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Preface

The First Presbyterian Church of Fernandina Beach (FPC) Session 
commissioned a Mission Study Team in October 2020 under the 
recommendations of Rev. Dr. Karl Kling and the St. Augustine 
Presbytery. Our Mission Study Team (MST) set out to facilitate 
this process of reflection and conversation, with our first meeting 
held on November 5.  

In the ensuing months, the MST led our Congregation in clarifying 
our core values, identifying what we believe are our strengths and 
weaknesses, and discerning the future towards which God is call-
ing us. You will find the insights we distilled from the Mission 
Study in this Report. 

The Mission Study Report represents a detailed profile of our church that will enable the 
Pastor Nominating Committee (PNC) to match suitable candidates for our next Pastor. 
We hope that the Report will help Session and the Congregation to build on the many gifts 
and talents across FPC, as we look to a new decade of ministry – and beyond.  

We would like to thank the many congregants who attended the Congregational Gather-
ings, Town Hall Meeting as well as the numerous focus groups. We are especially appre-
ciative to the many who responded to the congregational surveys. The thoughtful, honest 
responses allowed this study to be informative, enlightening and will provide a strong 
foundation for the ensuing pastoral search.  

We would like to thank Rev. Dr. Karl Kling for his effective leadership and encouragement 
throughout the process.  

We believe we have a strong community of faith at FPC that is willing to grow in our ser-
vice to Christ. We look forward to continuing our journey of faith together.  

In Christ,  
Your Mission Study Team 

           Mission Study Team Members

Chairperson DENNIS ENGERS     

In alphabetical order: 

MARISSA CHENOWETH  RICH LANG 
ROBIN LASHLEY   SHIRLEY OWENS 
MARILYN SHOWALTER  DONNA SMITH 
MIKE WATKINS 
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Introduction 
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C
hange is certain in the life 
of any organization. For 
First Presbyterian 

Church (FPC), 2020 was a very 
challenging year. The Session 
accepted Rev. Dr. Wain Wesber-
ry’s request to dissolve his pas-
toral relationship on February 
18. This was accepted at the 
Congregational Meeting on 
March 1. Later in March, the un-
precedented COVID-19 pan-
demic forced us to cancel in-per-
son services and gatherings and 
continues to impact us into early 
2021.  

These profound unrelated 
events posed a significant chal-
lenge to our leadership, staff, and 
our church members.  Session 
commissioned the formation of a 
Mission Study Team in October, 
2020. The Team quickly orga-
nized and began to engage the 
congregation in dialogue, and so 
prepare ourselves for a new sea-
son of ministry.  

Indeed, this period of reflection 
provided space and time for us to 
process our feelings and prayer-
fully consider: Who are we, and 
what kind of church is God call-
ing us to be? Where and how 
does God want us to serve in our 
next season? What kind of pas-
toral leadership will we need in 
our next season?  

What the team found was a 
church that is ready – even eager 
– for spiritual challenge and 

growth. We are a church abun-
dantly blessed with gifts for min-
istry. The study revealed a desire 
to use those gifts more fully and 
give of ourselves more complete-
ly, as we strengthen relation-
ships, deepen our discipleship, 
and impact our community in 
Christ’s name. As you will find in 
the following pages, the Holy 
Spirit has set something stirring 
in our church.  

Our Mission Study process in-
volved thoughtful listening, care-
ful and prayerful reflection, and 
deep conversations with the 
Congregation. The Team mem-
bers sought to listen carefully to 
our members and to discern 
God’s leadership. We endeav-
ored to facilitate a deep, honest, 
and mutual sense of call with our 
next Pastor, when the time is 
right.  

We studied our church’s history 
and asked congregants to envi-
sion this church at its best. The 
Congregational Gatherings and 
Town Hall Meeting provided a 
forum for open-ended, collective 
conversations that were encour-
aging and full of faith, hope, and 
trust. Participants in the process 
were open, engaged, and seemed 
eager to talk, to share, and to be 
“together” in this transition time. 
There was a shared sense of 
good spirit, energy, and optimism 
during our conversations. Many 
participants expressed gratitude 
for the opportunity to share 

their voices as well as to learn 
from one another. 
Two survey studies were con-
ducted during this same period 
of reflection. A short introducto-
ry survey, consisting of five ques-
tions, was used to introduce the 
congregation to the survey 
process and to provide direction 
for the comprehensive survey.  

In January, the comprehensive 
survey was launched to the en-
tire congregation, elaborating on 
the themes of individual and col-
lective identity; assessing re-
spondents’ perceptions of all the 
ministries, programs, and opera-
tions of the church; and eliciting 
input on the desired qualities for 
the next Pastor. Approximately 
480 members and friends of the 
church had access to the 
surveys.  In total, 65 introductory 
surveys and 112 comprehensive 
surveys were returned and 
thoughtfully analyzed into a 
wonderful story of our Church.   

We hope this Mission Study Re-
port will challenge and inspire 
you to be a part of God’s plan for 
First Presbyterian Church, Fer-
nandina Beach. With God’s great 
love and grace, may our fears be 
turned into love, grief reshaped 
into new life, and our prayers 
transformed into deeds that for-
ever glorify God. We eagerly an-
ticipate and hope to learn how 
God will continue moving and 
working through us in the years 
to come. 
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Our Mission Statement 

As part of the body of Christ, The First Presbyterian Church of Fernandina Beach 
is called together to worship God, to nurture one another, to discover together 

where God is leading us to plan effectively how to witness to our faith, to teach and 
carry out the ministry and mission of Jesus Christ to the best of our ability. Our out-
reach is to our families, our church, our community, and to all the world. 

Our Values 
COMMUNITY OF FAITH 

Strengthened by our past, anchored by our 
present, and focused on the future, we serve to-
gether as members of Christ’s body, the church. 

AUTHENTIC WORSHIP 

In joyful response to God’s grace, we gather to 
pray, sing, listen to God's word, celebrate the 
sacraments, and of all that we are in service to God. 

SCRIPTURE 

Firmly planted on the unique and authoritative 
word of God, we look to scripture to reveal how to 
live. 

SPIRITUAL GROWTH  

We journey together as Christian disciples to grow 
our faith, discern our unique gifts, and share those 
gifts with others. 

WELCOMING  

With open arms and unconditional love, we strive 
to create and maintain a friendly, caring, and loving 
environment.  

 

REACHING OUT  

As servants, we care for strangers, heal the sick, 
feed the hungry, help the oppressed, and share the 
gospel. 

STEWARDSHIP  

In response to God’s great generosity, we seek to 
be faithful stewards of all God has given us. 

COLLABORATION 

Knowing that God’s work requires a variety of ex-
pressions, we strive to collaborate with each other 
and with other congregations in the community. 

