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FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

CELEBRATING
GOD’S
FAITHFULNESS
REV. DR. KARL KLING
Interim Pastor & Head of Staff

T

hroughout 2021, First Presbyterian Church continued to
celebrate God’s faithfulness and
share His grace. As we worked together
to renew and rebuild programs and
activities in the midst of the pandemic,
the central processes that have guided
FPC for 164 years provided a solid
foundation for a joyful new season of
ministry as a church family.
The Session and Board of Deacons provided fresh vision and leadership for
every area of FPC’s ministry. Ministry
Chairs met monthly to communicate
the needs and plans of their respective
committees. This helped strengthen
teamwork and communication among
all of the committees. By working together on church-wide goals, the Ministry Chairs integrated the strong leadership provided by individual committees into a uni ed FPC ministry. Along
with committees and volunteers, they
all continued to care for our congregation, as well as our neighbors and larger
community.
The Personnel Committee continued to
support the staff team, regularly encouraging staff members to maintain a
healthy lifestyle by balancing ministry
responsibilities and personal goals.
They also celebrated the ministries of
much-loved departing members, and
welcomed new staff members. As Head
of Staff, I would like to express great
appreciation for the dedicated and effective leadership of the FPC staff team
during 2021: Gayle Wood, Rose Ander-

son, Gabi Stegmann, Andy Shepard, Rev.
Forrest Foxworth, Rev. Julie Higbee,
Sarah Jane Cripe, Carlene Barrows, and
Emma Cottrell.
A sweet, joyous spirit remained in our
worship through the year. In-person
and virtual worship continue thanks to
the leadership of the Worship Committee, and ongoing coordination with
music teams and FPC staff. Increasing
worship attendance at the 8:30 AM and
11 AM services, as well as providing
live-streaming of worship services, are
priorities for FPC worship in 2022.
The Property Committee completed
major maintenance and improvement
projects on our historic buildings and
campus. Their faithful stewardship was
made possible by the generosity of FPC
donors, effective use of budgeted funds,
and countless hours volunteered by
committee members.
The Outreach Committee consistently
offered members the opportunity to
participate in community and global
ministries. The congregation supported
our mission partners enthusiastically
with hands-on participation and generous nancial giving.
As new COVID-19 variants emerged,
the Christian Education Committee, led
by strong teams of volunteers and staff,
provided both in-person and virtual
Christian Education opportunities for
children, youth, families, and adults
each week. In 2022, these leaders will
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strive to engage more members in
learning experiences that will deepen
their faith.
The dedicated work of the Finance
Committee involved all FPC ministries
in a team approach that budgeted for
immediate needs, and incorporated
long-range planning. Besides carefully
monitoring our cash ow each month,
they spearheaded an effective stewardship campaign in the fall. The generous
response of pledges and gifts from FPC
members will sustain the process of
solid budgeting and nancial planning in
2022.
An outstanding Mission Study Team
concluded their comprehensive work in
March. This self-study process increased congregational communication,
teamwork, and unity. Along with the
ongoing pastoral care provided by Rev.
Higbee, Rev. Foxworth, and Dr. Kling,
the process also helped members grieve
the losses related to the departure of
the former Head of Staff. Anticipation
rose as our hardworking Pastor Nominating Committee prepared to interview Head of Staff candidates in January 2022. The PNC provided regular
updates, while the congregation prayed
weekly in support of their work.
FPC pastors and members continued to
engage with the Presbytery of Saint
Augustine. The Call Commission enthusiastically approved our Mission
Study Report and the PNC’s Ministry
Information Form. We are thankful that
FPC Ruling Elder Jerie Lukefahr will
serve as Moderator of Saint Augustine
Presbytery in 2022.
Like most churches, FPC will face many
signi cant challenges in the months to
come. With great anticipation, however, our congregation continues to rebuild and prepare for the next Pastor/
Head of Staff whom God is calling to
serve with us. With God’s faithfulness
and the dedicated service of FPC leaders, members, and staff, the groundwork has been laid for a new chapter for
FPC in 2022.

STORIES TO TELL
REV. JULIE HIGBEE
Associate Pastor

F

inally in 2021, I was able to see
Hamilton live on stage – a long time
wish of mine. The refrain of the
nal song goes: “Who lives, who dies, who
tells your story?” Each year, the annual
report is as an opportunity for us as a
congregation to tell the story of our
past year, and think about what the
chapter for the new year will look like.
One obvious theme for 2021 was
COVID-19. Again. Despite growing
weary of a global pandemic, our congregation rose to meet the challenges it
posed, and to adapt in the best ways we
could even as recommendation rapidly
changed. We are not all in agreement
about best practices, or how to keep
each other safe – yet we managed to
provide worship in person and at home.
We went virtual with congregational
meetings. Sunday School met online and
then in person when we felt comfortable doing so. Our staff went above and
beyond to ensure that there is both inperson and pre-recorded virtual services. I will be thrilled when live
streaming premieres this spring!
COVID is not the only chapter of our
story for 2021. In my work with the
Deacons, I saw how they once again
strove to contact every member of the
congregation multiple times by phone.
Not everyone answered, but each person we had a phone number for was
called at least 3 times, many even more
frequently. At one time, the Deacons
prepared three memorial/funeral receptions over ten days! They added a
prayer team this year, updating the
prayer list and maintaining a con dential list for private concerns. They constantly adapted the ways they provide
care to the changing needs of the time.
Adult Christian Education also had to
adapt. When in-person classes were
not possible, we had multiple virtual

