in areas of com-
fort and healing; and to be more community fo-
cused. As we have noted, the communications 
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function should be near the top of the staff hierar-
chy. Desirable skills/characteristics of next Pastor/
HOS:   

• Visionary, Open, caring, conflict resolution, 
mission-oriented 

• Navigate the political lines, able to move be-
tween polar groups 

• Make space for socially progressive ideas, 
life experiences, lived in different regions 

• Should have both large and small church ex-
perience 
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Communications: Summary 
The responsibility of handling Communication 
within FPC has been a bit ambiguous over the last 
several years.  In the past, and as recently as 2017, 
Communication operated as a Committee within 
the church.  When the church restructured its or-
ganization, the Communication Committee was 
placed in the Engagement Division.  During this 
time, the committee’s responsibilities were target-
ed towards immediate needs such as upgrading the 
sound system, video capabilities, internet connec-
tions and infrastructure.  Communication regard-
ing outreach, marketing, and messaging was han-
dled by each committee individually.  The commit-
tee began to flounder because it did not have any 
consistent leadership from Session and Staff.  

In 2017/2018, as the current Parish Associate for 
Family Ministry was getting ready to graduate with 
his Masters Degree, his job description and re-
sponsibilities changed.  Because there was no func-
tioning committee with a direct point person, the 
Communication Committee was dissolved and 
added to his job description. In May 2019, three 
part-time staff positions were added to assist the 
Parish Associate with his increased workload.   

The communication piece had some urgent needs – 
branding, the church website (which was in des-
perate need of an update and a webmaster), and 
staff tools such as Google Drive and Google Calen-
dar.  The Parish Associate, his team and a church 
member collaborated to address the issues above, 
along with creating a branding guide and imagery 
bank (images to be used in marketing, promotions, 
print, etc). However, a complete overhaul has not 
taken place due to constraints from the Parish As-
sociate’s other responsibilities within the church.  

During the Focus Group it became abundantly 
clear that there is an urgent need for a Communi-
cation Committee, with support from the Parish 
Associate and his team, which has a clear commu-
nication, marketing and branding strategy to move 
the church forward.  The Parish Associate has sev-
eral responsibilities and Family Ministry is the most 
important.  While he excels at his job, his plate is 
full. 
 

The church has so many different generations rep-
resented and the church must capture them all.  A 
communication structure needs to be developed 
that tells the congregation how and where mem-
bers will find all the information they seek.  It must 
be consistent and communicated effectively.  Fur-
thermore, they need to be given the big picture: 

• This is what you’re going to receive

• This is when you’re going to receive it

• This is how you’re going to receive it  

Staff, Session and members’ technological capabili-
ties should be assessed and appropriate training 
take place.  We live in a digital world.  If the church 
doesn’t keep up with technology, our membership, 
programming, and other areas will suffer. Training 
could be incorporated into Wednesday Night Pro-
gramming.

The medium in which the congregation receives 
the communication is important, as everyone has a 
different preference – be it through email, snail 
mail, the church website, Facebook, etc.  Currently, 
the three communication tools used most by the 
membership are official church emails, mailed cor-
respondence and the phone tree.  The phone tree 
has been disabled and the church is currently look-
ing at more modern alternatives to reinstate auto-
mated phone calls.  Other popular avenues are 
Facebook, the church calendar, and the church bul-
letin. The Sunday bulletin is used to reinforce the 
communication already received. 

With respect to emails, staff communication needs 
to be better, so communication with the congrega-
tion can be better. The better the staff are able to 
communicate with one another and are on the 
same page, the better the transfer of information 
to the congregation will be.  Several suggestions 
were provided:

• Coordinated communication amongst all the 
different committees.  Family Ministry is 
different than Adult Christian Formation.  
Emails are received from so many different 
people that there is confusion as to which 
email is more important than the other.  
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Emails should be targeted so that only the 
people who need to see it do.  

• If an email discusses Children’s Ministry, the 
subject line should say Children’s Ministry; if 
Food & Fellowship, Food & Fellowship.   

• If volunteers are needed for any area, that 
email should go to everyone with subject line 
reading: Volunteers Needed for “Children’s 
Ministry” or whatever committee needs as-
sistance

• Establish a centralized server so that all 
email distributions (Youth, Adult Christian 
Formation, Session, Pastor, etc) come from 
one place, instead of the current system 
where individuals send emails from their 
own personal distribution list, on their per-
sonal computer.  This way, if the Church Sec-
retary needs to send an email to the Youth 
on behalf of the Parish Associate, the Church 
Secretary can simply send the email from the 
centralized server.  This will also reduce the 
probability of emails going to spam folders. 

• Allow members to customize what informa-
tion they would like to receive so they are 
placed into corresponding email distribution 
lists.  Members without children do not need 
to receive emails discussing Family Ministry, 
unless there is a call for volunteers.

• Establish a set time and day for release of 
information via email.  

• The percentage of emails currently being 
opened is about 20%; this number should 
increase if the emails are targeted and 
scheduled. 

The use of mailed correspondence must continue 
as it is a very effective tool of communication.  
There was also some discussion about whether or 
not the monthly newsletter should be revived.  If it 
is strictly information driven, the newsletter is a 
great idea.  And, if the website is kept up-to-date, 
the newsletter can simply be placed on a visible 
area on the website.  

It is imperative that the church website and Face-
book be current as both are avenues where visitors 
and prospective members do their research when 
looking for a church home.  Significant updates and 
improvements to the website have been made and 
there is room to expand further, recognizing the 

potential need for a financial investment from the 
church.   

• Each committee should have their own site 
within the church website where they can 
upload all their committee information so it 
is in one central location.  The committee 
chair acts as the administrator and each 
committee has their own login.  All content is 
specific to that committee.  This way, all the 
information belongs to the church and not 
the committee chair.  Does the current 
server allow for this? 

• The Diaconate should have their own site 
that is private – if there is an illness within 
the church; they have a landing spot that 
provides access to all Deacons. 

• Session should also have a site.  All meeting 
minutes should be placed on their site and 
made public, including financial statements.  
There is a seeming lack of transparency from 
Session. 

• The church calendar should be on the web-
site and go 10 months into the future.  For 
events that require volunteers and/or 
RSVP’s, embed a calendar link so members 
can accept the invite and simply add the 
event to their calendar.  

• Targeted advertising on Facebook should 
continue.

• Facebook should be used to promote the 
events that FPC is doing and doing well.  Ex-
amples include the Annual Gathering of 
Women, the bluegrass concert, and the his-
toric choir that performed at the church.  
Articles can be written and shared both on 
Facebook and with The NewsLeader.    

Additional recommendations were made and they 
are as follows: 

• FPC needs a Volunteer Coordinator and this 
should be a paid position.  FPC has a problem 
with volunteerism, as the same members are 
volunteering over and over again.  A volun-
teer coordinator would track who is volun-
teering and how often.  Receiving an email 
requesting volunteers is different than per-
sonally calling someone to ask if they are 
willing to serve.  One is more likely to volun-
teer if they receive a personal phone call.   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• Older members need someone assigned to 
them to help keep them informed. 

• FPC needs to do a better job with Pastoral 
Care.  The older members enjoy seeing Dea-
cons and Stephens Ministers, but oftentimes 
they really want and need to see a Pastor.  
There is a big void that has not been filled 
since the former Associate Pastor retired a 
few years ago.  He had a gift of always know-
ing who (members and non-members) need-
ed care.  He just showed up.   

• It is really hard to find the prayer list.  The 
church needs to encourage members to ask 
Pastors to pray for them and to encourage 
them to add themselves to the Prayer List 
during their time of need.  

• The church needs a better crisis communica-
tion plan.  During this past year, there was no 
unified message (or messenger).  Instead 
there was innuendo, rumor and a lack of 
grace in messaging after the fact. The church 
needs a document that is approved by Ses-
sion - one that spells out who has the author-
ity and the oversight to communicate in a 
manner in which all Christians should.   
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Verbatim Records of  
Focus Group Responses  
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Worship: Verbatim Record 
1. Is worship defined by the actions it involves, or 

by the feelings it evokes? 

• Worship is both the actions and feelings

• What goes on in the service such as music, ser-
mon/message all evoke feelings

• It makes a difference if you are physically in-
volved or sitting in the pew

• It depends on what is brought with you such as 
frustration, business and any other baggage

• Worship must involve emotion; no emotion, no 
service

• Worship with good music puts me in the right 
place

• Music heightens my senses with God whether 
performing or  participating in the pew

• Service in the church (ushering, serving commu-
nion, singing ) is part of worship 

2. What specific actions define worship for you? 

• Praise activities

• The message/sermon, scripture, music, prayer

• The act of worshiping together is a powerful 
statement

• The church is a fellowship of believers –there is 
energy when we are all together

• The continuity of the service – Scripture, hymns, 
children’s time and Sermon are all connected

• The Lord’s Supper – Communion

• Being connected to generations that have come 
before us and how they were able to sustain FPC

• All the symbols in the sanctuary – Crosses, 
paraments, baptismal fount, etc.

• Stained glass windows where when the light 
shines through the colors it looks like what it will 
look like when Christ comes  

3. What specific feelings does worship evoke in you? 

• Reverence

• The awesomeness of God

• Challenges me to be a better person

• Gives a presence of hope and thanksgiving

• Worship inspires us to feel the presence of the 
true God

• Anticipation – Looking forward to church where 
I belong and where I want to be

• It clears my head and calms my mind

• In the company of people where we all feel God’s 
presence

4. What role does the setting play in the experi-
ence of worship? 

• Depends on the reason you are in a place where 
you can and experience praise and adoration

• Church camp and the beach at sunrise are ex-
amples of places to experience worship

• It is different for different people

• There is an incredible glow in the sanctuary at 
the end of service when the doors are opened

5. What has the COVID-19 pandemic, and our 
shift to virtual worship services, taught us 
about the meaning of worship? 

• That we miss our old way of worshipping

• How important worshipping together is to us

• In the future we could offer online and live wor-
ship

• Thankful for online worship

• It has been the best under the circumstances 

6. How can we carry those lessons forward as we 
envision what our corporate worship life might 
look like when things return to “normal”? 

• Live-stream services for those who cannot at-
tend

• New normal will be different in the beginning as 
we will not have choir

• Encourage people to be reverent and listen for 
the beginning of the service

• Will be dictated by new pastor / head of staff 

7. Additional Comments 

• Concerned that since our church is not open 
members will go to other churches and won’t 
come back

• Keep hymn “Glory to God” always in the service 
as a memory of this time 
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Music: Verbatim Record 
1. What words or feelings come to mind when you 

think about our music ministry? 

• Talented

• Meaningful worshipful

• Frustrating

• Mediocre and loving

• Happiness and joy and comfort

• Inclusive

• Uplifting

• Versatile, willing to try new things

• Shares emotion in worship

• Praise and worship

• Appropriate to our congregation  

2. How would you describe our music ministry to 
people outside the congregation? 

• Versatile welcoming

• Talented leadership

• Fun group with medium music

• Overall mediocre

• Contemporary in traditional style

• Dedicated, always something a little different

• Not especially strong

• Eclectic, gospel, spirituals, something for all

• Diverse range of music, why occasional Bach, 
Mozart, then newer composers, good mix even 
though it drives me crazy 

3. What do you see as our music ministry’s great-
est strengths? 

• Dedicated, care about each other

• Helps congregation pray

• Talented core group of people

• Loyalty of choir through virtual choir to keep 
ministry going

• Top notch leadership surprising for a small town

• Excellent choices with music between minister 
and music director – maybe in strength

• There has been different levels of involvement 
between pastor and choir, sometimes highly in-
volved, sometimes not involved

• Individuals who can fill in gaps of planning have 
talent to do so

• Opportunities for service with handbells, VBS, 
adult choir

• Scheduling monthly participation of handbells in 
worship improved program and 

• Handbells had a lot of lead time

• Music sub-committee had shorter lead time  

• Rarely have music, liturgy and service all match-
ing

• Sometimes music had to change based on who 
was available for a week and got out of sync.