PRESBYTERIAN TRADITION  

Anchored in a Presbyterian heritage, we are guided 
by our church’s confessions and committed to be-
ing a church that is “reformed and always reform-
ing.” 

PAGE  OF 5 23
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A Brief History of FPC  
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This is how it all started: a bold vision, five faithful pioneers,  
and pine pews enough for 208 people. 

F
irst Presbyterian Church of 
Fernandina Beach was es-
tablished in 1858 by five 

men amidst fervent optimism 
surrounding David Yulee’s vision 
of connecting new town Fernan-
dina to Cedar Key via railroad. So 
inspiring was this vision that 
Jacksonville’s First Presbyterian 
Church lost all but one male 
member to our church.  

In step with this bold vision, the 
nascent church commissioned 
the historic heart pine pews we 
still use today, enough to seat 
more than 200 people when the 
town already had three estab-
lished churches (Catholic, Bap-
tist, and Methodist) and only 
1,400 people. It would seem 
even the most audacious of vi-
sions can be realized. More than 
160 years later, we are 820 
strong and still growing.  

Steadfast members of varying 
talents and gifts have filled these 
pews, leaving behind their legacy 
of generosity towards the church 
and our community.  

The earliest available Session 
minutes reveal an emphasis on 
saving souls, promoting good 
morals in the community, and 
dealing with drunkenness. Fund-
ing or budgets were barely dis-
cussed. There was only the sanc-
tuary to maintain, with no elec-

tric or air-conditioning bills. As 
membership rose to 100 in 1900, 
the annual budget grew to 
$2,000 (about $57,000 in today’s 
currency) – more than half of 
which was dedicated to charita-
ble endeavors like an “Invalid 
Fund” and “Foreign Mission”.  

Things weren’t always smooth 
sailing. Uncertainty buffeted this 
congregation amidst the Civil 
War and World Wars, as well as 
multiple economic crises. In the 
1950s and early 1960s the 
church met with lean years when 
even basic maintenance became 
a difficulty. Clinging on to a vi-

sion that our church must and 
will continue to serve our com-
munity, those who were able 
stood up to such challenges and 
quietly filled the need. There are 
those who still do so today. 

Bold visions and faithfulness 
have characterized First Pres-
byterian Church of Fernandina 
Beach since its very beginning. 
We find ourselves anchored 
firmly in God’s grace, with which 
we’ve been immensely blessed. 
Moved by this grace to God’s 
mission, we will continue to bold-
ly envision our shared future.

First Presbyterian Church at the turn of the 20th Century.  
Image is a photograph of a historic photograph, hanging in the narthex. 
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How FPC Is Organized  
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Elected Officers Divisions Committees / Ministries Duties

Bereavement, Prayer Table, Shepherding, 

Transportation, Short-Term Care, & more

Sanctuary Guild 

Organizing weekly services 

Sound system support

Food & Fellowship 

Hospitality 

Inclusion

 Columbarium

Spinnaker 

Men’s Ministry

Endowment 

Finance 

Personnel 

Stewardship

Local 

Global

Adult Christian Education 

Youth Ministry 

Children's MinistrySESSION

CHRISTIAN 

FORMATION

OUTREACH

ADMIN

DIACONATE

WORSHIP & 

MUSIC

PROPERTY

ENGAGEMENT

Stephen Ministry Presbyterian WomenIndependent Ministries:

FAMILY MINISTRY
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FPC and Our Community  
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F
irst Presbyterian Church is located in the city 
of Fernandina Beach, Florida, at the north end 
of Amelia Island. Most members (88%) live 

within 10 miles of the church – an area including 
Amelia Island, and eastern Nassau County on the 
mainland. Amelia Island has surprising diversity for 
a coastal Florida town, as it has two factories and 
commercial deep-water ports as well as a signifi-
cant retired population and tourist economy. While 
the average income on Amelia Island is higher than 
average for Nassau County or the State of Florida, 
there are significant concentrations of people of 
color and low-income households within walking 
distance of the church. 

The membership of the church closely resembles 
the demographics of the population on Amelia Is-
land: educated, financially well off, stable. The 
membership is primarily white, but there is signifi-
cant diversity in age, background, politics, and the-
ological roots. The strong emphasis on grace and 
outreach in the church’s mission and core values is 
supported by a diverse congregation that worships 
and celebrates together. 

During the five years preceding 2020, FPC enjoyed 
stability in membership, budget, and attendance.  
The number of members on our roster remained at 
approximately 820. Sunday worship attendance 
averaged 275 per service in 2019. In the same year, 
the budget was the highest in the history of the 
church at $945,000, supported by a strong pledged 
income for 2020.  Education programs for children 
and youth had steady attendance, averaging 35 to 40 
for Sunday morning programs, and 50 to 60 for 
Wednesday evening programs.   

Due to the COVID-19 pandemic, 2020 presented 
an unprecedented challenge for our congregation. 
This challenge was compounded with the unex-
pected resignation of the Pastor/Head of Staff in 
February 2020, a few weeks before in-person ac-
tivities were suspended in March. It is difficult to 
separate the impact from each of these events.  
Making any comparisons for attendance and in-
come from 2019 and 2020 is equally difficult.  

Revenue for 2020 was less than budgeted. With a 
forecasted reduction in 2021, our leaders continue 

to address this challenge. We will continue to wel-
come a steady stream of young retirees who are at 
the peak of their productivity as far as service to 
church and community. Clearly, the Mission Study 
Team has discovered a confident community of 
faith, with vitality and creativity from our members 
of all ages. 

➡

A detailed analysis of the demographics of FPC 
and the surrounding community, with breakdowns 
by income, education, age, race, and other mea-
sures, can be found in Appendix E. 

Map of members within 10 miles of FPC.  
Source: MissionInsite by ACSTechnologies; 

FPC logo and position were added.
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Congregational Surveys  

An abbreviated preliminary survey, consisting of five questions, was used to introduce 
the congregation to the survey process and to provide direction for the comprehen-

sive survey to come. It explored two general issues: the impact of First Presbyterian on the 
faith journey of its congregants, and the ministries that are perceived to form the core of 
First Presbyterian’s identity, both individually and collectively. 
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This short introductory survey was followed several 
weeks later by a much lengthier (76 questions, 
many with multiple parts), more detailed survey 
designed to elaborate on the themes of individual 
and collective identity; assess the congregation’s 
perceptions of all the ministries, programs, and op-
erations of the church; and elicit input on the de-
sired qualities and roles for our next Pastor/Head of 
Staff.   

Both surveys were made available in an online ver-
sion and a paper version.  Approximately 480 mem-
bers and friends of the church had access to the 
surveys.  In total, 65 introductory surveys and 112 
comprehensive surveys were returned.   