options. Once in-person activities resumed, we provided three options: the
Family Reunion class led by Pastor Forrest; the new Connections class which I
led with class members; and, the virtual
We’ve Got Questions class. With the
departure of Pastor Forrest, we now
have two classes. 2022 will be a year of
growth! The story of Adult Christian
Education is one of future possibilities,
as we recruit new leaders, dig deeper
into our faith, and learn together.
The story I keep telling anyone who will
listen this year is the story of the Outreach Division. How do you serve a
community when face-to-face options
are limited? With the help of church
volunteers, we served dinner at Hope
House every month this year. This is a
story of dedication and people ministering with servant’s hearts. Volunteers go
weekly to America’s Youth to read to
the children.
To quote Eliza Hamilton from the musical: Can I show you what I’m proudest of?
The Outreach Committee sourced,
packed, and delivered over 300 individual gift bags for the employees at Baptist Hospital Nassau. Then, during Advent, they went on to ll a room in the
Alday Cottage with gifts donated by
members for needy families in our
community. And then, our members
stepped up and set a record high for
God’s Gift Shop donations – doubling
the receipts from last year! Those gifts
go to support the Barnabas Food
Pantry, the Council on Aging Chore
Team, and the middle school that is
being built in La Gonâve, Haiti.
There are some who tell our story as a
church in trouble, as dying. I tell our
story as one of a church facing many of
the same issues every church in America faces – how to minister to communities that are not present, how to deal
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with transition and change. When I get
to tell our story, I choose to tell a story
of a congregation with a committed
core of volunteers, worshippers, and
staff, seeking ways to adapt. Our story
is one of followers of Christ who are
faithful not to a church, but to Jesus.
When I think about telling our story, I
think about the cast of characters. The
volunteers who do so much that we do
not see. I think about those who come
to worship each week. I want to make
sure we don’t leave out those who worship with us from far away places like
Germany, Scotland, Oklahoma, and
North Carolina. I also devote a chapter
to our staff who has worked so hard this
past year, who have risen to the challenges we faced.
Sarah Jane Cripe and Carlene Barrows
show up faithfully each week to staff
the nursery. David Walker tends to the
building and has moved countless walls
and tables this year, setting Jim Thomas
Hall up for funerals, receptions, and
education events. Rose Anderson and
Gayle Wood (who has moved away)
kept us running, answered any and
every question, organized and communicated with volunteers, made sure the
bills were paid and your contributions
were correctly tracked.
We need to remember Emma and Forrest in this year’s story, and how their
work formed our youth and children.
Andy Shepard and Gabi Stegmann
made our voices sing and our hearts
soar with their music. Both in person
and virtually, they have provided the
soundtrack to our worship life together.
Gabi will be missed as she too moved
away from the area. Dr. Kling guided us
as Head of Staff and kept leading us
forward. He would also be the rst to
say that Jesus Christ is the main character of our story – and I agree.
How do you tell our story? What is the
story you want to tell about FPC in
2022? May God give you the wisdom,
discernment, and inspiration to help us
write our next chapter together.
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MEMBERSHIP REPORT
3

7

TRANSFERS

12

NEW MEMBERS

ADDITIONS

2

0

807
Total Members
AS OF DECEMBER 31, 2021

RESTORED
TO ACTIVE

CONFIRMANDS

▼ 12

NEW MEMBERS
Elzie Black
Marcia Black
Juhani Karhatsu
Phyllis Karhatsu
Carl Knowlton
Jane Long

Samuel Long
Ken Manning
Kathy Maxa
Tom Wilke

5

12

24

TRANSFERS

LOSSES

BAPTISMS
Elizabeth Claire Barnhill
Robin Margery Kling
Audrey Grace Harris
Theodore Baker Ottenhuff
Ellen Margaret Harris

12
DEATHS

MEMBERS WHO JOINED THE
CHURCH TRIUMPHANT
Lee Colwell
Marti DeWees
Mickey Kendrick
Len Ermold
John Levers
Janet Croft

Ed Constant
Lynn Hicks
Gib Kurtz
Anne Friend
Bette Smith
Gene Sovereign

0
WEDDINGS
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HOW FPC IS
ORGANIZED
Sanctuary Guild
Organizing weekly services
Sound system support