• Frustrated with rehearsing one piece, then not 
used on Sunday because of not enough people to 
are there or Gabi doesn’t think it is good enough

• Gabi selected music with Wain’s direction, that 
requires certain anthems

• Is last minute changes due to available singers or 
flighty-ness of director changing willy-nilly? 

• Perfectionist director should accept less quality

• Sunrise singers are nice for low commitment, 
talent not used.  But must be learned fast with a 
variety of abilities.  Must have easy sunrise an-
thems for everyone to learn easily 

4. What do you see as our music ministry’s great-
est weaknesses? 

• Choir director and accompanist – side effects 
are focus on adult choir but no focus on broad 
music ministry (missing children, youth), sound 
system, congregation struggles to fill in overall 
music ministry, needs music director 

• Desire for full time music director

• Disagreement over if the sound system falls un-
der music?

• Compared to large music program with funding 
for music for trust fund

• Lack of involvement and lack of high school 
youth involved in the music program, no feeder 
program for music
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• Not enough interest in the congregation. No one 
is recruiting new members  

5. Why do you participate? 

• Love of singing, talents are God given and impor-
tant to give back  

• General agreement of giving back using talent

• Good way to pray

• Meet with the group, social interaction, nice 
people and welcoming group

• Enjoy accomplishment of good music and im-
proving from initial to final sounds nice

• Lots of hugs

• Feeds my soul, gift to the church

• Spiritual connection to God while participating 

6. What can we do to increase participation in our 
music ministry? 

• Have music leader embedded in local community 
to help recruit

• Recruitment has a lot to do with the choir direc-
tor

• Congregation has many Good singers that do 
not want to sing in choir

• Frustrating to sing with Gabi – requires to sing 
the same thing over and over without getting 
better results.

• Gabi not demanding enough to get better results

• Rally Sunday for music?

• Not much encouragement of people to join choir

• Not well invited is observation of non-choir 
member

• Gabi is shy and does not recruit or speak/an-
nouncements

• Is choir engaging with new people?  

• Talented people drop away when not challenged

• Leadership in role of inviting people from out-
side community to special events

• People in community within church to email par-
ticipants

• Workshop for inviting community

• Forrest has not pushed choir/music as part of 
youth process 

7. Have we learned anything important from do-
ing music virtually? 

• Strong aspiration for youth

• Love to hear organ more in service and accom-
panying choir

• Chancel choir sing one Sunday per month at first 
service

• History – originally first service was no choir, 
then a little choir, then both services, now not as 
much 

8. What aspirations do you have for our music 
ministry over the next 3-5 years? 

• Livestream of church service

• Choir more involved in first service

• Full time music director overseeing all of the 
program

• Strong youth choir 

• Need music director to be local

• Andy was good for availability being local and 
having connections for youth 
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Christian Care: Verbatim Record 
1. When you think of our church, how do you see 

us as a congregation responding to the needs of 
each other?  

• COVID-19 makes it hard to respond – requires 
us to be more proactive 

• The church does an exemplary job of getting the 
word out about our Missions 

• We have a good foundation of responding to 
each other 

• Presbyterian Women have made an extra effort 
in responding to members 

• Deacons have kept up with cards, advent bags 
and taking meals that created a strong bond 
since the pandemic 

• FPC is definitely working when there is a need 

• This year each member has been assigned a dea-
con 

• Our church is highly responsive to members of 
our congregation when made aware of a need 

• Communication is an issue in knowing who has a 
need – sometimes the person in need does not 
report to pastors or deacons that they need as-
sistance and then they feel slighted if there is no 
response from the church 

2. How do you think the outside community sees 
our church in a Christian caregiving way? 

• The community sees us as warm and caring 
when we are at Hope House for IDN  

• They see us working with America’s Youth 

• As a Deacon and Stephen Minister I received 
several authentic compliments in which FPC was 
known within our community as a giving, re-
sponsive and loving congregation 

3. Have you had the opportunity to be a recipient 
of care from our church? If so, what were the 
results? 

• During 3 major surgeries the care, prayers, cards 
and visits by Pastor Julie were amazing and com-
forting 

• When my husband was at home with dementia 
the church did a lot of little things and all three 

pastors visited – this was especially appreciated 
because I was not an active participant 

• Grandson, a teenager, was welcomed into the 
church by adults and teens and Forrest was able 
to get him involved 

• At the passing of his wife he was helped by a 
Stephen Minister and as a result he became one 

• When a need arises it is important to contact 
pastors and get on prayer list 

• When son was ill and hospitalized director of 
Children’s Ministry and others visited and of-
fered support 

• Recently 3 relatives passed away and pastors 
made calls and deacons sent cards and offered 
support.  It was very much appreciated 

4. What are member’s expectations of care from 
Pastors, Deacons, Stephen Ministers, and other 
groups in the church? 

• Pastors have a lot on their plate 

• Several personal testimonies of about how the 
care had been  greater than expected 

• Pandemic has made it harder for this group to 
know about issues and to be able to act on them 

• It is OK for deacons to be in the forefront of vis-
iting more frequently than pastors 

• Shepherding when a deacon is assigned to each 
member 

• It is very rewarding to visit people and especially 
shut-ins 

• In general individuals have consistently ex-
pressed the expectation that the pastor or as-
sociate pastor respond to illness, family crises 
and deaths within the family but not always a 
realistic expectation 

• The majority of individuals I have encountered 
express gratitude for simple acknowledgment of 
the difficult situation 

• Even if individuals do not accept support they 
are grateful for the offer 

• Our ability to think and act outside the tradi-
tional box of caregiving has also enabled us to 
respond in unique ways to meet the needs of 
church members 
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5. How can we be a more Christian caregiving con-
gregation to each other and the Community? 

• Our continued focus on developing ways to au-
thentically discern and respond to the needs of 
others will move us forward as a church 

• Visit in pairs not just as individuals 

• Deacons should be concerned with caregiving to 
members and no other duties in the church such 
as head usher, opening and closing church and 
sound system 

• The head pastor should get out and get to know 
the members and encourage others to help 

• Work for more local and global mission 

• Would like to have more FPC members partici-
pate in outreach 

• Be more alert to those around you 

6. Is there anything that we have not touched on 
that you would like to share? 

• Wonderful music at our church that was brought 
to light with virtual choir 

• The church is doing all we can do at this time 

• Would like a full time Sexton to take care of the 
buildings and open and close the church on Sun-
days 

• Would like more people to participate in the 
community of caring. 

• We have an amazing church! We are blessed! 
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Engagement – Hospitality: 
Verbatim Record 
1. Who are we?  How would you describe FPC to 

other people - friends, family, visitors, those 
who are interested in joining our church?  (Posi-
tively and/or negatively) 

• Oldest church on the island 

• Great youth program 

• In the midst of finding a new pastor 

• Not open – except for 10-person meetings (this 
was emphasized by others in the group) 

• Historic 

• Friendly & warm 

• Could be more inviting – after we joined the 
church, we were never called about how we 
might become involved, even though we filled 
out the form 

• Lack of communication 

• Christ-centered congregation – focused on the 
world, our neighborhood and our church 

• God’s family 

• Warm, welcoming place of worship, refuge and 
fellowship 

2. What words or feelings come to mind when you 
think about FPC? 

• Friendships & faith driven 

• Traditions 

• Mission - centered 

• Diverse in many ways, but not in other ways 

• Close & caring congregation 

• Building is in need of a lot of repair  - property 
committee does what they can but the building 
is old & historic –needs constant TLC 

• Our campus is so spread out that it makes it hard 
for people to feel connected to each other vs. a 
small church where you have to pass everyone in 
order to get to your destination 

• An administrative disconnect between the 
church office, committees, members and Session 
due to the constant rollover of session 
members.  There is no consistency 

• The church over-commits itself – needs to be 
more focused – do a few things well vs do a lot of 
things not very well 

• Less is more – if we offered less – more people 
would participate and maybe the Elders & Dea-
cons wouldn’t always be so busy 

• There is a lot of burn-out in our church – need 
more opportunities for members (that are not 
Deacons or Elders) to serve 

• Need more generational mixing – church is sepa-
rated by age groups – and not enough people 
know each other to be able to look in on each 
other 

• In the past – I knew many of the older people 
because they sat at my table and looked after my 
kids – now I’m looking after them.  This doesn’t 
happen anymore 

3. What are your aspirations for FPC?  

• Church to be open to the community so we can 
be seen 

• More FPC t-shirts 

• Merge worship services every so often so mem-
bers get to know each other – say four times a 
year, have (1) service in JTH so we can be one 
congregation – this was emphasized 

• More young people to get involved – so many go 
to The Journey Church and Celebration Church 

• More involvement in Christian Education 

• Equipping Ministries – every 2 years there is a 
ministry fair where all committees have a table 
explaining their purpose so the congregation has 
an opportunity to see what is available that fits 
into their mindset 

• Ministry Team – so that Deacons and Elders 
don’t need to be ushers 

• A class in JTH with young people talking about 
their interests 

• Strengthen our membership and enhance our 
role in the Fernandina Beach church community 
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4. What do you see as the biggest challenges for 
the Hospitality Committee?  If you could wave a 
magic wand and change one thing about Hospi-
tality and/or the Engagement Division, what 
would it be? 

• It is a challenge to get people to participate – 
example – Hospitality Committee hosted a 
church-wide picnic last Summer and only 30 
people attended 

• The church calendar (and people’s lives) are so 
full that perhaps this leads to less participation 

• If the calendar was more focused and less busy, 
perhaps there would be more participation – too 
much going on inside & outside the church 

• Received postcard for Christmas Eve services & 
I’m so excited – but normally it would be just one 
more event on the calendar 

• Hospitality seems to hold more events than 
Food & Fellowship – rather than focusing on 
Hospitality; Hospitality’s focus is/was supposed 
to be geared towards visitors & new members 
and making sure they are taken care of, but we 
are doing both 

• New members are challenging because the of-
fice doesn’t seem to have information on them – 
it was all kept by Wain – so hard to call on them 

• Our recovery from COVID-19; due to our inabil-
ity to congregate, our church faces unprece-
dented challenges.  If we could wave a magic 
wantd our church doors would be fully open and 
people would be allowed to gather. 

5. How would you describe the Hospitality Com-
mittee to people inside the congregation?  Out-
side the congregation? 

• Welcome visitors and new members 

• Provide fellowship 

• Coffee & Cake With The Wesberrys – opportu-
nities to get to know new members and the Pas-
tor – HUGE success – continue to do this - em-
phasized 

• Engaging in Biblical Hospitality 

• Love on people 

• The Hospitality Committee develops, imple-
ments and coordinates the church’s efforts to 
engage those not yet part of the church, to joy-
fully welcome and reach out to those who visit, 
and to help move people into membership and 

more meaningful engagement in the life of the 
church. 