Younger members and families are underrepre-
sented among the survey participants (henceforth 
referred to as “respondents”). The older members 
of the congregation are typically the most active 
and thus are in the best position to fully evaluate 
the ministries, programs, and operations of the 
church.  But the degree to which their views gener-

alize to the younger cohorts, and to those who are 
less involved in the life of the church, is uncertain 
and should be borne in mind when considering the 
survey results.  

For both surveys, all responses were anonymous 
and kept confidential.  

IN-DEPTH SURVEY REPORT 

The specific questions asked; the full results, 
including the complete text of all elaborative 
comments provided by the respondents; and a 
longer version of this report, incorporating sta-
tistical evidence to support each finding, can be 
found in Appendix B. 

➡ Please see Appendix B for more details on the 
two congregational surveys. 
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Results from the Introductory Survey 

Respondents were asked to rate the impact First Presbyterian has had on their personal 
faith journeys, first spanning their entire history with the church, and then specifically 

over the past ten months (during which the church faced two significant challenges: the 
unexpected departure of the Senior Pastor, followed shortly thereafter by an extended sus-
pension of all in-person gatherings due to COVID-19).  

Respondents rated the overall impact of First Pres-
byterian highly favorably; the close relationships 
and friendships they have formed in the context of a 
supportive fellowship of believers is the biggest 
factor in the church’s positive impact.   

The ratings of the church’s impact over the past ten 
months are much less consistent, with an average of 
“somewhat positive”.   Most respondents rated the 
impact of First Presbyterian over their entire histo-
ry with the church more favorably than the church’s 
impact over the past ten months. 

The months-long suspension of in-person gather-
ings has had a more adverse effect than the sudden 
departure of the Pastor, although a few respon-
dents are concerned that there are unaddressed 
consequences of the pastor’s leaving that have been 
overshadowed by the pandemic.  Many described 
the personal effects of prolonged separation and 
the feelings of isolation and disconnectedness it has 
engendered; others expressed concerns regarding 
the potential repercussions of the extended sus-
pension of in-person worship and meetings on the 
size, commitment, and cohesiveness of the church’s 
membership.   

Those who regard the church as having had a posi-
tive impact on their faith journeys over the past ten 
months cited numerous reasons: virtual services 
allowing more of the congregation to “attend” wor-
ship and to participate as lay readers, virtual meet-
ings and classes enabling more participation and 
deeper connectedness for people who are location-
bound, being forced by challenging circumstances 
to reflect on and deepen their Christian faith, and 
the admirable job that church leaders have done in 
responding quickly and effectively to an unprece-
dented set of difficult circumstances. 

When asked to select up to three ministries they 
perceive as forming the core of First Presbyterian’s 
identity as a church, nearly all respondents chose 
worship; the second and third choices were mission 
and congregational care.  When then asked to se-
lect up to three ministries with which they person-
ally identify most strongly, worship, congregational 
care, and mission were once again the top choices. 

Despite the aggregate congruence in the responses 
to these two complementary questions, and a great 
deal of overlap in most individuals’ answers, many 
respondents did not select an identical set of min-
istries for both of the “identity” questions.  This 
suggests that they make a clear distinction between 
their concept of the church itself and their own in-
dividual self-concepts, and that they do not neces-
sarily identify personally with every element they 
see as being definitional for First Presbyterian.  

These findings, in conjunction with the more gener-
al congruence in the responses to the two questions 
overall, offer strong evidence of the healthy coher-
ence and clarity in the respondents’ perceptions of 
the church and of their own role in it.  

The three critical defining elements of First Pres-
byterian’s identity that emerged in the preliminary 
survey—that is, worship, mission, and congrega-
tional care—were incorporated into the structure of 
the comprehensive congregational survey as it was 
being developed.  The factors identified as being 
foundational in the faith journeys of the respon-
dents were also integrated into the full survey. 

PAGE  OF 10 23
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Results from the Comprehensive Survey 

One of the major goals of the comprehensive survey was to expand on what was learned 
in the introductory survey about our individual identities as congregants and our col-

lective identity as a congregation. Put simply, who are we, individually and collectively?   

DEMOGRAPHICS

The respondents overrepresent the older cohorts 
of the congregation.  A vast majority of the respon-
dents are married.  Few have any children living at 
home, with most of those being post-high school.  
Most respondents are retired; most have earned at 
least a Bachelor’s degree. The respondents typically 
drive 15 minutes or less to travel from home to 
church.

CONGREGANTS’ PERSONAL HISTORY  
WITH FPC

The typical respondent has attended First Pres-
byterian for at least five years, is a member of the 
church, and attended for several months before 
deciding to join. The factors that most often at-
tracted respondents to First Presbyterian originally, 
in order of importance, were the church’s Pres-
byterian denomination, the pastor(s), feeling wel-
comed by the congregation, the long history of the 
church, the music, and the preaching.  The reasons 
they stay, again in order of importance, are the 
church’s identification as Presbyterian, a sense of 
belonging and connectedness, feeling welcomed by 
the congregation, having their spiritual needs met, 
having friends or family who also attend, the music 
ministry, and the preaching. 

A majority of respondents have at least one close 
friend at the church, and many have more than one.  
This reinforces the finding of the introductory sur-
vey that the close relationships formed in the con-
text of a supportive fellowship of believers are the 
primary factor in the church’s positive impact on 
respondents’ journeys of faith.  Most respondents 
purposely sought out a Presbyterian church, either 
because they were raised as a Presbyterian or have 
a family connection to Presbyterianism, or out of a 
desire to be faithful to Presbyterian doctrine.  

CONGREGANTS’ INDIVIDUAL IDENTITIES AS 
PRESBYTERIANS: BELIEFS

Most respondents describe their knowledge of 
Presbyterian Reformed theology, as well as their 
knowledge of the Bible, as average or greater; most 
believe that the Bible is the Word of God and serves 
as a rule for faith and practice, a tenet of Reformed 
theology. 

Most respondents are comfortable talking about 
their faith if an opportunity presents itself, although 
some say they do not need to talk about their faith, 
because their lives and actions speak for them-
selves.

CONGREGANTS’ INDIVIDUAL IDENTITIES AS 
PRESBYTERIANS:  PARTICIPATION IN CHURCH 
LIFE

A vast majority of the respondents attend worship 
regularly; worship is central in their concepts of 
themselves as participants in the life of First Pres-
byterian. There are many ways to contribute one’s 
“time, talents, and treasure” at First Presbyterian, 
and the respondents do just that. Many are current 
or past Elders and Deacons of FPC.  

A substantial number are currently spending 1-3 
hours per week on church activities, despite the 
restrictions on in-person meetings, and many are 
devoting more than three hours per week.  Respon-
dents typically hold memberships in several church 
committees or groups, although the number of 
group memberships per respondent, on average, 
dropped slightly after in-person gatherings ceased. 