ANNUAL REPORT 2021

Elected Of cers
Divisions
Committees / Ministries
Duties

Adult Christian Education
Youth Ministry
Children's Ministry

SESSION

CHRISTIAN
FORMATION

WORSHIP &
MUSIC

FAMILY MINISTRY
Communications

Columbarium

OUTREACH

PROPERTY

ENGAGEMENT
Food & Fellowship
Hospitality
Inclusion

Local
Global

ADMIN
Endowment
Finance
Nomination
Personnel
Stewardship

DIACONATE

Bereavement, Meals, Neighbor-2-Neighbor, Prayer, Shepherding, Transportation

Independent Ministries:

Spinnaker
Men’s Ministry
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Stephen Ministry

Presbyterian Women
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KEY PERSONNEL 2022

STAFF

ELDERS

DEACONS

Rev. Dr. Karl Kling
Interim Pastor & Head of Staff

Andrea Bairas
Of ce Administrator

Rev. Julie A. Higbee
Associate Pastor

Andy Shepard
Organist

Rose Anderson
Financial Secretary

David Walker
Sexton

CLASS OF 2022

CLASS OF 2023

CLASS OF 2024+

Maurie Dugger*
Tom Keenan
Jane Marmontello*
Roger Martin*+
Joyce Menz
Scott TInman

Susan Crawford
Marion Galbraith*+
Barb Kent
Robin Marley
Jack Meeks
Peter Williams

Elzie Black
John Harris
Doris Holloway
Ken Manning
Malcolm Noden
Tom Wilke

CLASS OF 2022

CLASS OF 2023

CLASS OF 2024+

Susan Clark
Patsy Hawley
Bruce Kabath
Linda Laine*+
Dan Marley
Alma Pruitt

Mike Castner
Terri Cunningham*+
Jennifer Cross
Jane Long*+
David Walker

Marcia Black
Debbie Engers
Ginny Grupe
Joyce Mathews

* lling unexpired term
+elected in 2021
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FINANCIAL REPORT
ACTUAL
2021

PAID FROM
ETF / DESG 1

BUDGET
2022

ADDITIONAL
NEEDED

REVENUE
Pledge Income

$597,212.00

$650,000.00

Non-Pledge Income

$195,295.00

$175,000.00

$337.00

–

$792,845.00

$825,000.00

Administrative Income
Total

EXPENDITURE
Personnel

$455,822.00

–

$495,000.00

–

Administrative Expenses

$39,200.01

–

$43,400.00

–

Finance

$56,630.99

–

$70,000.00

–

$114,305.00

–

$118,500.00

–

-

$54,911.00

–

$60,000.00

$18,468.50

–

$21,500.00

–

$1,164.70

$4,160.00

$20,000.00

–

–

$29,387.00

$30,000.00

–

Congregational Development

$0

–

$1,000.00

–

Hospitality

$0

–

$1,000.00

–

–

$2,508.00

$0

–

$0

–

$500.00

–

$92.46

$3,200.00

$3,200.00

–

$58,519.32

$26,000.00

$60,000.00

$36,500.00

$744,202.98

$120,166.00

$864,000.00

$96,500.00

$48,641.83

–

($39,000.00)5

($96,500.00)5

Property (Buildings & Grounds)
Capital Projects2
Worship
Christian Education3
Youth4

Facebook Streaming
Engagement
Adult Christian Formation
Missions
Total
Net Loss / Gain

1 ETF – Endowment Trust Fund; DESG – Designated Funds
2 Includes property improvements, e.g. stained glass repair, dry

re system upgrade, live streaming equipment, etc.

3 Budgeted amount for 2022 is based on expenditures during pre-pandemic years.
4 Budgeted amount for 2022 is based on expenditures in 2021; the Youth designated fund will have $6,000 post-ski trip.
5 The additional $96,500 needed for Capital Projects and Missions will be met by a $60,000 disbursement from the ETF,

and a $10,000 disbursement from a designated mission fund, leaving $26,000 outstanding. The total unallocated funds
we have as of 12/31/2021 is $267,000. This amount will be rolled over to 2022, so as to cover the aforementioned
$26,000, as well as the 2022 budgetary de cit of $39,000. The remaining $201,500 from the unallocated 2021 funds
represent approximately 2.5 months of operating expenses.
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HOW OUR FUNDS
BLESSED OTHERS
BENEFICIARY

AMOUNT

America's Youth

$3,545

Barnabas Center

$9,000

Christian Light School (Haiti)

$2,000

Council on Aging

$9,000

Cuban Missions

$2,000

Habitat for Humanity

$3,000

Hearts & Hands

$3,000

Joy Offering

$1,000

La Gonave Haiti Partners

$12,000

PCUSA International Mission Workers

$3,000

Per Capita Mission Giving (PCUSA)

$7,444

PET Project

$500

Uni ed Mission Giving (PCUSA)

$27,000

Total Benevolences

$83,489

fi
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ENDOWMENT FUND
REPORT
PURPOSE
JACK MEEKS
Chair, Endowment Fund

The Endowment Trust Fund (ETF) was established by action of the
Session in 1989 and is intended to fund special projects of mission
and property preservation, beyond our church's annual operating
budget.