6. How does the Hospitality Committee impact 
the faith of FPC members and/or others? 

• Engage our members with activities & events to 
get to know each other better 

• Tables of 8 – got to meet a lot of people I didn’t 
know – emphasized 

• Try to engage all different ages of the congrega-
tion  

• Doris offered the best games – i.e. if you are 
from Maine you go to this corner, CA go to this 
corner  - we need to do more of that to find our 
commonalities 

• Doris was so good for our congregation and our 
committee – she epitomized hospitality as a paid 
staff member we could support – we need an-
other Doris - emphasized 

• She engaged us and made us want to be involved 

• Women’s Service 

• By providing activities to strengthen church 
membership 

7. What do you see as the biggest opportunities 
for FPC over the next 3-5 years?   

• Keeping members 

• Membership growth 

• Community visibility 

• Blending of age groups 

• Become more focused on less 

• Paint the windows of The Anchor (like we did for 
VBS) to showcase our church and activities/of-
ferings and/or put the hours of worship service 
on the doors of The Anchor for Centre Street 
visibility since our church is not on Centre Street 

• Bring back the Contemporary Service (held 
when Holton was the Pastor) to engage a differ-
ent group of worshipers – doesn’t have to be 
every week, perhaps once a month  - this would 
also enhance the Music Ministry 
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8. What can we do to make you and our members 
want to attend more often, become more en-
gaged?  

• Contemporary Service 

• Personal invitations to church 

• All members are pastors of our congregation, 
but our Pastors still need to have a heart and be 
connected to ALL our members 

• The success of a church depends on the personal 
connection the members feel to their Pastor – 
perhaps the membership is divided up amongst 
the pastors 

• Open door policy for the Pastor 

• Not everyone feels comfortable reaching out to 
the Pastor on their own and/or during their time 
of need – therefore the Pastor needs to reach 
out to the membership.  This should not just fall 
on the Deacons 

• Reopen the church 

• Hire a new full-time pastor 

• Schedule fewer weekly small events and replace 
them with quarterly and/or monthly events that 
engage more members 

9. Which ongoing ministries and activities should 
FPC absolutely continue in order to support 
your growing faithfulness, discipleship, and/or 
service in our wider community?  

• Larger presence in Barnabas & Hope House 

• Christian Education x2 

• Music – expand on our music offerings – string 
quartet?  

• Worship 

• Coffee Hour 

• Do more to engage people – reach out to differ-
ent people and don’t just talk to the same people 
all the time – I joined this church because some-
one invited me to attend coffee hour after the 
service ended and it made me feel so welcome 
(this is geared more towards the congregation) 

• Four times a year, hold one service at 10am in 
JTH because many people don’t go to coffee 
hour, especially if they attend the 11am service 
and don’t attend Sunday School 

• Youth Ministries 

• Mission 

• Outreach 

• Hospitality/Engagement 

• Communications 

10. What do you see other churches doing that 
you think we should be doing? 

• Opening up our church 

• Hold programs for seniors during the day – i.e. a 
potluck lunch or a speaker – many seniors don’t 
like to drive at night 

• Ministry for single people – planned events for 
singles to share a meal at a restaurant, etc – all 
ages welcome 

• A ministry that pairs people up with seniors who 
don’t drive so they can participate in church ac-
tivities 

• Father/Son Pancake Breakfast with a notable 
Speaker  - once a year  

- My church did this every year and it was a 
huge success.  We had Mr. Rogers  

- The women of the church served breakfast  

- Something all the kids looked forward to each 
year, but must be a notable speaker, like Calais 
Campbell if he were still here 

- Suggestion of Clayton Kershaw because he is 
a man of faith and close, personal friends with 
the Martin’s 

11. What experiences, skills and personal charac-
teristics should the next Sr. Pastor/Head of 
Staff have to help us respond to God’s call? 

• Listening – be a good listener 

• Excellent message from the pulpit 

• Energetic 

• Open door policy 

• Someone that is not the Head of Everything – 
bottom up leadership 

• Motivator – someone who can motivate every-
one – out of this funk we are in 

• Rally the troops 

• Spirit of humility 

• Engaging message 

• Led by the Holy Spirit 

• Knows the importance of congregational care 

• Humility – Admits they are a work in progress 
and can lead by acknowledging where they came 
from  
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• Relatable to all kinds of people 

• Empathy 

• Authentic & sincere 

• A youthful, full-time minister that is a strong 
preacher from the pulpit 

12. Our preliminary survey showed us there are 3 
areas that most respondents indicated were 
of primary importance to them.  We would 
like you to share with us what is: 

The most important thing about worship for me is: 
Music 

• That I feel a part of it – in the Episcopal Church 
you are engaged in worship the entire time.  You 
feel like you are a participant, not an observer 

• That the message of the sermon pertains to 
present day life 

• Being together 

• Engaging sermon 

• Being a part of the service – 8:30 service is much 
more formal 

The most important thing about congregational care 
for me is:  

• The Elderly – pastoral visits for the Elderly that 
can be spread out amongst all (3) Pastors – in 
addition to the Deacons – shouldn’t just be the 
Deacons 

• Reaching out to see if other members and/or 
past Deacons might be willing to participate in 
Congregational Care, as they may already have 
relationships with these people – include the 
membership 

The most important thing about outreach for me is: 

• Community 

• Helping those less fortunate – even if just one 
step at a time 

• Mission outreach – we are good at this 

• Have the church let us know if Barnabas has a 
need so we can help 

• Liaison to community outreach 

13. Is there anything we haven’t touched on today 
that you’d like us to know? 

• We need a Full-Time Sexton – someone who is 
familiar with the entire building and grounds at 
all times 

- we have trees growing on our eaves 

- Property Committee can only do so much 

- Would help when we have functions at the 
church 

• This year has been so difficult for everyone and 
our church has been through so much.  The care 
and compassion I feel from everyone I talk to is 
remarkable.  I have a lot of gratitude and thank-
fulness 

• Some members have been visiting other church-
es since we aren’t open.  Some will not come 
back; some will.  However, they were so happy to 
receive their Advent Bags and so gracious and 
thankful 

• Our Pastors have worked really hard this year 
and they deserve a lot of grace 

• That everyone hears our gratitude for how hard 
everyone (Pastors, Session, staff, etc) is working 

• There is a lot of good that is still happening 

Finally – one member who is moving away decided 
not to participate in the focus group; however, she 
forwarded a note to Tricia Veres, Hospitality 
Committee Leader in 2020, that we felt was worth 
including.  It follows below: 

Hi again, 
  
Tricia. God woke me up at 4:30 and had this to say. I 
stayed in bed for awhile and then had to get up and 
start writing it down. 

The questions asked were good ones, yet I did not 
answer them gently. God's answers were better. 
But this is a summary of what He put on my heart: 
  
The Hospitality Committee (and the Deacons....and 
most of the Hospitality Committee are past 
present or future Deacons, I also noticed) Is the 
Heart of the church. They are the feelers, who lead 
with their hearts, not their heads. It isn't that they 
cannot follow a budget, but they are more likely to 
always add to it if needed from their own purse 
than ask for a bigger budget. No one sees that ex-
cept those also on the Committee, because it is not 
important to them. Feeding and nurturing the body 
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of Christ is their motivation and heart. They are the 
Essential workers of this church. They show up for 
needs, they(and Deacons)  are the ones who care to 
not just drop off something at a door, but stay to 
talk to someone if they sense that is what Jesus 
wants them to do at that moment. They are more 
likely to ask someone if they need a hug, masked or 
unmasked, than to drop something and leave it to 
check it off their list. They will stay on the phone 
with someone, especially if they sense an underly-
ing desperation or loneliness in a member's voice. 
These people are drawn together because they 
intuitively lead with their hearts and even though 
they may be wounded warriors themselves, they 
know the balm of human touch and care about 
feeding the sheep, as they have been the recipients 
of that life-affirming touch themselves and want to 
be sure the church doesn’t miss that, in the midst of 
following the rules. 

Jesus modeled so many wonderful behaviors for us 
in His three short years. The ones I think the hospi-
tality committee resembles are the ones where he 
went to the heart of things. Where he went to the 
lepers, not avoided them as was the custom of his 
time. Where he said so often, give them something 
to eat, before He revealed a truth that He wanted 
them to absorb. It's hard to hear even important 
things when you are starving, physically or emo-
tionally. The rules are important, but in a church we 
must see beyond them or we can become phari-
saical. Jesus warned us many times of that.  
The children need to be comforted and loved. 
When the world has become cold and harsh, the 
church is there to administer God's love in the 
midst of it. He was not in favor of isolation.  

The Hospitality committee and the Deacons carry 
the heart of the church. As such, they need equal 
voice to the numbers and rule makers for the needs 
of His church family. They are the ones who plan 
the family get-togethers, the shared holidays (Holy 
days) and who notice when a devoted Aunt or Un-
cle is missing. Without them the church may be-
come a heartless place, bound together by well-
followed rules. 

When the heart stops, the soul goes to be with the 
Lord. Right now many people may be seeking to 
keep the heartbeat going, and to be where they are 
able to hear and feel His presence. Understand that 
includes the people who are trying to keep that 
pulse of the family of God at FPC alive during a cri-
sis that has made every member feel as though 

they are isolated in the ICU of the hospital, unable 
to see those who love them. One cannot spend a 
year in ICU without dire consequences. It was not 
meant for such a lengthy stay. We should not be 
focused on how many more people would fit into 
the ICU, but on how to get the healthier ones out as 
soon as possible so they return to life without a 
feeding tube or breathing machine. God provides 
that but they need to hear Him and feel His pres-
ence. 

The Session may be focused on the numbers and 
the process, and on safety, but the safest place is 
nearest to God, inside His home. This committee 
sees the heart of the matter because God created 
them that way. They are doing what He made them 
to do. 

Hear their voices.  

A new pastor at this time must be someone who 
leans toward heart over mind, just a little, because 
that is where the deficit...as well as the wounds left 
there by a previous pastor, now reside in our 
church. They will need to be healed before this 
church is whole again. 
  
Respectfully, 
  
A former member of Hospitality at FPC, but a life-
long member of God's hospitality Committee.  
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Engagement – Food &  
Fellowship: Verbatim Record 
1. Who are we?  How would you describe Food 

and Fellowship to friends, family, visitors, and 
those who are interested in joining our church?  
(Positively and/or negatively)  

• Christian community 

• Spiritual knowledge and care for others by pro-
viding nourishment through food and fellowship

• We set the table – being around others to grow 
in our faith along with the programming

• We nourish the congregation through food, 
friends, fellowship & faith

• A way for people to get to know each other on a 
different level – not in church on Sunday’s or 
through Sunday school; it offers another way to 
get to know people

• We have wonderful volunteers 

2. What are your aspirations for Food & Fellowship?   

• To draw people in again – there is always a good 
crowd at the beginning of the year and/or after 
Christmas break and Summer break, and then 
you start losing people

• The numbers get too low – WHY?

• Is cost too high?  We had to raise the price of the 
meals and some could not afford it 

• Programming causes numbers to decline

• When pastors are involved, attendance is higher 
(if they are giving a lecture)  

3. What do you see as the biggest challenges for 
Food and Fellowship?  If you could wave a magic 
wand and change one thing about this commit-
tee, what would it be?  