For those whose participation in church life has de-
creased over the last three years (excluding the pe-
riod during which in-person gatherings have been 
suspended), the most common reasons are having 
given up a former responsibility at the church, a less 
positive attitude about the church, and declining 
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Who are we, individually?
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health.  For those whose participation has increased 
over the last three years, the primary reason is hav-
ing accepted a new responsibility at the church.

Changes in participation level over the past ten 
months—a highly unusual period in our church his-
tory—were assessed separately.   

For those whose participation has decreased over 
the past ten months, three causal factors were iden-
tified equally often: having given up a former re-
sponsibility at the church, a less positive attitude 
about the church, and a dislike of virtual worship.  

For those whose participation has increased over 
the past ten months, the primary reason is, once 
again, having accepted a new responsibility at the 
church.  

The respondents’ financial contributions in 2020 
were typically either about the same as, or greater 
than, their contributions in 2019. 

Most respondents believe that their contributions 
of time, talent, and treasure are an at least reason-
ably accurate reflection of their commitment to the 
ministry and mission of First Presbyterian. 

As stated previously, the three critical elements of First Presbyterian’s collective identity 
as a fellowship of believers are, in order of importance, worship, mission (outreach), 

and congregational care. The comprehensive survey investigated each of these areas of 
ministry in greater depth.

THE CORE OF THE CONGREGATION’S  
COLLECTIVE IDENTITY:  WORSHIP

The respondents view worship as the core of First 
Presbyterian’s collective identity and the sermon 
as the single most important element of a worship 
service.  Sermons that are theologically grounded, 
but also interesting and engaging, are most valued; 
at a slightly lower tier of importance, respondents 
prefer sermons that are strongly grounded in scrip-
ture, are spiritually inspirational, offer guidance for 
living, motivate Christian action, and relate to con-
temporary, everyday life.  

Six additional elements of worship—specifically, 
strong theological roots, choir music, being moti-
vated toward Christian action, congregational 
singing, spiritual renewal for the upcoming week, 
and feeling connected to fellow worshippers—are 
regarded as very important, albeit significantly less 
so than the all-important sermon.  

There is general agreement that music in worship is 
a form of prayer, and that professing our shared 
faith musically provides witness to the way God 
wants us to live.  The most valued types of music 
are anthems sung by the choir and congregational 
singing; with regard to the latter, traditional hymns, 
and hymns that are joyful and uplifting, are pre-
ferred.  A large majority believe that musical selec-

tions should reflect and reinforce the scripture and 
message for a particular service.  

ADDITIONAL ELEMENTS: MISSION (OUT-
REACH) AND CONGREGATIONAL CARE

Mission (outreach) is the second defining element 
of our collective identity. Respondents can typical-
ly name either three or four Local mission partners, 
as well as two Global partners, reflecting their 
awareness of our outreach initiatives. Most either 
disagree that we should extend our outreach ef-
forts to a greater number of mission partners or 
have no opinion on this issue.   

A substantial majority favor focusing more of our 
resources on Local Outreach than on Global Out-
reach.  There is strong consensus that it is impor-
tant to support our mission partners financially, 
and that the goal of mission is to empower people 
to help themselves.  A large majority disagree that 
the church should adopt a more social-activist 
stance. 

Acting as loving caregivers for each other (congre-
gational care) is the third critical piece of our col-
lective identity; the majority of respondents be-
lieve that serving the needs of our own congrega-
tion and serving the needs of the Local and Global 
community are equally important. 
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When faced with a spiritual or emotional crisis, 
respondents have a clear preference for talking 
about the crisis with family or close friends as their 

primary means of seeking assistance; seeking pas-
toral care/counseling is their next most likely re-
sponse to a crisis.   

 
Respondents were asked to rate the effectiveness 
of First Presbyterian’s many ministries, first pre-
COVID, and then again as applicable after in-per-
son gatherings were suspended.   

Over the past three years (excluding the most re-
cent ten months), Sunday worship services, the 
music ministry, Vacation Bible School, and the 
Youth and Family Ministries have been highly ef-
fective.  All but one (Spinnakers Men’s Ministry) of 
the ministries assessed for their effectiveness dur-
ing this period of “normal operations” are regarded 
as having been at least somewhat effective. 

Some notable shifts in the perceived effectiveness 
of many ministries occurred after in-person gather-
ings ceased; every ministry that has continued 
since then has declined in effectiveness relative to 
its pre-pandemic level.  The ministries that have 
declined to the greatest extent are Youth and Fam-
ily Ministries, the Children’s Ministry, and Vacation 
Bible School. 

The ministries that have fared the best during the 
suspension of in-person gatherings are the choir 
(which shifted to a virtual format), the Deacons, 
Local Outreach, and worship services (which also 
shifted to virtual delivery).  

 
Attracting more young families, growing our mem-
bership in general, enhancing our community pres-
ence and involvement, and increasing the diversity 
of our congregation are our most important priori-
ties for the next five years. Many agree that we also 
need to increase the participation and involvement 
of the young families we already have.  This could 
involve increasing children’s participation in wor-
ship, initiating creative intergenerational activities, 
or forming a children’s choir and a youth choir. 

A large majority of respondents expect to be active 
participants in the life of the church five years from 
now; an even larger majority say that their com-
mitment to the church is high.  A majority are very 
hopeful about our future as a church family.

 
Minister/teacher of the Word, worship planner and 
leader, spiritual guide, pastoral caregiver, visionary 
long-term planner, and church administrator are 
the most critical roles for our next Pastor.  Some-
thing the respondents do not want is a Pastor who 
will adopt a social-activist role.   

Respondents generally prefer a Pastor who has a 
relaxed and friendly interpersonal style, spends 
more time listening than talking, welcomes innova-

tive approaches, skillfully mediates conflicts, firmly 
grounds preaching and teaching in a Biblical con-
text, empowers church leaders and the congrega-
tion to make decisions, and promotes the spiritual 
development of the congregation. 
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Our Areas of Ministry  

FPC strives to be an active and important center of Christian life for this community. The 
Mission Study Team set out to identify what exactly FPC does, through focus groups 

that evaluated each ministry area before and during the pandemic, drew from past experi-
ences, and also looked ahead with hope and inspiration. We found a church that is 
blessed with talented leaders and volunteers, who faithfully serve God in the following ways: 

WORSHIP AND MUSIC

FPC has two services each Sunday, at 8:30 and 
11:00.  Both use the same traditional liturgy.  The 
full adult choir sings at the 11:00 service and a 
smaller group of adults sings at 8:30. The handbell 
choir provides music for both services one week 
per month (the adult choir does not sing at those 
services).  A children’s message is provided at each 
service.  The children are dismissed to their sepa-
rate programs after the children’s message at the 
11:00 service.