TRUST ACTIVITY
TRUSTEES / COMMITTEE MEMBERS
TIM BURNINGHAM
JANE COLLINS
KEN OWENS
MIKE WATKINS

Balance (Jan 1, 2021)
Donations

$870,956
$3,251

Distributions:
Students

($12,000)

Missions

($28,000)

Property

($27,000)

Net Income

$116,457

Balance (Dec 31, 2020)

$923,664

FUNDS DISTRIBUTED
As noted above, funds from the Endowment Fund were used to
preserve our historic properties and enhance our mission expenditures in a challenging economic environment.
Gifts of $1,000 were presented to 12 high school graduates who
participated in our youth program.

ADDITIONAL ACTIVITIES
The Endowment Committee also monitored the Endowment Trust
Fund performance throughout the year, relative to benchmarks.
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STAFF REPORTS
MACK SISSON
Clerk of Session

T

he Session started 2021 having to navigate the effects of
the COVID-19 pandemic,
and the transition, adaptation, and
action needed.
Isaiah 43:19, in which God promises
fresh grace and joy for God’s people, provided the focus for FPC staff
and elders – “Look, I am doing something new!” With God’s help, our
church is doing something new!
In the rst quarter of the year, the
ruling elders and staff actively responded to that verse. In-person
worship resumed February 28th
while virtual services continued for
those preferring to remain at home.
Session meetings continued on
Zoom.
The Mission Study Team provided
Session and the congregation with
their Mission Study Report (MSR),
which was made available on the
FPC website for all to read, and
sent on to the Presbytery.
The Call Commission of Saint Augustine Presbytery joyfully, enthusiastically, and unanimously approved the MSR, and gave permission on March 16th for FPC to elect
a Pastor Nominating Committee
(PNC).
The Church Nominating Committee
(CNC) gathered a slate of PNC
nominees. Upon approval at a called
congregational meeting, the PNC
began developing a Ministry Information Form (MIF) for distribution

nationally as part of the search
process. In August, the MIF was
submitted by Session to the Presbytery, which approved it. It was
then uploaded into the Church
Leadership Connection (CLC) system on September 14, 2021. CLC is
a matching and referral system
used to aid the search process for
pastors and other church leaders.
The PNC is now receives referrals
through the CLC.
As vaccination rates rose and CDC
communications were updated,
Session in April approved limited inperson use of Jim Thomas Hall, the
Anchor, and other rooms on campus. We gradually returned to a
more social atmosphere, while efforts to provide a safe environment
for all participants continued.
As the year proceeded, we saw a
return to two services, additional
recorded music for the virtual service, and more volunteers helping
out at the services – including a
small number of Chancel Choir
members returning and singing in
the choir loft. There was continued
outreach to the community. The
CNC presented the slate for a new
class of Deacons and Elders.
The year drew to a close with a busy
Christmas season. The Chancel
Choir put together an in-person
Christmas music special on December 19. For Christmas eve, we had a
virtual service at 7 PM featuring
Christmas music recorded between
2020 and 2021, and two in-person

fi
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services: a children and families
candlelight communion service at
5:30 PM, and a traditional candlelight communion service at 8 PM.
The past year should inspire us to
continue “celebrating God’s faithfulness,” even as we move ahead
into a new, uncertain future.
“The steadfast love of the Lord never
ceases, his mercies never come to an
end; they are new every morning;
great is your faithfulness.” [Lamentations 3:22-23]
We give our sincere thanks and
appreciation for the service and
leadership of those Ruling Elders
whose terms concluded in 2021:
Bill Brumund, Holly Cavallo, Jack
Dickison, Marion Galbraith, Malcolm Noden and Diane Watkins.

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH
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GABRIELA STEGMANN
Choir Director

T

he year 2021 was another
one of growth. The choir and
special musicians continued
recording and perfecting music for
virtual services. Together, 24 faithful musicians created approximately 115 virtual music videos.
For me, it was another year of
learning. I took classes for audio
and video editing, and learned to
use six different kinds of software.
In June, choir members discussed
how we can safely sing together
again in the Sanctuary. As soon as
the church reopened its doors for
live services, special musicians volunteered to sing and play instruments in person.
The choir resumed rehearsals early
November. We started leading the
Congregation in singing hymns at
both services.
While I took a month off due to my
father’s passing, Nan Jansson
stepped up and ran the rehearsals.
She did an outstanding job in preparing them until I came back.

beautiful contributions to both the
virtual and in-person services.
Most especially, I thank the choir
members for sharing their gifts, as
well as their amazing courage, love,
faithfulness, and devotion to keep
the music alive in First Pres during
these dif cult times, whether virtually or in person!
This has been another beautiful
year at First Pres. As my time together with you for over 15 years
draws to a close, I would like to take
the opportunity to thank the whole
family of FPC for their love, kindness and warmth.
It’s been an honor and a real privilege to work and worship together
in this Sanctuary. I will cherish in my
heart the most beautiful memories.
May God continue to bless this
great family with the abundance of
His love and grace.