• It’s a full-time job without taking on other re-
sponsibilities – Mentioned several times

• If another committee has a get-together, it 
shouldn’t fall on F&F to host the event

• Committee puts in minimum of 5 hours/week

• The last 6-9 months pre-COVID, the meals were 
catered and it made a huge difference, but you 
still have to order food, set the tables, etc etc  

• Should be another way to provide food for dif-
ferent engagements – look at another structure

• Full-time job – it’s amazing what they ask us to 
do

• Need a way for extra events to have someone 
else be in charge – NOT the kitchen crew

• Potluck and/or cater the meals - 

• Wed Night Supper duration is too long – should 
consider January – Easter (calendar was 
changed to accommodate the youth)  After East-
er, Forrest can have Wed night suppers catered 
through Chic FilA or somewhere else, just for 
the youth – so the kitchen staff doesn’t need to 
be involved.  Forrest has a budget for this. – this 
was emphasized – because numbers drop off 
after that, but the youth still need to be fed.  
Also, the youth don’t always eat depending on 
what is served.  They are finicky. 

• Underscore – After Easter, you lose the snow-
birds, people lose interest, we will save $$$ - 
Wed night suppers should end after Easter

• Kitchen crew gets burned out because the sea-
son is too long

• Scale back and/or re-focus – program needs to 
be revamped

• No one stays for the programming after dinner – 
that needs to be reviewed – it was embarrassing

• How do we get people to stay after dinner?  
Should have a survey to see what types of pro-
grams people are interested in 

• We track attendance – we should go back and 
look to see what programming was offered when 
the numbers were really high

• Biggest obstacle is that you are not required to 
sign up for Wed night supper so we never know 
how many people are coming – this causes us to 
prepare too much food and it’s a large expense, 
even though we donate the leftovers to Hope 
House – however – people won’t make reserva-
tions, no matter how hard you try
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• Less prep time in the kitchen 

4. What do you see as the biggest opportunities 
for Food and Fellowship over the next 3-5 
years?  

• We used to have 75-100 ppl attend every Wed 
night – would love to get back to those numbers

• See people enjoying each other’s company for 
30-45 minutes to fellowship with each other

• Wed night suppers work, the program just needs 
work

• Let’s look at the programming for Wed night 
suppers because that really drives attendance

• Perception that the pastors are the only ones 
that drive the bus – need to engage members in 
determining programming to offer a variety for 
the membership

• Youth program is wonderful and Forrest is the 
driver for that  

5. What can we do to make you want to attend 
church more often, become more engaged?   

• When we are back in church, people will be so 
happy to be there and we need to take advan-
tage of that – we need to be proactive and put 
really good programming in place 

• Open the church

• Re-institute the Rally Day for committees – once 
a year (Fall) we had a Sunday where every com-
mittee was represented in JTH so you could see 
all that the church offered and how you could 
contribute – many people don’t know what we 
offer – this was a Doris Davis production and it 
needs to be brought back. It was so valuable

• We have been out of church for almost a year 
and this is our opportunity to get people in-
volved again

• There were a few people who took me under 
their wing when I was visiting and they taught 
me, nourished me and made me want to be a 
part of this church.  We need that again – not 
just for new members, but for visitors too.

• New Members Dinner through Member Care – a 
dinner in someone’s home with 6-8 members to 
get to know each other

• In 2007/2008 our committees were overflowing 
– there was so much interest in our church and 
everyone was so involved 

6. Which ongoing ministries and activities should 
FPC absolutely continue in order to support 
your growing faithfulness, discipleship, and/or 
service in our wider community?   

• Outreach in our own community 

• Presbyterian Women

• Hope House Ministry

• Support the entire local community

7. If you haven’t attended any of the congrega-
tional meetings:

What was the reputation of FPC upon your arrival?  

• Warm, friendly people

• Asking you to be a part of the church even 
though you weren’t a member – they made you 
want to be a part of their community

• The history of the church

• Felt like home 

What is the reputation of FPC in 2020?  

• A little sad with a lot of hope

• The amazing youth program and Forrest  

What would you like our reputation to be in 2025? 

• Must have young people engaged and then their 
parent will be engaged as well

• Young people and their children are the future

• An open church, welcoming to all ages and all 
different types of people

• For the Presbytery to give us a little more rope 
and not tamp us down – they are like a lead um-
brella over our church

8. What do you see other churches doing that you 
think we should be doing?  

• Other churches cater their Wed night suppers 
and/or order from local restaurants

• “10 for 10” – zoom for 10 minutes – like a once a 
week devotional

• Pastors get on FB and give you weekly messages 
to offer encouragement with short video mes-
sages and/or a reading from the Bible  

• More communication 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9. What experiences, skills and personal charac-
teristics should the next Sr. Pastor/Head of 
Staff have to help us respond to God’s call?  

• Well rounded

• Interested in everything we are doing

• See more of him/her at all functions rather than 
just selective functions

• Engages congregation through scripture

• Preaches from the Bible

• Open & engaging of the congregation – some-
times I feel like they might listen to you but they 
don’t really hear you because what you are say-
ing doesn’t fit into their agenda

• The Pastor needs to get to know the personality 
of the congregation rather than impose their will 
– be receptive to the congregation’s ideas

• For their ministry to look different for us, than at 
their prior church, because we are a different 
church with different needs 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Outreach: Verbatim Record 
1. In our survey Mission/Outreach was the num-

ber two priority at FPC.  Why is this important 
to our church and to you and your family? 

• Worship and outreach go hand in hand 

• Personal contacts in worship and coffee time 
considered outreach 

• Motto  “Anchored in Grace, Moved to Mission” – 
we should live it 

• Being involved in community is part of faith - 
God’s direction 

• Are they still important? Generally yes 

• Being called to care for others is one of God’s 
most core things 

• Mission takes a backseat to Property in the FPC 
budget – difficult to calculate 

2. How does the community outside of FPC see us 
as a mission-oriented church? 

• People saw bell ringers for Salvation Army kettle 
bell ringing and knew they were from FPC 

• Anglican church is building a school and we had a 
school in the past 

• Local mission partners see us as mission-orient-
ed – mentioned twice  

• Hard for us to know what others think as we 
don’t communicate it with others – mentioned 
twice 

• Communication within and outside could be im-
proved – mentioned more than twice 

• Pastor needs to be mission-oriented 

• Community knows about reputation of Forrest 
and strong youth program – mentioned thrice 

• Strategic plan reduced number of partners, no 
new additions without dropping existing 

3. What are your feelings about our mission focus 
at FPC in the last 3 years? 

• More local than international 

• 2 members working with Emergency Operation 
Center in Nassau County FL 

• Worked with Presbyterian Disaster Assistance 

• Local and global missions are equally important 

• Discussion of money, financial commitment is 
complicated and hard to calculate  

• Donations given to organizations directly that 
are not captured within FPC 

• Important that we give together as a unit 

• Money, special offerings well supported 

• Unknown – compare with other Protestants on 
island 

• Gap between number two priority v. how we 
respond to this as a priority – want to address 
the gap 

• 80/20 – want to increase the 20; we offer oppor-
tunities, but might not be outreach’s sole re-
sponsibility; education, pastors have to play part 
– make it a way of life 

• Forrest and youth do good job modeling mission 
as way of life, value of mission trips 

• Heart for mission but can no longer do hands-on 
– find ways to keep engaged or contributing 
without doing physical part; God’s Gift Shop and 
Fall Festival are ways to use our property for 
mission; have light jobs – greeter, handing out 
water 

• Cut donations to organizations that had no en-
gagement with FPC  

4. What hands-on mission opportunities would 
interest you locally, regionally and globally? 

• Bell ringing should continue as a local mission 

• Continue with missions that are already in place 

• Would like to continue to look at getting a gen-
erator to shelter people from disaster 

• More building usage making it more known in 
community – mentioned twice 

• Mental health – put money and time into it; sem-
inars and training; become a friendly sanctuary 
for people suffering from mental illness 

• Work more with other churches in Presbytery 
• Incorporate mission outreach studies in Sunday 

School 
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5. There is an old adage that has been updated 
recently: A person given a fish is fed for a day, a 
person taught to fish is fed for as long as access 
to water is allowed.  How do the mission priori-
ties at FPC align with this statement? 

• This is ideal if there is water 

• Programs that educate parents and adults in 
communities and pass it down to youngsters 

• Can we help mission workers when they come 
home with supplies to take back? 

• Is it an access issue or a willingness issue? 

• Council on Aging – cannot teach them anything – 
maybe this applies more to global mission 

• America’s Youth is teaching youth to survive 
along with social and personal conduct; gives 
access to good things in their future 

• Ramps for COA is an access issue; Meals On 
Wheels allows independent living 

• Mr. Gilbert (America’s Youth) offers counseling 
services to families that need aid 

• Don’t want church into local politics – should not 
become a lobbying organization 

• Session meetings have had questions about po-
litical involvement of PC(USA) 

• The whole FPC congregation should be minis-
ters in mission 

6. Where do you see Outreach at FPC in the next 
5 years? 

• We no longer have cold night shelter – Anchor 
could it be used? 

• We contribute, but we should have something 
that we are known for 

• We need to encourage people to get ideas in 
front of committees 

• Want to get away from strategic plan that re-
duced and limited number of partners 

• Idea that we focus on a few with strong ties, and 
not many with no relationships 

7. Are there any other thoughts or items that you 
would like to share concerning mission oppor-
tunities at FPC? 

• Senior Pastor should be mission focused – men-
tioned more than twice 

• People in the church and community want to be 
involved in Mission – mentioned twice 

• Communication of mission work needs to be 
improved 

• Would like for us to have our own thing – but we 
do not have people with initiative for long-term 
involvement 

• Outreach is not just to make us feel better about 
ourselves  

• Pastor must be behind mission, if not mission will 
fail  

• Outreach committee has two good chairs that 
keeps FPC on track 
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Children, Families, and Youth: 
Verbatim Record 
Children & Families Focus Group #1  

1. When you think of our Sunday School program, 
what is the first thing that comes to your mind 
and what does it mean to you personally?  

• I love the 3-4 year-old class 

• Emma Love group (grades 3-5) are not interest-
ed in Sunday School – hard to get them to go 

• Grades 3–5 lessons are too similar to the 
younger kids, and not stimulating enough for 
them.  They are basically doing the same things 
the 4 year olds are doing 

• They can do the same lesson, but teach it differ-
ently 

• Let’s teach the kids the basics of The Bible, the 
fundamentals of church and how to apply Bible 
lessons to real life, instead of just learning the 
lesson and not doing anything with it 

• Middle School kids do not enjoy Sunday School – 
it’s not engaging. It is more or less adults sitting 
on the sofa talking about The Bible intellectually 
and it’s hard for them to follow. They are just 
looking at and reading Scripture, instead of 
bringing the Scripture to a “life lesson.” 

• Let’s teach the kids the Scripture and teach them 
how to apply it to life  - i.e. The Good Samaritan, 
how to be kind to one another, make Scripture 
relatable, tie it together so it is relevant 

2. How can we better meet the needs of children 
& youth through: 

Our Sunday morning activities?  

• Be more Godly throughout the lessons 

• Make it more relevant to present day life 

• As a leader, some of the stories I was given to 
read to the young children are not relatable to 
life today 

• Kids like activity and motion – we did a game 
once where we threw a ball and whenever you 

caught the ball you had to name a book of The 
Bible – kids loved that 

• Jump brick to brick to memorize books of the 
Bible, or the Apostles, etc. This makes learning 
fun 

• There is an age gap for 2nd-5th graders – Chil-
dren’s Ministry is too young, yet they’re not old 
enough for Youth.  They need a separate curricu-
lum and program. E.g. these kids think they are 
too old to go to VBS, but they are still too young 
to be assistants and volunteers). They don’t en-
joy Sunday School; feels too “baby-ish” 

• Set goals for each grade level – By the end of 
Kindergarten the children can recite The Lord’s 
Prayer.  By the end of 5th grade the children will 
know all the books of The Bible, etc 

• This way they learn progressively and expecta-
tions are set with parents, teachers and children 
– provides accountability  

Our Wednesday night activities?  