Music provided by the choirs and musicians include 
a variety of styles from classical to contemporary.  
The “Glory to God” hymnal is used for most of the 
congregational singing.  The music is well received 
by the congregation and is appropriate to the re-
laxed and informal atmosphere of the services.

The music program includes adult choir and hand-
bells.  A children’s choir that rehearses during the 
sermon at 11:00 takes place when volunteers are 
available.  There is no regularly rehearsing music or 
choir program for youth.  The handbell choir is led 
by a volunteer.

Comments from several of the focus groups indi-
cated an interest in a contemporary style service.  
In the past (ten or more years ago) a contemporary 
service was offered and was not well attended.  
Other churches in the area currently offer well-
supported contemporary services.

During the current COVID-19 period, a high-quali-
ty virtual worship service is being streamed on 
Facebook every week.  Beginning in February 
2021, the congregation was offered a regularly 
scheduled in-person worship service, with the 
streamed service continuing to be available.

CHRISTIAN CARE

Our congregation has a long history of caring for 
our members and the needs of others.  Supporting 
and comforting members of the congregation in 
times of need or crisis is primarily done by the dea-
cons and the Associate Pastor.  FPC also has an ac-
tive Stephen Ministry program that provides inten-
sive and long term support for individuals.  Estab-
lished groups (PW circles, Sunday School classes, 
choir, etc.) also regularly provide care and support 
for their members.  All the ordained staff visit and 
support members of the congregation, with the 
Associate Pastor having the primary responsibility 
in this area.  The Associate Pastor is working to-
ward building a shepherding program within the 
diaconate in addition to their on-going work in cri-
sis support.

In focus group meetings, people expressed grati-
tude for the care and support they have received 
and feel that the pastors and deacons are doing 
well at identifying needs and providing support.  
Others expressed that they would have liked more 
attention from a pastor, or the senior pastor, in ad-
dition to the visitation and tangible support re-
ceived from the deacons. 
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FOCUS GROUP REPORTS

The Mission Study Team members diligently 
recorded each focus group discussion, and 
processed their findings into summaries and 
verbatim compilations.  

➡
Summary reports for each ministry area can 
be found in Appendix C. Verbatim responses 
are also located in this appendix. 
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OUTREACH

Outreach at FPC is divided into local (within St. 
Augustine Presbytery) and global (outside St. Au-
gustine Presbytery).  There has been a strong em-
phasis on outreach, as is expressed in our motto 
(Anchored in Grace, Moved to Mission) and by the 
active participation in many projects.  The As-
sociate Pastor and Parish Associate actively sup-
port and participate in outreach, including leading 
mission trips.  The former head of staff participated 
in international mission trips and strongly support-
ed our church’s involvement in local and global 
partnerships.

The church understands outreach as a partnership 
with mutual benefits and support, and not simply 
giving money to benevolences.  Our primary local 
partners are America’s Youth, Barnabas (food 
pantry and thrift store) and Nassau County Council 
on Aging.  Our primary global partners are the 
Matanzas Presbytery (Cuba), La Gonave Haiti 
Partnership, and the Jamaica Ecumenical Mutual 
Mission.  We also support Presbyterian Disaster 
Assistance with financial support and frequent 
short-term mission trips.  Several other organiza-
tions receive our financial and volunteer support.

Mission projects are an integral part of the youth 
program.  More information about youth involve-
ment is in the Children, Family and Youth section. 

Joint activities with other churches on the island 
have been encouraged by our pastors, including 
large festivals at Easter and in the Fall, ‘Ashes to 
Go’ on Ash Wednesday, and ecumenical bible stud-
ies and worship.

COVID-19 has suspended mission trips and many 
face-to-face activities, but the committee has con-
tinued many of its projects, including serving meals 
for the homeless and people in need at a local 
community center. 

ENGAGEMENT

Social and fellowship activities are overseen by two 
committees.  The Food and Fellowship committee 
focuses on a Wednesday evening meal and the 
Sunday morning fellowship time between the two 
worship services.  The Hospitality committee spon-
sors and encourages social and fellowship activities 
for the entire congregation, and also facilitates as-
similating visitors and new members through fel-
lowship.  

The Wednesday evening program includes a meal 
for everyone, followed by separate programs for 
children, youth, and adults. Youth participants in-
clude the FPC youth fellowship and America’s 
Youth, an after-school mentoring and fellowship 
program that is supported by our Outreach divi-
sion.  In recent years, the children’s and adult pro-
grams have seen a decrease in attendance, while 
the youth program remains strong and well at-
tended.  The Food and Fellowship committee is 
reviewing ideas for reinvigorating Wednesday 
evenings.

The Hospitality committee organizes many differ-
ent events and activities, large and small, to pro-
vide opportunities for fellowship.  Large events 
have included river cruises or picnics.  Smaller-
scale events have included organizing dinner 
groups, Coffee and Cake with the Pastor, and the 
First Friends program (matching new members 
with existing members).  The committee continues 
to think creatively to develop and sponsor events 
and activities that encourage people to spend time 
together.

COVID-19 has necessarily ended large, in-person 
gatherings.  The committees continue to work on 
plans for programs as regathering becomes possi-
ble.

ADULT CHRISTIAN FORMATION

Adult Christian formation includes Sunday school 
and small group studies.  Three adult classes and 
one small group meet regularly throughout the 
year.  Small group studies for Advent and Lent are 
well attended.  Sunday morning attendance is nor-
mally between 25 and 40 adults.

Curriculum is selected by each class, with the edu-
cation committee strongly encouraging the use of 
curriculum that reflects the reformed traditions of 
the PC(USA).  The diversity of faith backgrounds is 
reflected in vigorous and respectful discussions of 
biblical interpretation and practice.

Classes have continued to meet at 10:00 via web-
conferences on Sunday mornings, following the 
9:00 streaming service.  
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CHILDREN, FAMILIES, AND YOUTH

Our Sunday School program for preschool through 
fifth grade focuses on learning the Bible, participat-
ing in the work of our church and mission pro-
grams, and fostering meaningful relationships. In 
the fall of 2019, a concentrated effort was made to 
change the curriculum for pre-K through 5th grade 
so that it is more engaging and fun for the 
students.   

Once a month, a ‘children’s church’ program (a 
miniature version of ‘big church’) is presented to 
teach the components of a Presbyterian worship 
service, including learning how to lead and partici-
pate in worship with content that is geared to their 
interests.  Average attendance on Sunday mornings 
is 20.  FPC also offers a Wednesday night program 
that usually draws 10 to 12 pre-school and elemen-
tary aged children per week.