On December 19, with the Sunrise
Singers and the Chancel Choir, we
put together a special Christmas
program. For Christmas and the end
of the year, special musicians provided beautiful and meaningful
music.
I want to thank Dr. Kling for his
steadfast support and encouragement, and the FPC staff; Andy, our
dedicated piano accompanist – it’s
been a joy to work alongside you! –
and the special musicians, singers
and instrumentalists, for their

Top to bottom: Gabi embraces choir member Nancy Stendahl at her farewell party; Gabi embraces choir
member and Clerk of Session Mack Sisson (L) after he and choir member Marion Galbraith (R) presented
speeches and gifts honoring Gabi’s service; Linda Laine presents Gabi with a preview of a woodcut gift, to be
delivered to her new home; Gabi conducts the choir on her last Sunday service as Choir Director.
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DIACONATE REPORT
As reported by the Mission Study Team, congregational care is
one of the top priorities for our church family. Called to be the
caring hands and feet of Christ, your deacons took this nding
seriously and spent 2021 being the “frontline workers” in congregational care. Despite having a smaller team this year, your
deacons were able to remain present and effective in caring for
our big family during another year of uncertainty. A large part of
this success is due to the willingness of many volunteers, for
whom we give thanks to God!

ALMA PRUITT
Co-Moderator

MARCUS YEW
Co-Moderator

STAYING CONNECTED

DEACONS’ RESPONSIBILITIES

Shepherding continued to be the main focus of our work in
2021. Since the early days of the pandemic in 2020, each deacon
has had a “ ock” of members to care for. The purpose was to
ensure a connection remained between our church and our
members, and to ensure any needs that arose were met. The
change we made in 2021 was to reorganize the ocks according
to geography. This made it easier for deacons to visit their
wards, offer rides, or drop off items like meals or care packages.

Shepherding
Bereavement Support
Community Outreach
Serving on Church Committees

Early in the year, we sent our members a mailer describing the
Shepherding program, with a name card containing the contact
information of their designated Shepherd. Subsequently, we
regularly checked on our ocks via phone, email, cards and
notes, while updating the church’s directory along the way.

DEACON-LED TEAMS
Flowers
Meals
Neighbor-To-Neighbor
Prayer
Transportation

As a nal contact for the year, we prepared an Advent devotional that was mailed to all as a Christmas gift from the Diaconate.
We compiled devotions prepared by the pastors, deacons and
lay members alike. We hoped it would provide a small sense of
connection between readers and contributors, especially for
those who have not joined us physically in a while.

HOW NEEDS ARE COMMUNICATED AND MET
= NEEDS

TEAM
LEADER
(DEACON)

TEAM
VOLUNTEERS
(DEACONS + LAY
MEMBERS)

SHEPHERD

PASTORS

MEMBERS
(FLOCKS)

ACTION
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“OUTSOURCING” & ENGAGEMENT

ADAPTING TO CHANGING NEEDS

Deacons cannot do it all. A central theme for the
Diaconate in 2021 was to harness the pool of volunteers in our church. Contained in the Shepherding package we mailed out early in the year was
also a form detailing how members can volunteer
and participate in church life. Members could sign
up to collaborate with the deacons in meeting the
different needs of our congregation.

Even as pandemic restrictions loosened and in-person services resumed, our vulnerable seniors remained isolated – especially those in assisted living
facilities. Instead of letting the Sunday service oral arrangements in the Sanctuary go to waste, we
collaborated with Emma Cottrell in splitting them
into smaller vases and delivering them to members
living at Lakeside and Fernandina Beach Rehab
Center. From this came a budding ower team!

Instead of relying solely on deacons to ful ll requests for meals or transportation, we moved to a
deacon-led team system. We recruited lay volunteers willing to give rides or prepare and deliver
home-cooked meals. Learning that there is a desire
for a dedicated prayer team, we set one up and recruited volunteers who had a calling and passion
for intercession. To cover the large number of
members we have, we recruited “deacons emeritus” to be Shepherds for some ocks. The six bereavement receptions we held – three of which
happened within ten days – would not have happened without the help of willing volunteers either.
In all these cases, your deacons organized, communicated the needs, and led the way.
Not only does this model of work reduce the risk of
burnout among our deacons – an issue we faced in
years prior – we also get the chance to mobilize our
members and integrate them more fully into
church life. With the variety in commitment levels
for each position and each request that arises,
there is a way for every member to get involved.