• Youth LOVE Wednesday nights, but miss the fact 
that not everyone is gathering right now 

• Wednesday nights are challenging for Forrest 
because word has gotten out – how amazing our 
youth program is – so there was a time when 
several kids were coming and we had no idea 
who their parents were, or anything about them.  
Or, kids would tell their parents they were com-
ing to youth and instead they would head down-
town. Has gotten better but needs to be ad-
dressed 

• I remember my youth group and we always had a 
lot of activities.  Our youth need more scheduled 
off-site activities and field trips.  E.g. monthly 
activities that could include a scavenger hunt, 
boat ride, etc.  We have a lot of engaged parents 
of youth whom I am sure would be willing to vol-
unteer and help drive the kids, or we can use the 
church bus 
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• Wednesday nights are a safe space to meet 
friends 

• Would be nice to incorporate more music – like a 
guitar so the kids can connect through music;  if 
one of the kids plays guitar, they can bring it and 
are encouraged to join Forrest – lots of great 
music at Montreat 

• A lot of kids on Wednesday night aren’t mem-
bers; would love to add a Sunday night youth 
program open only to church youth and have 
parents assist – this way these kids can develop 
more intimate relationships with each other 

• Sunday night activities – putt-putt, meals 
(potluck or order a pizza, decorate cookies) – a 
way for the kids to connect with each other out-
side of school. Sunday nights are ideal because 
you are not distracted with homework, after 
school activities and/or sports.  There are 
enough kids in our church to allow for the par-
ents to sign up to help. 

• We left the Methodist Church and joined The 
Presbyterian Church because of our youth pro-
gram – our kids are not even old enough for 
youth yet 

• There is a great group of parents willing to serve 
and be involved 

• Forrest is such an asset  - why don’t we promote 
him to the community to engage more youth and 
families to visit our church and become mem-
bers 

• Host an Open House to come check out our 
Youth program 

• Do more with other church’s youth groups – 
Episcopal Church, Methodist Church – more 
scheduled activities beyond just the annual ski 
trip.  These kids are all friends in school and 
share the same faith for Jesus – nourish that. 

Our special activities held throughout the year (Camp 
Montgomery, Youth Retreats, Youth Mission Trips, 
Community Easter celebrations, etc)?  

• “Wacky Wednesday” – during the summer – field 
trip for the youth – they pay a small fee and take 
a field trip once a week – river cruise, beach, etc 

• More service projects for youth and include the 
younger kids to allow them to get to know the 
older kids who can serve as mentors, to make 
everyone feel like they are part of a larger com-
munity  

• Take care of our older members – wash their 
cars, write them cards, bake them cookies, rake 
their yards, weed their lawn, etc 

• Great way to show our older members we care 
about them and provides multi-generational 
connections – the older members need that 
connection 

• Last year – the younger kids sent Valentine’s Day 
cards to older members.  I received a phone call 
from the member who received my daughter’s 
card and he told me how much it meant to him to 
receive my daughter’s card.  I didn’t even know 
she had written someone a card – it meant so 
much to this member, that they took the time to 
look up my information and call me.  

3. What can we do to encourage more children 
and youth to participate on Sunday mornings?  

• Visit other churches so the kids learn about the 
different faiths 

• Give the kids a job – pass out bulletins, usher – it 
is intimidating, even as an adult, to usher and/or 
work in the kitchen if you have not been doing it 
your whole life.  Let’s teach them while they are 
young.   

• Mix the older kids with the younger kids – “Bud-
dy Program” – and have the younger kids stand 
with the older kids to hand out bulletins, usher, 
greet members as they walk through the door, 
etc 

• Teach our children and youth the basic compo-
nents of a church service because you don’t want 
to serve if you don’t know what you’re doing  - 
even as an adult 

• We are a blended faith group made up of 
Lutherans, Catholics, Methodists, Baptists, etc 
let’s celebrate that within our curriculum; it 
doesn’t always need to be Presbyterian curricu-
lum. We love our traditional church and service, 
however, it’s OK to bring outside curriculum in 
for Sunday School 

• Our “Children’s Church” (during the 11am ser-
vice) should be a kid’s version of “’Big Church” 
with seating, etc – so they are learning the com-
ponents and fundamentals of a traditional wor-
ship service 
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4. What do you see as the biggest challenge for 
teachers?  

• There is no consistency in getting people to 
come to church regularly – it’s hard to build 
upon a lesson (week to week) because you don’t 
always have the same kids 

• Give the teachers material that’s engaging to the 
kids.  The teachers need the tools to be able to 
make Sunday School fun. 

• Goals and expectations for Sunday School while 
also being fun – my kids think it is playtime, but if 
you set goals and expectations, the kids will take 
it more seriously.  

5. What do you see other churches doing with 
their children’s and youth ministries that you 
think we should be doing?  

• More field trips – even locally 

• The Episcopal youth group just held an outdoor 
movie on their grounds with twinkle lights 

• Merge our youth with other church’s youth 
groups (mentioned earlier) 

• Decorate cookies and deliver to the elderly, end 
with dodge ball at the end of the night 

• These kids just want to be together 

• Elicit parent volunteers – if it is fun, everyone 
wants to be involved 

6. What skills/qualities would you like to see in 
the next Pastor/Head of Staff? 

• Loyalty 

• Honesty 

• That the pastor knows and cares about everyone 
in the congregation and knows my kids, even if 
we do not attend regularly – Wain was really, 
really good at this. He made me feel accountable 
to him in a good way, because if he knew who I 
was, even when I was not going regularly, then 
he also knew when I was not coming.   

• Someone that loves children and can speak to 
them and engage them.  Whenever I saw Wain 
talking to a child, he would bend down on one 
knee and speak to them at eye level.   

Email comment received post focus group: 

I’ve been thinking about what was covered during 
the focus group, and I realized I’m not sure I heard 

what I think is the key point – to me, it is really im-
portant to the future of FPC to have a focused 
Children’s program and strong Youth Program.  
And for better or worse, I think the strength of a 
Youth program is very tied to the gifts of the 
leader.  I remember this being true while I was 
growing up; I’ve heard my friends express it about 
their churches, and I see it at our church since For-
rest arrived.  We are blessed to have Forrest.  Bot-
tom line – in my opinion we have a strong Youth 
program today and being able to continue to pro-
vide a strong Youth program via a strong leader 
(like Forrest) is key to FPC’s future.   
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Children & Families Focus Group #2  

1. When you think of our Sunday school program, 
what is the first thing that comes to your mind 
and what does it mean to you personally?  

• Lack of music 

• Universal acceptance by all involved 

• Love 

• The same teachers; 80/20 rule- teachers need 
relief 

• Need to let members and parents know that 
teaching Sunday School is a way of serving 

• Should have spirit of volunteering in our Sunday 
School 

• Help people to know that they have the gifts to 
volunteer at Sunday School 

• Work in teams 

• New members with children should be connect-
ed right away with children’s ministry 

• Model for teaching that was set up by Forrest 
and Emma was working before COVID-19 

• It was easy for volunteers to follow 

• Wondering what were results of teaching model 
but did not have time to review due to 
COVID-19 

2. How can we better meet the needs of children 
& youth through: 

Our Sunday morning activities? 

• Get them there 

• Focus should be on the importance of Sunday 
School 

• Bring back the bus ministry, pick kids up on trol-
ley 

• Pancake Breakfast at Roger’s and then Sunday 
School 

• Need incentives to get the high school students 
to church on Sunday 

• Would Sunday Night be better than Sunday 
Morning Sunday School 

• In the past, children went in the mornings and 
youth met in the evening 

• Teenage brain is not ready for morning Sunday 
School 

• Parents attendance affect kids attendance at 
Sunday School 

• Children went to Sunday school with parent/
teacher 

• Appreciated gathering room where different 
ages (K-5) interact 

Our Wednesday night activities?  

• Middle School/High School sometimes together, 
sometimes separate 

• Middle School/High School should be separate 

• Should have a series for curriculum so that they 
know that there is a follow up 

• Should be attractive to younger families/if not 
they will eat and leave 

• Could have parenting series and other types that 
would be interesting 

• Take a survey to see what would interest families 
on Wednesday night 

• Wednesday dinner and activities too late for 
children who have homework 

• Teachers try not to have homework on Wednes-
day night due to church activities 

• Felt Wednesday night has not been successful 
lately 

• Have singing and fun activities for children after 
dinner 

• Take home crafts that go along with Bible verses  

• Sunday school, Church and Wednesday night 
proved to be a healthy, spiritual rhythm for fami-
lies. 

• Wednesday night gave teens a time to relax and 
enjoy each other’s company 

• Good experience 

• Have activities for children and youth in late af-
ternoon and then dinner – like Logos 

Our special activities held throughout the year (Camp 
Montgomery, Youth Retreats, Youth Mission Trips, 
Community Easter celebrations, etc)?  

• Lots of activities for Youth 

• Enjoyed the mission trips 

• Mission experiences make a big impact on youth 

• A way to give back to the community 
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• Mission trips give an eye on what the world is all 
about 

• Builds a better relationship with God 

• Foundation for what type of adult you will be 

• Build on week long Camp Montgomery 

• Weekend family retreat at Camp Montgomery 
builds relationships 

• Montreat trip was meaningful 

3. What do you see other churches doing with 
their children’s and youth ministries that you 
think we should be doing?  

• St Peter’s Episcopal Church has an OWL pro-
gram (1 trained adult male and 1 trained adult 
female) talking about adolescent interest, re-
specting self, confidence building and relation-
ships 

• Mental health component for our youth – impor-
tant this year due to COVID-19 

• Would like to see casual music in children’s min-
istry – just incorporating guitar and singing 

• Baptist church has a youth band 

• AWANA at Baptist Church and Celebration and 
Journey have structured programs 

4. Is there anything we haven’t touched on today 
that you’d like us to know?  

• There is a need to be fed spiritually for children 
and adults and if that happens the people will 
keep coming back 

• We need something from the work of God 

• It is important to have children’s church during 
the sermon – incorporate music, a lesson, and 
games 

5. What experience, skills and personality should 
the next pastor have? 

• Humility 

• Fed from the Word of God 

• Wake up the congregation 

• No politics in the pulpit (mentioned 4 times) 

• Inspiring sermons both for adults and youth 

• Sunday morning sermons are boring – need en-
gaging sermons to keep the youth focused 
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Youth Focus Group 

1. When you think of our Sunday School program, 
what is the first thing that comes to your mind 
and what does it mean to you personally?  

• Very chill 

• Sit in a circle – daily announcements and read 
Scripture 

• Sunday School is more serious than Youth Group 
– it’s better because there aren’t as many ram-
bunctious kids, it’s more relatable, homey, not as 
structured as other Sunday School classes 

• Community 

• Welcoming 

• Deep conversations 

2. Do you like being mixed in with middle school, 
or would you rather have your own high school 
Sunday School class? 

• Like being mixed – we are together for part of it, 
but separate when we need to 

• Like being a role model to the middle school 
youth 

• Sometimes it’s hard to all be together, it can be 
frustrating because the middle schoolers do not 
connect as much, so it’s good to be together and 
then separate.  It’s harder for the middle school-
ers to draw the line between being serious & 
having fun. 