The youth program has an excellent reputation in 
the community.  It is innovative, welcoming, and 
brings in young people from the community who 
are not connected with another church.  Wednes-
day nights average 35 to 45 middle school and high 
school students, with 10 to 15 on average attend-
ing Sunday school as well.  There is a strong em-
phasis on mission – monthly participation in a local 
dinner program; short-term mission trips within 
Florida; and mission trips to Haiti where our part-
ner community of Trou-Jacques is located.  Youth 
who attend the program feel safe and encouraged.

Youth and children programs have been curtailed 
by the limits on in-person programs on the church 
campus.  Relying on small groups and the creative 
use of technology, the middle school and youth 
programs have remained active and vigorous.  Ele-
mentary and pre-school children receive weekly 
mailings of the Sunday school projects and curricu-
lum activities, as well as personal letters, calls, and 
gifts from several committee members and staff to 
nurture them through this time.

Each summer FPC hosts a Vacation Bible School 
that is attended by approximately 100 children.  A 
virtual VBS was presented this past summer with 
lessons and activities delivered to each child’s 
home once a week for the month of July. 

Focus groups related to this area all expressed ap-
preciation for the leadership of the Parish As-
sociate.  Interest was expressed in a higher levlel of 

involvement by the youth in worship leadership 
and ushering, as well as having a more regular mu-
sic program for children and youth.  

Parents, teachers, and youth all agreed that it is 
important for FPC to have strong programs for 
children and youth. Our youth want to be heard 
and they want to be included on a regular basis in 
worship and all things church-related. They are an 
active and intelligent group with ideas and opinions 
on how to best engage their demographic on a spir-
itual basis. While the youth are represented via one 
Youth Deacon position, they would like all their 
voices to be heard, including having a representa-
tive on the PNC.

PRESBYTERIAN WOMEN

Presbyterian Women (PW) is a strong and active 
part of FPC.  A coordinating team connects the five 
circles that are involved in Bible Study.  Attention is 
also given to monthly missions, both local and 
global.  Many of the missions extend beyond FPC, 
such as the Birthday offering, Thank Offering and 
The Least Coin.  The PW has reached out to all 
members of the congregation, high school seniors 
and younger children in the church.  Presbyterian 
Women are willing to work in the church wherever 
they are needed, and they have been lovingly sup-
ported by the pastoral staff in the church.  All 
women of the church are considered members of 
Presbyterian Women.  Presently there are about 
100 women who are active in Circles. 

FINANCE AND STEWARDSHIP

The church has enjoyed several years of increasing 
budgets and successful stewardship campaigns.  
The per-capita and unified giving to the Presbytery 
and General Assembly are fully funded through the 
budget.  An endowment fund and other special 
funds are in place to provide for scholarships and 
special needs.

Limitations on in-person worship have reduced 
non-pledged donations significantly, and pledged 
income to some extent.  The finance committee, 
pastoral staff, and many volunteers continue to 
reach out to our members to encourage the con-
tinuing support of our programs.   
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PROPERTY 

The First Presbyterian Church campus comprises 
eight buildings within the Fernandina Beach his-
toric district. The centerpiece is the original 160-
year-old sanctuary that has immediate access to a 
large multipurpose fellowship hall. A modern class-
room addition and an original house that is used as 
a library, parlor and missionary furlough apartment 
are connected to the fellowship hall. Two refur-
bished pre-1900 era homes are used as a church 
office and a meeting/classroom facility. Two build-
ings from the 1950s are a brick building located on 
Centre Street (originally a drug store) used as a 
youth center and a manse occupied by our Parish 
Associate.  In 2016, when the new classroom addi-
tion was completed, wi-fi access was added to most 
common areas with upgrades to sound systems and 
projection/presentation capabilities throughout 
the campus.

The FPC campus presents some difficult challenges 
and many opportunities.  Maintenance is a signifi-
cant issue since there are four buildings that were 
constructed between 1860 and 1890.  Located in 
the historical district, FPC must obtain approval 
from the Historical District Council before alter-
ations are made to the property exteriors.  That 
location also provides the opportunity to be a cen-
tral part of the community.  Our facilities are con-
sidered wonderful but underutilized. Some believe 
properties are matched to our needs, while others 
believe we have excess properties. While it is im-
portant to recognize our significant accomplish-
ments, we still need fresh ideas. We need to better  
match mission needs to our facilities, especially 
after we fully open the campus for worship and 
programs. 

COMMUNICATIONS

Communicating with the congregation and the 
community has changed significantly over the past 
decade.  The primary methods of communicating 
with the membership are worship announcements, 
email, traditional mail, message boards in the fel-
lowship hall, and the church website.  The church 
does not have a traditional monthly newsletter.  A 
telephone robo-call message was utilized into early 
2020 but discontinued due to technical limitations.  
Congregation-wide correspondence is handled by 
the church office with a weekly email announce-
ment and periodic mailings.  A list of non-email par-
ticipating members is maintained, and they receive 
mailings of important announcements.  Individual 

mission areas and committees maintain their own 
email lists and manage their own communications.  

Communication has been identified as an area 
where there are many opportunities for improve-
ment.   A broad strategy that includes traditional 
and non-traditional methods that reach the entire 
congregation, and the community, is something 
that the church desires.  Many excellent ideas have 
been reviewed. A coordinated and sustained 
process organized through the leadership teams 
(pastoral staff, office staff, session, and volunteers) 
has however not yet been achieved. 

ADMINISTRATION 

The ordained pastoral staff consists of a Pastor/
Head of Staff, an Associate Pastor, and a Parish As-
sociate for Family Ministry.  Non-ordained staff 
include part-time adult choir director, part-time 
organ/piano accompanist, full-time office manager, 
full-time financial secretary, part-time sexton and 
part-time partners in areas of communications, 
children, and youth. The Administrative and Pas-
toral staff members are a gifted, much-loved 
group.  Their respective tenures have allowed them 
to observe several different pastoral administra-
tions. They work together much like a family. They 
cover each other during sick time and vacations.  
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Congregational Gatherings  
& Town Hall Meeting 
To provide open-ended forums for congregants to discuss and reflect on questions of 

identity, calling, and our shared future, the Mission Study Team facilitated two Congrega-
tional Gatherings and a Town Hall Meeting between late November and early January, using 
Zoom technology. We complemented these with invitations to in-person small group meet-
ings, consistent with regathering policy. All congregants were invited and encouraged to at-
tend these sessions; over 150 participated in total. The team’s focus was on engagement and 
listening; below is a summary of observations made during these three sessions.  

CONGREGATIONAL GATHERINGS 

The two gatherings each lasted 90 minutes. The 
group session was moderated by Dr. Kling. The 
breakout groups were facilitated by MST members, 
who recorded the responses. We focused on the 
following areas:  

Who Are We?  