We also organized two well-received “Seniors’ Parties” over the summer, complete with worship,
games, church updates, and food; one, for six members living at Osprey Village, held at the Hitch residence; the other, for ten members living at Lakeside, held in the Alday Cottage. For many of these
seniors, it was the rst time in more than a year
that they have gathered as and with FPC members.
The deacons also served meals at the Hope House
as part of the Interfaith Dinner Network. While the
deacons were responsible for just one evening,
many deacons serve alongside other teams
throughout the year. Deacons also juggle responsibilities in various ministries across FPC, such as
worship, outreach, Presbyterian Women, property,
and many more.

THANKS & ENCOURAGEMENT
The year would have looked very different without
the help of our beloved volunteers and “deacons
emeritus.” We would like to commend Terri Cunningham, Debbie Engers, Peg Granger, Shirley
Owens, Marilyn Roberts, Marilyn Showalter, along
with all who have stepped up to join us in serving
our church family. Once a deacon, always a deacon!
Being able to count on you has been a wonderful
blessing.
We encourage every member to look out for the
2022 Shepherding package, not only to learn who
your Shepherd is, but also to explore how you can
join hands with your deacons to meet our future
needs.

fl

fi

fl

fl

fi

PAGE 14 OF 23

ANNUAL REPORT 2021

ADMINISTRATION
FINANCE AND STEWARDSHIP
JACK MEEKS
Division Chairperson

We are in a much stronger position at the end of 2021 than we
were a year prior. Presently, total pledges stand at $638,000 – a
nearly 10% increase over last year, with $59,000 in new pledges.
This is simply a fantastic commitment and blessing given the ongoing pandemic and our transition to a new Head of Staff. We have
reasonable hope that more pledges will come in.
We ended 2021 with a $49,000 excess of receipts over expenditures, primarily because expenditures in property in personnel
were lower than expected. We did however spend an additional
$117,000 from our Endowment Fund and certain designated funds.

MALCOLM NODEN
Finance Committee Chair
MAURIE DUGGER
JOE HASTEY
Stewardship Committee Co-Chairs
ROBIN MARLEY
Personnel Committee Chair
SCOTT TINMAN
DIANE WATKINS
Nominating Committee Co-Chairs
JACK MEEKS
Endowment Committee Chair
*see his report on page 11

At the end of 2021 we have $267,000 in available, undesignated
cash, exclusive of our Endowment Fund. We have no debt on our
properties. We can expect approximately $800,000 in 2022 collections, including unpledged amounts; expenditures are likely to approach $950,000. While we have the means to address this imbalance in 2022, our nancial circumstances need to be systematically
investigated. To this purpose, the Session approved in November a
special Financial Task Force, which has begun meeting. It will communicate facts and recommend ways to better match our receipts
to our expenditure in the near future.

PERSONNEL
After Session approved the updated Personnel Policy Manual in February, we continued to develop written standard operating procedures for Personnel Committee functions. We completed comprehensive evaluations for all staff members in the second half of the
year. The theme was to supply encouragement, hope for the future,
and to set goals with staff for the coming year. We are blessed to
have such a talented, dedicated staff.

In November, we bade farewell to Gayle Wood, who retired and moved away. Gayle served faithfully as Administrative Assistant for twelve years; we are thankful for
her service. On January 4, 2022, we welcomed Andrea
Bairas into this position. Andrea brings new energy and
many gifts, and we look forward to working with her.
In December, Pastor Forrest Foxworth announced that
he would be stepping down as Parish Associate for Family Ministry, effective January 9, to pursue a new opportunity. Emma Cottrell, who worked with Forrest as Family Ministry Partner, also announced her departure to
pursue a job opportunity closer to home. FPC has been
blessed by their work with our youth and families. They
will be deeply missed. On February 1, 2022, we wel-

comed back our beloved and talented Doris Davis as
Interim Family Ministry Director. Coming out of retirement to help in a time of need, she will serve part-time
while FPC searches for a full-time employee. What a
wonderful answer to our prayers!
The Personnel Committee is very optimistic. We are
working diligently with the help of other committees to
ll open staff positions. We know that God is preparing
us for a new season, according to His purposes.

NOMINATING COMMITTEE
Please see Page 8 for the new slate of elders and deacons, elected during a Congregational Meeting on October 24, 2021.