• Would like to have a Senior Sunday 

3. How can we better meet the needs of the youth 
through: 

Our Sunday morning activities?  

• Donuts every Sunday – food is a huge motivator 

• Games – Bible Trivia, Kahoot – love playing 
games because it is so interactive 

• Sunday church is better than Wed because it’s 
pretty much only church members 

Our Wednesday night activities?  

• In the beginning, we had trouble with Wed 
nights because people were coming for the so-
cial aspect of it and the free dinner.  When we 
would start reading the Bible they would leave.  

They would come back for ice cream at the end.  
Very disrespectful towards Forrest and the 
church. It got better towards the end, but you 
can’t turn them away – COVID-19 will probably 
reset this 

• Can we get a new Ping Pong table? 

• Pre-Planning - Would be great to announce next 
week’s plan in advance (Next Wednesday’s plan 
at the end of this Wednesday’s meeting) 

• Gonzo Game Night, Sardines, Youth Olympics – 
more planned games.  Love being put into teams 

Our special activities held throughout the year (Camp 
Montgomery, Youth Retreats, Youth Mission Trips, 
Community Easter celebrations, etc)?  

• Broomball Field Trip for the Seniors 

• Since we can’t have a ski trip this year because of 
Covid, can we rent a house in Montreat? Seniors 
are desperate for a trip – for one last memory 

• Love the Lock-Ins 

In general? 

• Youth should be able to meet again – even if the 
entire church can’t meet 

• Sundays – the Youth should help with the “lit-
tles” one Sunday per month.  The “littles” want to 
be like the older kids – WIN WIN.  We can be 
with them during the Sunday School hour and/or 
during Children’s Church (when the children 
used to leave after the Children’s Message) 

4. What can we do to encourage more youth to 
participate on Sunday mornings?  

• Snacks 

• Church Service to be more interactive and par-
ticipatory so you can tell the congregation is en-
gaged.   

• Our worship service is so traditional, it would be 
nice to add more modern components to the 
structure, add in more contemporary music – it 
might make the younger people want to come 

• Our church service is very focused on the older 
crowd, but it’s really hard for a child to sit 
through a service that’s so traditional and non-
participatory 

• Church service isn’t exciting; I don’t feel like I’m 
getting anything out of it 
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• Hold a traditional service for the older people, 
but add a separate service for the younger peo-
ple. 

• Concern that the older people wouldn’t like any 
changes made to current worship 

• LOVE Youth Sunday 

5. What do you see as the biggest challenge for 
youth?  If you could wave a magic wand and 
change one thing about your youth experience, 
what would it be?   

• Have the youth do stuff for the church – get us 
more involved, but be kind if we make a mistake 

• Engaging worship service 

• When I come to church I want to feel like I’ve 
gotten something out of it – I don’t need a story 
– I want someone who gives me a good sermon 
and feeds me spiritually 

• Really enjoy doing the Call to Worship – ask us 
to participate more in the worship service 

• Youth Group is GREAT – best youth group ever 

• Clone Forrest 

• Montreat – love Montreat 

• Invite more speakers, e.g. CeCe from Montreat 

• Bring Pastor Holton back – or someone like him 
– lively 

• Involve the youth more in services 

6. What do you see other churches doing with 
their youth ministries that you think we should 
be doing?  

• They are meeting in person again – attending 
church again 

• Let the young people attend Sunday morning 
worship services, but still live stream service for 
the older people 

• Church has been way too cautious with COVID-
19 – have 2 services, mark off pews, make reser-
vations to attend 

• Youth Sunday in Church more often 

• I used to skip my homework to come to 
Wednesday night Youth, but now I’ll skip Youth 
for my Wednesday night homework because the 
vibe is not the same since we can’t all meet to-
gether anymore 

• Other churches have adapted much better to 
COVID-19 than we have – I feel like our church 

didn’t even try, especially for the Youth – it’s our 
last year and we are really missing out 

• I need my church to be a tiny sense of normalcy 
in this world right now 

• I miss coming to church and my mom waking me 
up telling me I had to go 

7. Is there anything we haven’t touched on today 
that you’d like us to know? 

• Have some youth be part of the Pastor Nominat-
ing Committee 

• Let the youth watch the sermons of the potential 
candidates – or turn off the video and let us lis-
ten to the sermons – we don’t need to know who 
the candidates are 

• We are the future of the church – include us – 
we know what we want 

• Youth voices need to be represented in church 
and in the search committee 

8. What qualities would you like to see in our next 
Pastor?  

• Young 

• Engaged 

• Spontaneous 

• No politics in church – hot topics can be dis-
cussed but all sides must be represented equally 

• A Pastor that walks around during worship and 
talks to you instead of reading a book or iPad  

• A Pastor that will make worship service interac-
tive and fun 

• “We not Me” 

• Fun 

• Positive 

• Lively Pastor 

• Early 30s – someone who can serve as a role 
model  

• Someone who’s willing to share the pulpit and 
allow multiple voices in the pulpit 

• Strong female leadership within the church, even 
if she is not the Pastor 

• A Pastor that is welcoming to everyone – there is 
no diversity in our church 
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Adult Christian Formation:  
Verbatim Record 
1. When you think of our Adult Christian Forma-

tion school program, what is the first thing that 
comes to your mind and what does it mean to 
you personally? 

• Meeting with friends with similar faith and dis-
covering things that bring us together and set us 
apart 

• Community study – communities that I don’t 
interact with day to day life – not my echo cham-
ber, don’t think the same things that I think. 
Sometimes uncomfortable, like the challenge 

• ‘Education’ liked better than ‘formation’ – first 
time thought about adult Sunday School – Jerie 
didn't think about until late adult life  

• Presbyterian large emphasis on education, deep 
dive  

• Our church we need more volunteers and lead-
ers and participants.   

• See pastors teach  

• Safe place to learn.  We can agree to disagree 
but never go away mad. Feel like can be me  

2. Why do you attend, or not attend? 

• Scheduling all main activities when choir can’t 
attend 

• I know nothing and feel childhood education is 
lacking – occasional teaching is OK to increase 
learning   

• We may not see things the same way but we 
have something to hold on to 

• Another form of worship and growing closer to 
God 

• Convenient to get extra study and  easier to do it 
all in one day 

• Sunday is way to gear down from week and gear 
up for the next week 

• Church hour is more personal/quiet reflective 
time, Sunday School more sharing/ intimate 

• Find better ways to join 

• Timing – not a lot of advertising all classes 
should always be listed in bulletin 

3. How do you select curriculum?  Are you satis-
fied with the curriculum choices that you have? 
Do you have any favorite publishers or publish-
ers that you avoid? 

• Mimi – Default to Presbyterian publishing 

• Jerie offers options 

• Want studies of scripture – not book 

• Compartmentalized by age groups is not good 

• Rally day brief  

• Direction of study – similar message – coordi-
nated so all are in the same topic 

• Other opining – have different studies but same 
for Advent and Lent 

• Why not migration between classes? Not a lot of 
cross pollination 

• Too personal, dig deep and may not want to be as 
personal 

• Some classes same people all of the time. 

4. When the text of the Bible has apparent con-
tradictions, how do you reconcile the contra-
dictions with your class? Example: Matthew: 
Sermon on the mount; Luke: Sermon on the plain. 

• Not much of an issue, not many literalists, accept 
multiple telling,   

• Not an issue 

• More of discussions over policy and not Bible 
interpretation 

5. How do you deal with conflicting interpretation 
of scripture in your class?   

• Have not had much issue with group – like to 
reflect, explore, debate, interpret from different 
perspectives 

• Think that there is not a lot of diversity in belief 
– people  
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• Class wrestles with the text and gets a little un-
comfortable 

6. Is there anything that we haven’t touched on 
that you would like for us to know 

• How do we recruit more leaders? 

• People may need training on how to lead Sunday 
school – might have interest in doing it, but are 
not ready to try to do it. 

• May be put off by ‘training’ 

• Team approach average 4 hours per week for 
preparation 

• Celebrate and value time component of stew-
ardship 
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Presbyterian Women:  
Verbatim Record 
1. When you think of Presbyterian Women, what 

is the first thing that comes to your mind and 
what does it mean to you personally? 

• Friendships that were made 

• Connection with the broader church is one of 
our strengths 

• PW meeting with PWs outside of our church 
community 

• PW circles are a giving place 

• PW lets their light shine 

2. What can we do to encourage our members to 
participate and become more engaged in Cir-
cles and Presbyterian Women? 

• Personally invite members rather than an open 
invitation in newsletter or bulletin 

• Do not let PW become a clique 

• Circles could change every year 

• Millennials do not appear to be interested in cir-
cles 

• Time of meetings?  Every circle could meet at the 
same day and time 

• Could have lunch with circles together 

• Invite guest speakers from outside of church 

• Should resume Fall Kickoff and Spring gathering 

• ‘Friends of PW’ for women who want to lend 
support but do not want to join a circle or attend 
the meetings 

3. What do you see as the biggest challenge for 
PW leadership? 

• There is little interest in taking a leadership role 
in Coordinating Team i.e. at the present time 
there is no vice-moderator to take over modera-
tor’s job at the end of the year. 

• Moderator job is not overwhelming  and is man-
ageable 

• Option for each circle to take a turn at modera-
tor 

• Bring in new people to share the load 

4. How do Presbyterian Women and our circles 
impact the faith of FPC? 

• Bible Study focused on the Word is a priority 

• A lot of thought goes into planning for Bible 
Study that stimulates interest 

• Monthly missions both local and global 

• Mission outreach to young people by recogniz-
ing graduating seniors, sending gifts to students 
who are away for the first time and giving yearly 
Christmas ornaments to children 

• Missions of Presbyterian USA were instigated by 
Presbyterian Women 

• Some sessions  include the PW Moderator who 
has voice and vote and the PW minutes are sub-
mitted to the Session 

• PW has voice and vote at Presbytery level 

5. If you could wave a magic wand what would 
you want for PW? 

• Involvement of younger women 

• Nursery for younger PW Circles perhaps with 
older Youth participating for honor points 

• Young Women should be asked if interested 

• Make PW more well-known throughout the 
congregation in the bulletin including monthly 
mission 

• Have a Mother’s Day out weekly or Monthly 

• A Saturday for mothers and PW would entertain 
children. 