What is the reputation of FPC in 2020?  
What was its reputation when you arrived?  
What would you like it to be in 2025?  

Growing Edge / Opportunities   

What is one change you would like to see at FPC? 

Responding to God’s Call 

What experiences, skills, and personal characteris-
tics should the next Pastor / Head of Staff possess in 
order to respond to God’s call?  

Overall, we found that the feedback from the gath-
erings complemented the findings from our Con-
gregation Survey, described elsewhere within this 
Report. A deeper dive into the responses that 
emerged from these discussions will prove helpful 
to relevant committees, the PNC, and perhaps the 
candidates for our future Pastor.  

We recognize that many of our members come to 
Fernandina Beach from different backgrounds look-
ing for a similar religious experience. We agreed 
that FPC tries to be a warm and welcoming congre-
gation, but should do a better job at welcoming 
guests in worship and following up after their visits.  

We also have a challenge of rebuilding trust within 
our community of faith.  

We have a strong desire to regather in church; 
many members desire a full return to in-person 
worship, with a full choir. Some would like to see 
fellowship time between services that does not con-
flict with Sunday school. Others would like us to be 
more flexible with worship styles, to balance tradi-
tional and contemporary elements, and to be more 
open to trying new ideas.   

Congregants wish to have a stronger hospitality 
program for new members as well as a program for 
older members during the weekdays. Some indicat-
ed that the primary role of Deacons should be re-
viewed as they are being asked to do too much that 
takes away from their ‘shepherding’ role. 

Congregants favored improving the facilities that 
are in need of repairs, expanding the use of our fa-
cilities, and opening our facilities for use by com-
munity interest groups and organizations. 

We desire more involvement by the congregation 
rather than relying on pastoral staff. Others wanted 
us to look for ways to grow the staff (paid and vol-
unteer) to meet the needs of the congregation. Per-
haps adding volunteer coordinator positions would 
be a way to follow up with visitors and improve 
communications.  

Many congregants had ideas about how to improve 
communications – within the congregation and 
across the community; increasing communication 
about special events and local outreach and follow-
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ing up; and educating members on ways to find out 
what is happening, thus enabling them to be more 
independent consumers of information.  

The importance of stewardship was noted, as was 
the need for greater understanding of our budget 
and endowment.  

We asked congregants what was most important to 
them with regard to worship, congregational care, 
and outreach. Again, the desire to return to in-per-
son services emerged as a strong theme. Many not-
ed that virtual worship services should continue. 
Consistent across the board was the desire for 
thoughtful preaching and teaching from the pulpit, 
with music identified as a central part of their wor-
ship experience.  

On congregational care, we heard the desire for 
assigning deacons to congregants, and better fol-
low-up from the Church after a personal loss. Many 
noted that the Deacons and Stephen Ministers ap-
pear to be doing a good job.  

For local outreach, congregants expressed a greater 
desire to 'do' than to 'give.’ Presently, isolation due 
to COVID-19 has impacted our ability to do more. 
The need for a stronger connection with our local 
community was also noted.  

TOWN HALL MEETING 

The culminating Town Hall Meeting was held on Jan-
uary 10, 2021.  Over 70 members gathered virtually 
after Sunday worship, as Dr. Kling and MST members 
facilitated the discussion over these topics:  

Discussing Diversity 

How diverse would you say FPC is? 
What differences do we have in our beliefs, the way 
we respond to events, and our experiences?  
How do we respond to the differences among one 
another with regards to politics, theology, ethnicity, 
lifestyle, and social issues? 

Celebration of Listening 

What else would you like to tell the Mission Study Team?  
What would you like the next Pastor to know about 
our church?  

We confirmed that FPC is a demographically di-
verse community of faith. We celebrated our repu-
tation of being a welcoming church to new visitors 
who arrive from across the nation. One of our chal-

lenges is recognizing the economic diversity of the 
larger community and how best to address those 
differences. We believe that we should focus on our 
common belief in Christ, rather than on our some-
times-divergent political leanings. We are focused 
on rebuilding trust within our community and look-
ing to the future. Everyone who comes through the 
doors of FPC seeks God's grace, and we should keep 
in mind not only our diversity, but also our com-
monality. 

We noted that our Adult Sunday school is a good 
place to explore issues of diversity such as politics, 
theology, ethnicity, lifestyle, and social issues. We 
observed that congregants believe the pulpit should 
be used to look for common ground in Christ in-
stead of endorsing politics.  We need to build better 
relationships with our local churches; intentional 
relationships can be helpful for our community to 
deal with local community issues. Our church lead-
ership should connect with other churches. We 
should do as Jesus said and take care of those that 
are mistreated or in need.  

We had a good response to our “Celebration of Lis-
tening.” We noted the desire to explore a church 
model that places fewer day-to-day duties on the 
staff and more on our Session leaders. We need to 
bring people who attend the different services clos-
er together, and strive to be one united congrega-
tion. 

➡
Summaries for the Congregational Gatherings and 
Town Hall Meeting, with specific questions and 
verbatim responses, are located in Appendix D. 
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What Would We Like our Next 
Pastor To Do and Be?   
In the hope of painting a fully integrated and nuanced picture of what we would like our 

next Pastor to do and be, the Mission Study Team listened carefully to our congregation 
through focus groups, Congregational Gatherings, a Town Hall Meeting, and two congre-
gational surveys. 

Results from the Focus Groups, Congregational 
Gatherings, and Town Hall Meeting 
As a means of consolidating the data from these sources, the members of the Mission 
Study Team utilized a list of leadership competencies and definitions developed by the 
Church Leadership Connection of PC(USA).  (See Appendix G for the complete list.)    

This list comprises detailed descriptions of the var-
ied arenas in which pastors may be expected to 
perform, integrating personal and interpersonal 
pastoral qualities into the relevant, and sometimes 
intersecting, pastoral roles.   

Team members were asked to rate the importance 
of each of the competency descriptions on the list 
to convey their sense of what they had heard the 
congregation say regarding the most crucial quali-
ties and proficiencies for our next pastor. 

Following are the performance arenas, with rele-
vant qualities for each, that were judged on behalf 
of the congregation to be very important for our 
next pastor.  The overarching categories are pre-
sented in order of importance; the definitions and 
descriptions within each category are also 
arranged in order of importance. 

 

1. Compassionate: has the ability to suffer with 
others; is motivated by others’ pain and is called 
into action as an advocate; is motivated by caring 
for others while concurrently keeping the organi-
zational goals clearly in focus. 

2. Preaching and Worship Leadership: is a consis-
tently effective preacher and worship leader; is 
able to inspire from the pulpit; communicates a 
clear and consistent message through sermons 
that are carefully prepared and artfully delivered; 
projects the identity and character of the congre-
gation through worship leadership presence.