PAGE 15 OF 23

fi

fi

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

ANNUAL REPORT 2021

CHRISTIAN FORMATION
JOYCE MENZ
Division Chairperson

REV. JULIE HIGBEE
Chair, Adult Christian Education
DORIS HOLLOWAY
Chair, Youth Ministry (January – July)*

ADULT CHRISTIAN EDUCATION
Small groups continued to study, discuss, discern, and wrestle with
scripture and theology this year, with support and guidance from
Pastor Julie, the Adult Christian Education committee, and volunteer teachers.
Sue and Tom Rowan continued to lead a virtual class named We’ve
Got Questions. Pastor Julie began the new Connections class – a
blend of the prior Original Adults and Sojourners classes. A new
intergenerational Family Reunion Sunday class, led by Pastor Forrest, began in May. Participants included youth, parents, and senior
adults.
A variety of materials and media were used this year:

KATHY MAXA
Chair, Children’s Ministry
ADULT COMMITTEE MEMBERS
SUSAN CRAWFORD
JOYCE MENZ
CHILDREN’S COMMITTEE MEMBERS
EMMA COTTRELL
EMILY JONES
NAN JANNSEN
BARB KENT
JOYCE MENZ
SHIRLEY OWENS
JANE MARMONTELLO CYNTHIA SAPP
MARILYN SHOWALTER
REV. FORREST FOXWORTH
YOUTH COMMITTEE MEMBERS
DINA MARTIN
ROGER MARTIN
KATIE BIETENHOLZ
KARLA BOWERS
SUSAN KING
AMY STEPHEN
BELLA STURGES
SARA WESBERRY
TOM WILKE
REV. FORREST FOXWORTH

•
•
•
•
•
•

“The Lord Is My Shepherd” – Harold Kushner
“Bible 101” – The Thoughtful Christian
“Animate Bible” – Amplify Media
“Animate Faith” – Amplify Media
“Animate Practices” – Amplify Media
“The Heart That Grew Three Sizes: Finding Faith In The Story Of
The Grinch” – Matt Rawle

The Wednesday Lunch Study Group was led by Pastor Julie. We
studied “Lent in Plain Sight” by Jill Duf eld and “An Altar in the World”
by Barbara Brown Taylor. The Tuesday Morning Women's Bible
Study continued meeting weekly in Jim Thomas Hall from 10 AM to
noon, led by Meg Rensberry. The group studied the rst two parts
of David G. Benner's trilogy, “Spiritual Journey.” The Monday
Evening Small Group continued meeting virtually and in person.
Overall, participation in Adult Christian Education declined with
the move to virtual worship. The committee is focusing on recruiting teachers in 2022 to broaden our teaching base. Participation
has remained steady since the fall, with increases in 2022. We continue to adapt, and strive to provide relevant, thought-provoking
studies in both virtual and in-person formats.
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CHILDREN’S MINISTRY
Children’s Sunday School continued to follow the curriculum that was designed by Rev. Forrest Foxworth in
2019. The three-pronged (Bible/Church/Action) approach provided a strong foundation for the continued
success of Children’s Ministry programming. Take-home
family learning resources were shared with families who
weren't ready to return to Sunday School in person yet.
Bible

Learning stories and memorizing verses

Church Learning about PC(USA) and FPC family
Action

cookies, coffee, and hot chocolate prepared by the Children's Committee, and to visit Steve Lukefahr's train
garden.

YOUTH MINISTRY
We continued to integrate youth into the life of the
whole church. Youth served on the diaconate and led us
in worship on Youth Sunday. Through the “Souper Bowl
of Caring” event, our youth raised the funds they needed
for preparing and providing monthly dinners at Hope
House.
High school graduates were celebrated during a church
service, followed by a low-country boil luncheon. This
was a time of joy for the thirteen graduates, their families, and their church “aunts” and “uncles.”

Fostering meaningful relationships within
our community of faith through games
and activities

Vacation Bible School was in-person this year, from June
14 to June 18. We used a curriculum by Cokesbury Publishing called “The Knights of North Castle”. We partnered
with Community Presbyterian Church in Jacksonville to
make and share resources. About 30 children from the
church, community, and America's Youth attended. Activities were led by six youth members and twelve adults.
The week was full of Bible story skits, science experiments, art expression, mission work, and tons of fun!
A Family Ministry Kick-Off was held on Sunday afternoon, August 15, for families with youth and children.
This very successful event included a meal, activities, and
a parent meeting.
On December 5, we held a “Birthday Party for Jesus” in
Jim Thomas Hall. The attendance included 12 children
and their parents, along with Dr. Kling and his wife Susan,
Pastor Forrest, Emma Cottrell, and ve committee members. Children were invited to give birthday gifts such as
pajamas, diapers, and canned goods, in honor of Baby
Jesus. We collected enough gifts to ll a pickup truck,
and donated them to help families who seek assistance
at Hope House. Additionally, the children made Christmas ornaments at four different craft stations, decorated
cookies, and adorned the Christmas tree in Jim Thomas
Hall. We also served birthday cake and hot chocolate!
The feedback we received from the parents was very
positive.