6. Is there anything you would like to share con-
cerning PW that we have not touched on? 

• Incoming minister should be supportive of PW 

• Pastor should recognize what Presbyterian 
Women do  

• Communicate to the church what PW has done 
in the past and what they are doing now 
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• Have a PW newsletter that goes out to every 
woman in the church 

• Continue promoting PW to new members of the 
church through new member packet and word of 
mouth 

• PW is the backbone and critical part of the 
church 
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Property: Verbatim Record 
Our recent congregation survey included this 
question: 

70. Which of the following would you like to see FPCFB 
work on in the next FIVE years?  

Two listed efforts related to Property were:  

A. Better utilizing our facilities throughout the 
week, and   

B. Making our facilities available for use by those 
outside the congregation  

1. Do you agree with these efforts? 

• Yes 

• Would like to see better use of the Anchor 

• Strongly agree 

• By increasing utilization during the week, this 
will show community that church is alive and 
active which could draw new members  

• Have a full time Sexton and add after use duty to 
job description 

2. What suggestions do you have to implement 
these efforts? 

• Advertise meeting space available 

• Contact non-profits that could benefit 

• Exposure to centre street wonderful. Should 
serve as outreach to the community 

• Use guidelines must be followed 

• Outreach committee “should lead the charge” 

• Bring back the Senior Group with potluck and a 
speaker during the week 

• Ask Men’s group to utilize the kitchen or bring 
take-out food instead of meeting at a restaurant 

• Ask Women’s group to meet at church for social 
games like Mahjong or crafters 

• Cub, girl and boy scouts 

• Weddings and music groups  

• Retain Christian emphasis 

• Feed people in need 

• Need full time sextant to facilitate additional 
opening up properties 

• Feed & house visiting choir groups that could 
perform for the church 

• Use Policy – local missions need a church mem-
ber sponsor to make sure doors are opened/
locked and give building orientation 

• Accommodate Post Disaster Events (hurricane) 
by using church facilities to feed/house special 
needs people. Consider buying a generator to 
make building functional quickly after others 
have lost their electricity  

3. What facilities on our campus are exceptional 
and which others have needs that should to be 
addressed? (What are our biggest challenges?) 

• Compass a phenomenal facility 

• Anchor inside needs improvement 

• Windows in office, JTH, and ADH need replacing 

• Wonderful job on the Compass, Hardee Baker 
Hall, and Alday Cottage 

• Apartment should be a higher priority than the 
Anchor 

• Grateful for funding to replace flooring in JTH 
and Compass entrance 

• Manse in appalling shape in 2010 

• Decide how to use the ADH parlor. Currently 
not being used 

• Arrange ADH furniture for better usage 

• Get rid of items instead of storing in hallways 

• Hire someone to move items instead of relying 
on church members 

• Donate items no longer being used 

4. Overall, how do you believe our facilities match 
our needs as a church? How does our property 
impact the faith of FPCFB members? What do 
we see as opportunities for the next 3 to 5 
years? 

• Excellent 

• Wonderful old church and campus 

• Campus is larger and more costly than needed 
thus need to find more use if facilities to be re-
tained 
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• Wonderful facility but must use more often dur-
ing the week 

• Get youth group active again 

• Need to get back together 

• Believe properties are matched to our needs 

• Considering selling the Anchor since it is expen-
sive to maintain 

5. How would you describe our facilities to a 
friend? 

• Great heritage and facilities 

• Columbarium a great asset 

• I wouldn’t. I think of people not facilities when I 
think of Church. 

• Lots of history with properties reflecting past 
members 

6. What else would you like to say about our facil-
ities? 

• Sanctuary Front doors needs repair or replace-
ment 

• Plants at sanctuary entrance need upgraded. 
Low maintenance recommended 

• Sanctuary/JTH/ADH siding needs repair  

• Fellowship carpet is stained and should be re-
placed with washable flooring 

• Take advantage of currently owned recording 
equipment to make recording services available. 

• Our facilities should be considered as a safe 
place/a promised land 

• Need to match facilities with our mission 

• Activities in our facilities should be faith base 

• Cannot rest on our significant accomplishments. 
Need to keep going forward 

• Need to implement fresh new ideas 
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Finance & Stewardship:  
Verbatim Record 
1. Who are we? How would you describe FPC to 

others? 

• As a congregation that has ample opportunities 
to serve across a broad spectrum of needs and 
one that, so far, has resisted straying from a tra-
ditional liturgy. 

• I came at a difficult time in my life and found ac-
ceptance, encouragement, and affirmation. 

• We were looking for a church like the one we 
moved away from. Got a warm reception and felt 
accepted. 

• Multigenerational participation in leadership 

• History and part of the community 

• Strong youth programs 

• We share a common cause – serving the Lord, 
our church family, and others. 

• Before COVID, I didn’t know that many people, 
and Zoom has allowed me to meet more. 

2. Where would you like us to be? Where is God 
calling us? 

• To come together 

• Continued emphasis on mission – but more 
hands-on 

• More hands-on than just check writing. 

• We don’t do a good job of PR – letting our own 
members as well as the surrounding community 
know what we’ve done locally. 

• Grow our active membership. 

• Be proud of who we are. 

• I like the current situation very much. I was very 
much attracted to Wain’s worldview and his 
preaching style and content. I do not like the new 
Hymnal and thought the cost to replace the old 
was money not well spent. 

• They’ll know we are Presbyterians because we’ll 
tell them (wear FPC shirts when in service to 
community, more PR) 

3. What qualities are important to you in the next 
Senior Pastor? 

• Trust needs to be rebuilt. 

• Dynamic preacher 

• Organizational ability 

• Not afraid of being a CEO, be the constant in the 
churn of changing volunteer leadership. 

• There needs to be balance. 

• Consistency 

• Someone who is looking for a home, not a job. 

• Energetic 

• Experienced 

• Transparent 

• First of all, I want a pastor who is morally 
straight. A spiritual leader cannot be unfaithful 
to his/her marriage vows. I also want to damp 
the desire of a new pastor to build his/her re-
sume by implementing big plans. I abhor bureau-
cracy and think that we should keep the Pres-
bytery at arms’ length except when we need 
them. 

Turning to the Functions of Finance and Steward-
ship… 

1. What do you see as the role of the Finance 
Committee? The Stewardship Committee? The 
Church Treasurer? How do they work together? 

• The Finance Committee should create and moni-
tor the church budget.  I believe that our current 
committee does a fine job in keeping us fiscally 
sound but who is closed minded (see comments 
below under aspirations).  Stewardship will al-
ways be a hill to climb.  I personally am a pragma-
tist who believes that it is ill advised to appeal to 
emotions, but rather to people’s sense of order.  
A church cannot give money to the poor if it also 
is poor.  I was a church treasurer for five years 
while also being the paid church administrator.  I 
think we dilute the functions too much.  I ques-
tion whether we need a Treasurer and a Finan-
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cial Secretary.  However, when I was on the Fi-
nance Committee years ago, I was told that we 
have always done it that way.   

• My experience is that the Treasurer is a part of 
the Finance Committee and they work together 
but have separate responsibilities. 

• More definition about what we need to be doing. 

• Document procedures 

• There should be more education about church 
finances for the Session at large. 

• We should present financials to the congrega-
tion regularly. 

• Stewardship faces challenges since we are not 
meeting in person. 

• It’s okay to ask for money! 

• Need to be cautious about the perceived or ac-
tual relationship between top givers and pastor 
– money shouldn’t buy special access. 

2. What are your aspirations for this group? 

• I would hope that the group could open its col-
lective mind to new ideas.  There are individuals 
who have been influential over time and who do 
the same things year after year.  The last time I 
was on the committee, I spent quite a bit of time 
regarding an audit procedure, only to have my 
plan tossed aside. 

3. What else do you want the MST to know? 

• There will always be a “ticket buyer” portion of 
the congregation whose mentality is that if they 
don’t like the show or the show isn’t live, they 
won’t pay for it. 

• Perhaps we have grown that population because 
we had good talent in the pulpit – a good show. 
Now that the talent has left, they are waiting to 
see the new talent before they commit. 

• If we evolve into more of a “doing” congregation, 
it will attract people to join us. 

• There are many outreach opportunities in our 
own community, maybe less emphasis on global. 

• Keep doing virtual services to serve the popula-
tion who can’t be there in person. 
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Pastoral Staff & Administration 
Staff: Verbatim Record 
In-person discussion on January 14, 2021, 
with Gayle Wood, Office Administrator; 
and Rose Anderson, Financial Secretary: 

ABOUT THEIR WORK 

• They function like a Mom & Pop organization 

• They think of themselves (and other staff) as a 
family 

• They like being flexible with work time – they 
cover each other 

• There needs to be respect for their job responsi-
bilities – they feel like they have hundreds of 
bosses with members calling for something and 
expecting immediate results 

• There needs to be a good paper trail when 
someone requests something 

• Advance notice and scheduling will help them 
not get overwhelmed 

• They lost their volunteer help with the pandem-
ic, but the work didn’t diminish 

• They don’t like to be micromanaged 

• There needs to be a communications person on staff 

• Everyone always ends communications with “if you 
have any questions, call the church office” – this 
clutters up their workflow and they don’t always 
have the answers because they weren’t notified 

• Understand that neither of them are “techies” 

ABOUT THE NEXT HEAD OF STAFF 

• Even-keeled 

• A true leader 

• Not intimidating 

• Energetic but organized – make sure the out-
come is worth the effort 

• Compassionate (often comes with age) 

• Good communicator 

• Someone who has their backs and will tell people 
that they just can’t do something if it falls out-
side their responsibilities or availability 

In-person meeting with Pastors:  

ABOUT FPCFB 

• We would aspire to be known as a “church for 
families” 

• We are in the “too big to be small, too small to be 
big” stage, functioning like smaller member 
church with large church model. 

• We need to equip leaders to take on responsibil-
ity rather than running everything past the Pas-
tor/HOS. 

• We have a “consumer view”  from some mem-
bers who are not participating during transition 

• We need a culture shift to transitional or equip-
ping models to take advantage of everyone. 

• We need a leader of the staff that encourages 
and mentors. 

• We need to take advantage of Mission Study 
findings 

• We need room to explore less traditional liturgy 

• We are all in this together, some feel their theol-
ogy is not respected 

• We need to recognize the fluidity of our demo-
graphic – they travel, have child commitments. 

• What used to be regular attendance is now occa-
sional; how do we keep these people connected 

• We are a smaller church today after 2020. We 
are very hopeful for the future at FPC 

• Need a dedicated communications staffer to 
handle video editing, website, social media  

• We would like FPCFB to be a place of comfort 
and healing 

• We respect the sacredness of the sanctuary but 
it’s still okay for kids to run down the aisles 

• We need time and opportunity to heal together, 
after the trauma of last year 

• We have a diversity of experience and socio-
economic levels 

• We need to open ourselves up rather than close 
off as a result of 2020 
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• We have a surprisingly vibrant, healthy staff and 
congregation 

• We have a pretty clear reputation – how can we 
be better within our boundaries 

• We need more outreach in areas of comfort and 
healing; more community focus 

• The communications function should be near the 
top of the staff hierarchy 

ABOUT THEIR ROLES 

• Our roles have evolved as the staffing model 
changed as well as multiple leaders. 

• Assumed responsibility for communications with 
no history or guidance   

• Just not enough time to do all things well, priori-
ties shift with congregation’s needs 

• We wrote our own VBS curriculum in 2020, with 
favorable impact on program and budget. 

• We noted a need for stronger partnership in 
pastoral care  

• We noted a need to establish a monthly call 
schedule for non-crisis contact 

• We should re-envision pastoral care to fit con-
gregational needs 

• We should match passion with pastoral roles.  

• We wish for the whole team to work together 
with transparency 

• Need to rethink/reimagine Wednesday night 
programming 

ABOUT THE NEXT HEAD OF STAFF 

• Staff functions like a family, and are invested in 
their jobs accordingly. 

• Pastor should lead the staff, encourage and pro-
vide mentorship 

• Next HOS should take the time to watch and see 
how things function before changing them; take 
the time to get to know the staff and who they 
are. 

• Building partnership with Staff and Leadership. 

SOME DESIRABLE SKILLS / CHARACTERISTICS 
OF NEXT PASTOR / HEAD OF STAFF 

• Visionary, open, caring 

• Conflict resolution  

• Mission-oriented 

• Navigate the political lines, able to move be-
tween polar groups 

• Make space for socially progressive ideas, life 
experiences, lived in different regions  

• Should have both large and small church experi-
ence 
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Communications:  
Verbatim Record 
1. How helpful do you find current communica-

tion methods? 