3. Spiritual Maturity: shows strong personal depth 
and spiritual grounding; demonstrates integrity by 
walking the talk and by responding with faithful-
ness of purpose; is seen by others as trustworthy 
and authentic; nurtures a rich spiritual life; seeks 
the wisdom and guidance of appropriate mentors; 
is able to articulate a clear and consistent theology. 

4. Hopeful: maintains stability in the moment and 
hope for the future; provides direction, guidance, 
and faith when describing basic needs; and helps 
followers to see a way through chaos and complexity. 
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1. Collaboration: has a natural orientation toward 
getting people to work together; shares wins and 
successes; fosters open dialogue; lets people finish 
and be responsible for their work; creates strong 
feelings of belonging among group members; is a 
good judge of talent and can accurately assess the 
strengths and limitations of others. 

2. Decision-Making: makes effective decisions, 
balancing analysis, wisdom, experience, and judg-
ment; is aware of the long-term implications of 
choices made; is generally regarded as offering so-
lutions and suggestions that are correct and effec-
tive.

3. Strategy and Vision: sees ahead clearly, keeping 
focused on the larger picture; can anticipate future 
consequences and trends accurately; is future-ori-
ented; casts a compelling and inspired vision for a 
preferred future; sees possibility; crafts break-
through strategies. 

4. Organizational Agility: is astute about how con-
gregations and/or organizations work; knows how 
to get things done through formal and informal 
channels; understands the importance of support-
ing good policy, practice, and procedure; appreci-
ates the power in the culture of a congregation; is 
politically savvy. 

 
1. Communicator: advances the abilities of indi-
viduals and the organization through active listen-
ing supported with meaningful oral and written 
presentation of information.

2. Public Communicator: demonstrates a comfort-
able ease when speaking in a variety of settings 
(both small and large groups); is effective at ad-
dressing a variety of topics; can get messages 
across with the desired effect. 

 
1. Motivator: creates and sustains an organiza-
tional culture which permits others to provide the 
quality of service essential to high performance; 
enables others to acquire the tools and support 
they need to perform well; and influences others 
toward a spirit of service and meaningful contribu-
tions to mission accomplishment. 

2. Interpersonal Engagement: displays a consistent 
ability to build solid relationships of trust and re-
spect inside and outside of the organization; en-
gages people, organizations, and partners in devel-
oping goals; executing plans, and delivering results; 
uses negotiation skills and adaptability to encour-
age recognition of joint concerns, [to promote] col-
laboration, and to influence the success of out-
comes.

3. Personal Resilience: learns from adversity and 
failure; picks up on the need to change personal, 
interpersonal, and leadership behaviors; deals well 
with ambiguity; copes effectively with change; can 
decide and act without having the total picture; 
comfortably handles risk and uncertainty; seeks 
feedback; expresses personal regret when appro-
priate. 

4. Self-Differentiation: demonstrates strong and 
appropriate personal boundaries in relationships; 
has a healthy appreciation of self, without being 
egotistical; is emotionally mature; can maintain a 
less-anxious presence in the midst of turmoil; is not 
overly dependent upon outside affirmation; works 
to build a strong personal support system. 
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#2: Organizational Leadership

#3: Communication

#4: Interpersonal Engagement
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Results from the Comprehensive Survey  
Of all the data-gathering tools the Mission Study Team utilized, the Comprehensive Survey 
was the most structured and captured the voices of the widest audience. The survey as-
sessed the priorities of the congregation with regards to our next pastor in two categories: 
the leadership roles in which we hope the pastor will excel, and, separately, the personal 
and interpersonal qualities we hope the pastor will bring to those roles.

PASTORAL ROLES 

Respondents were presented with a list of ten po-
tential roles for our next Pastor/Head of Staff and 
were asked to evaluate the importance of each, 
keeping in mind that we will have three full-time 
pastors on staff, and that no one individual can pos-
sibly excel at everything. Despite the caveat in the 
framing of the question, six of the ten roles — min-
ister/teacher of the Word, worship planner and 
leader, spiritual guide, pastoral caregiver, visionary 
long-term planner, and church administrator — 
were rated as either very important or essential by 
at least two-thirds of the respondents.  The most 
critical roles — minister/teacher of the Word, and 
worship planner and leader — were rated as very 
important or essential by an overwhelming 98% 
and 96% of the respondents, respectively.   

➡
More detailed data can be found in Appendix B. 
See Questions 62-64 (pp. 61 – 63) and Questions 
72-73 (pp. 64 - 66). 

PERSONAL AND INTERPERSONAL QUALITIES  

The personal and interpersonal qualities the con-
gregation would like to see in our next Pastor were 
assessed by means of a series of “forced-choice” 
questions that paired two pastoral qualities and 
required respondents to select the one that they 
would prefer — even though they might prefer 
both to some degree.  This survey technique does 
not always allow individuals to fully express their 
personal views, but it does allow the collective per-
spective of the group to emerge, which was the 
intended goal. 

The seven pairs of pastoral qualities, rank-ordered 
by the magnitude of the difference in the percent-
ages who chose each option, are listed in the table 
below. The preferred quality is highlighted in green.  

➡
More detailed data can be found in Appendix B. 
See Questions 65-73 (pp. 63 - 66) 
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Pairs of Personal and Interpersonal Qualities

Has a relaxed, friendly interpersonal style or Has a formal, reserved interpersonal style

Spends more time talking or Spends more time listening

Welcomes innovative approaches or Honors the way things have always been done

Skillfully mediates conflicts or Encourages people to resolve conflicts on their own

Explores contemporary social issues or Firmly grounds preaching and teaching in a  
Biblical context

Provides strong, decisive leadership or Empowers church leaders and congregation to make 
decisions

Promotes spiritual development of the congregation or Facilitates theological and Biblical education of  
the congregation
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An Integrated Portrait of Our Next Pastor  
As a final reliability check, the pastoral roles and qualities that had emerged as most im-
portant in the focus groups and congregational meetings were compared to the roles and 
qualities that had been rated similarly important in the Comprehensive Survey.   

The findings from these two data sources align quite well in their essential components, so 
these two views can be regarded as complementary and overlapping perspectives of what 
we hope our next pastor will do and be.     

In Closing 
And so we come full circle: as we said in our introduction, we hope that this Mission 
Study Report will challenge and inspire you to be a part of God’s plan for First Pres-
byterian.  We thank you for embarking on this journey of discovery with us, sharing your 
stories and dreams with vulnerability and love.   

There is much to celebrate, and even more to look forward to, as we await with anticipa-
tion the next season of our lives as a fellowship of believers. 

The Mission Study Team extends their sincere appreciation and gratitude to Marcus Yew for the gifts of his artistry 
and imagination, which have elevated this Report to something beautiful.

PAGE  OF 23 23