• Timeliness needs to be better 

• There isn’t a set time of when information is re-
leased – sometimes it’s at noon, or 5pm, or on a 
Wednesday, etc etc.  If there is an event and the 
email arrives at 5pm – it’s too late 

• A lot of times we hear, “Oh, I told you about it.” 
But you may only have communicated once, in-
stead of multiple times.  In fund-raising, we tell 
people 6 times, and the 7th time we tell them, 
magic happens. 

• Many times emails end up in spam folders and 
aren’t read/received – can we default the email 
so it doesn’t get lost in people’s inboxes 

• We used to have a monthly calendar – haven’t 
seen it in 4-5 years, or maybe it’s on the church 
website.  Can we re-implement the calendar via 
email? 

• Staff communication needs to be better so 
communication with the congregation can be 
better – Family Ministry is different than Adult 
Education – need to coordinate our communica-
tion between all the different channels.  We re-
ceive so many emails from so many different 
people that you’re not sure where the impor-
tance lies 

• The better the staff can communicate and be on 
the same page, the better the transfer of infor-
mation to the congregation will be 

• Also – the medium in which we receive the 
communication is important as everyone has a 
different preference be it email, website, FB, 
snail mail – we have so many different genera-
tions represented and we need to capture all of 
them and come up with a collective plan:  This is 
where you’re going to find all the information 
and make sure it’s consistent, known in advance 

• Plan the calendar 10 months out 

• Add events with a calendar invite so ppl can ac-
cept the invite and simply add the event to their 
calendar immediately  

• Question to Marcus about text messages: the 
church was exploring this option pre-pandemic; 
could be a budget issue, maybe if there is enough 
interest we can look into it again 

• “What is the schedule”  – give us the big picture, 
e.g.: 

- This is what you’re going to get 
- This is when you’re going to get it 
- This is how you’re going to get it 

2. What channels do you rely on most to receive 
communication from FPC? 

• Email – most responses 

• I don’t care as long as I know where to look and it 
goes into my inbox 

• I miss the phone tree 

• I have never looked at the website 

• Great feedback on website updates 

• Website – I use it to make my pledges and for 
God’s Gift Shop 

• Website if I can’t find my email – it’s a backstop 

• Must be careful in combining too many things in 
the same email – sometimes the email just has 
too much information in it.  Each email should 
have a purpose – one email should not cover all 
the purposes 

3. How many emails are too many?  

• Daily is too many 

• Percentage of emails being opened is about 20% 
so there is a gap of what people want versus 
what they do 

• Emails should be targeted so that the people 
who need to see it do, and those that don’t – 
don’t 

• If it’s regarding Children’s Ministry – the subject 
line says Children’s Ministry, if Food & Fellow-
ship, subject line says Food & Fellowship 

• However, if we need volunteers for any area – 
that email should go to everyone 
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• We should have a centralized server so that all 
email distributions (for Youth, Adult Education, 
Session, Pastor, etc) come from one place (versus 
an email from Forrest’s personal distribution list 
on his computer, or F&F committee chair’s email, 
etc) . This way, if Gayle needs to send an email to 
Youth on behalf of Forrest because he is sick or 
on vacation, she can simply send it from the cen-
tralized server.   

• The “list” belongs to the church, not each indi-
vidual and you don’t have to constantly recreate 
the wheel.  As members, there is a way you can 
“opt-in” to a list for Adult Education, Women’s 
Circles, etc etc. so you only receive the emails 
you want to receive.  Our church currently uses 
Constant Contact – can it support this idea 
above?  MailChimp does email lists as described 
above 

• The phone tree also had targeted distribution 
lists so you didn’t receive information about PW 
if you weren’t involved in that group, etc 

4. How often did you utilize EACH of these 
sources of church news and information?  

• Signage/bulletin boards on campus – only if I’m 
signing up for something like Kettle Bells, chili 
cook-off, etc 

• Website – seldom, barely, sometimes 

• Facebook – if I’m scrolling (this was an older fo-
cus group audience) 

• Mailed correspondence – ALL THE TIME 

• Official church emails – ALL THE TIME 

• Automated phone calls – yes, regularly 

• Announcements during Sunday services or 
Wednesday night dinners – only as a reminder, 
or if something I was interested in  

• Church bulletin/flyer inserts – not dependable, 
sometimes   

• Church calendar – where is it, haven’t seen it 

• Members/word of mouth/church leaders – meh 

• Automated phone calls – I would let them go to 
my voicemail and circle back around to listen to 
when convenient 

5. What communication channels would you like 
to see FPC continue using, discontinue and/or 
add?  

• Add phone tree back 

• Continue emails, but make them more targeted 
and scheduled 

• Continue snail mail 

• Reviving the monthly newsletter was divided – 
some said no and some said yes,  However, this 
came with a caveat – IF the monthly newsletter 
is simply a source of information and it is bullet 
pointed, then yes.  No fluff is needed – it’s not an 
entertainment source 

• If cost-effective – don’t discontinue anything 
because we have so many different generations 
in our church and everyone uses different forms 
of communication 

• Phone tree – if we use this again, it must be well-
done, not like it was done before, or else it’s just 
a waste of money 

6. How can we better communicate?  

a. To the congregation 

• Would be nice to have each committee have 
their own website within our website where 
they can upload all committee information so it 
is in one central location.   The committee chair 
can be the administrator and each committee 
has its own login.  All content is specific to that 
committee .  This way all the information belongs 
to the church, not the committee chair.  Does our 
server allow for this?  Can we afford to make the 
investments to give our website the capabilities 
we need it to have? You reap what you sow – you 
must make the financial investment. 

• Diaconate could have its own site that is private 
so if there is an illness, there is a landing spot for 
all that information and Deacons can access it. 

• There is a lot of hearsay that comes out of Ses-
sion that shouldn’t occur.  There needs to be 
more transparency.  Why not post the minutes of 
Session on the website so that everyone can 
read them?  It’s a great opportunity to say to our 
congregation, “Here is your Session, working for 
you.” 

• Make the minutes public and include financial 
statements – everything seems so secretive and 
this is how rumors get started 

• Discuss the finances of the church regularly – 
why are we so afraid to do this?  What do we 
have to hide?  

• Bullet point the finances on a quarterly basis at 
minimum 
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• Would be better to have them in the bulletin on 
a weekly basis outlining where we are YTD, MTD 
and WTD.   

• And/Or – include on the pledge statements - not 
just where you stand personally, but where the 
church stands.   

• Also let people know that our church’s giving 
patterns are very unique in that only about a 
third pledge, but about 50-60% actually give 

b. Non-members that are visiting the church on a regu-
lar basis 

• We do a little bit with FB – Wain sometimes paid 
for advertising on FB to target specific audiences 
on community pages 

• Maintain regular communication via FB 

• We struggle to identify those people who are 
regularly visiting because they often don’t sign 
the friendship pad or they may only come once 
or twice a year.  They fly under the radar 

c. Visitors 

• Imperative to keep the website up-to-date as 
visitors find their information by doing a website 
search.   

• If we want to engage the community – what kind 
of resources do we have and how much money 
do we want to put into it? This goes back to our 
Endowment and how we use it 

• We as Christians don’t do a good job of articulat-
ing what we do well.   

• Articles in the NewsLeader to self-promote?  
Why not send a picture to the paper of our youth 
volunteering at Hope House?  

• Earned Media Opportunities – when Wain was 
Grand Marshall for America’s Youth, there was 
an article in the paper and it was very well-re-
ceived.  We need to do more of this.  Share what 
we are already doing.  

• 2019 public concerts – bluegrass and the his-
toric choir – we pitched it to the local paper and 
they picked it up.   

• Annual Gathering of Women – this is so popular 
– message it as “our gift to you” 

• FB would be a great promoter of these events 
because it gets a lot of views and you can share it 

• Do more short videos 

7. What information do you want to receive from 
FPC? 

• If everyone could customize what information 
they would like to receive and we be put on sep-
arate email distribution lists.  If I don’t have kids, 
I don’t need Family Ministry emails, unless they 
are looking for volunteers. 

• Some communications should be sent to every-
one (volunteer opportunities, etc) 

• Many older members don’t understand the 
technology – it shouldn’t exceed the capability of 
the user – must be user friendly, clear, transpar-
ent – perhaps we could hold training sessions 
where we teach the older members how to use 
email, Facebook, technology.   

8. What communication tools do you see other 
churches employing that you think we should 
consider implementing in our church?  

• Getting back into the sanctuary 

Is there anything we haven’t touched on today 
that you’d like us to know?  

• We need a volunteer coordinator and this should 
be a paid position.  We have a problem with vol-
unteerism.  It’s the same people volunteering all 
the time. If we had a volunteer coordinator, they 
would know who is volunteering for what and 
how often.  They may not always go back to the 
same well.  Receiving an email and signing up to 
volunteer is different than calling someone to 
ask them to volunteer.  You are more likely to 
volunteer if you receive a personal phone call 
asking you to do so.   

• Our older members need someone assigned to 
them to keep them informed.   

• We need to do a better job with Pastoral Care.  
The older members enjoy seeing Deacons and 
Stephens Ministers, but oftentimes they really 
want and need to see a Pastor.  There is a big 
void that hasn’t been filled since Doug Ganyo 
left.  He had a gift of always staying on top of the 
members (even non-members) who really need-
ed pastoral care.  He just showed up.  Doug was 
so good at caring for people.  He would even visit 
people that weren’t in our church.   

• It is really hard to find the prayer list.  You tell me 
it’s on the bulletin each week but people are 
missing it.  Also, we need to encourage our 
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members to let pastors know to pray for them 
and to put themselves on the prayer list.  

• We have great ideas and intentions but we fail at 
implementation 

Question was asked:  If you need someone to clar-
ify something in the church, who do you go to?  

• Julie or Forrest 

• Depends on the question 

• Not Karl because he doesn’t know the inner 
workings of our church 

• No one – there should be someone 

• Communication has to start within the staff 

• There is not a better skill that the next Pastor 
should have than the ability to communicate 
with his staff and his congregation.   

• One of the basic issues we have is who is really 
responsible for the communications of the 
church other than the Pastor/Head of Staff.   

Email received post focus group: 

I regret that I didn’t share this earlier, but the con-
versation was so centered on everyday communi-
cation to the congregation that I missed it.  I’d be 
interested to hear your thoughts on this - every 
company, non profit, for profit, public / private or-
ganization worth their weight has to put a crisis 
communications plan together to present to a 
board (or in this case the session) for approval at 
the beginning of each year (or thereabouts).  Do we 
have one? If not, I would recommend exploring hav-
ing one that spells out what happens in the event of 
another crisis.  There was no unified message (or 
messenger), there was innuendo, rumor, a lack of 
grace in the messaging after the fact and I think we 
lost a number of members who read that letter and 
said “no thank you”.  My point is: if, God forbid, 
something like that ever happens again, we have a 
document that we can point to, approved by the 
session, that spells out who has the authority and 
the oversight to communicate that in a manner in 
which all Christians should.   I realize I’m rehashing 
old wounds and that is certainly not my intention, it 
is simply the most recent crisis in our church family 
- but there are after actions that we can learn from 
and that’s one of them. A clear crisis communica-
tions plan is good for any organization. 
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