Pastor Forrest and adult chaperones also joined some of
our youth at the annual summer gathering at Montreat.
Following the Family Ministry Kick-Off in August, our
youth resumed meeting on Wednesday evenings. Attendance typically ranged between 25 and 35 – mostly middle schoolers, and some of high school age. Donations
from parents provide for a pizza meal each week.
The Martin family reintroduced a breakfast gathering for
the youth on Tuesday mornings, hosted in home before
school. It has been well attended and greatly enjoyed.
The Youth Christmas Party on December 8 was an immense success. The Youth Committee members provided goodie bags, and lots of our youth’s favorite foods.
The Youth Winter Retreat, led by Pastor Forrest, Emma
Cottrell, and parent volunteers, was held at Camp Montgomery from December 17 to December 19.

For the children and families service on Christmas Eve,
children were invited to select a part to play in the
Christmas story, and to dress up with what we have in
our costume closet. As the Christmas story was told
during the service, children came forward to act out their
role. After the service, the families were invited to enjoy
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OUTREACH
In 2021, we found many ways to safely support our local partners despite the pandemic. Our congregants continue to serve faithfully at
America’s Youth, Barnabas, and Council on Aging. We played our part in
the Interfaith Dinner Network and never stopped serving meals at
Hope House. We also found ways to respond to the needs brought on by
the ongoing pandemic. Highlights below!
On the global side, we took on a new exciting project: the building of a
middle school on the island of La Gonâve, Haiti. We raised $6,595 at
God’s Gift Shop for this purpose, and will continue to support it through
2022. While we miss the ability to provide support face-to-face to our
global partners, we are grateful that we found new ways to communicate with them. During a year of continued certainty, we appreciate the
support they have given us in turn. Marjorie Clark from our partner in
Scotland even joined one of our Zoom meetings.
As part of our responsibility to be good shepherds of the funds allocated
to Outreach, we completed our bi-annual nancial accountability review of our partners this year.

SUE ROWAN
Chair, Local Outreach

DIANE WATKINS
Chair, Global Outreach

COMMITTEE MEMBERS
CLAIRE BARRY
TERRI CUNNINGHAM
BARBARA DUNN
REV. JULIE HIGBEE
BRUCE KABATH
MARY LONG
DAN MARLEY
WENDY PRIESAND
PETER WILLIAMS
MARCUS YEW

MONTGOMERY CENTER
A multigenerational team of volunteers spent
a day painting
ENCOURAGING OUR FRONTLINE WORKERS
We packed and delivered 300 goody bags to Baptist Health-Nassau,
each with a prayer and handwritten thank-you note
AMERICA’S YOUTH
We arranged and paid for professional
summer tutoring
CHRISTMAS PROGRAMS
We rang bells for Salvation Army Red Kettle; ful lled gift wishes for ten
families under Barnabas’ Adopt-A-Family; raised $12,644 at God’s Gift
Shop for Barnabas, CoA, La Gonâve

2021 CORE PARTNERS
LOCAL

GLOBAL

America’s Youth
Barnabas Center
Council On Aging (CoA)

Jamaica Ecumenical Mutual Mission
Trou Jacques (La Gonave, Haiti)
Matanzas Presbytery and Central Presbyterian Church (Matanzas, Cuba)

First Presbyterian Church partners with several local and global organizations. Each organization’s mission must inherently promote Christian ethics
and values and have practices in keeping with Biblical teachings. For our global giving, we give preference to our PC(USA) mission partners. In addition, we strive to select local organizations at which at least 5 members of the congregation volunteer regularly, and to which we provide at least 100
volunteer hours in total per year. We look for partners both locally and globally at which congregants can serve together at least bi-annually.

fi

fi

PAGE 18 OF 23

FIRST PRESBYTERIAN CHURCH OF FERNANDINA BEACH

ANNUAL REPORT 2021

PASTOR NOMINATING
COMMITTEE
First Presbyterian Church of Fernandina Beach is in a period of transition that began in March of 2020 with the departure of our former
Pastor / Head of Staff, and which will continue until we call a new
Pastor / Head of Staff.

STEVE CHENOWETH
PNC Chairperson

Our Pastor Nominating Committee was elected on Sunday May 30,
2021. Subsequently, the committee members went through an orientation and training session on June 3, 2021, with our search process
liaisons from the St. Augustine Presbytery – Rev. Sandra Hendrick,
Rev. Dr. Holly Inglis, and Rev. Chris Lieberman.
Elected Members of this Committee currently serving are: Steve
Chenoweth (Chair), Mike Watkins (Vice Chair), Peg Granger, Jessie
Hiott, Jerie Lukefahr, Dan Marley, and Shirley Owens.
Meeting weekly since its inception, the PNC continues seeking referrals, as well as résumés and pastor information forms from potential
candidates. This is done through a multi-pronged networking effort
that engages seminary programs, other presbyteries, denomination
resources, social media, periodicals, print and online advertising, and
more. The committee continues to review candidate information,
watch and listen to the candidates’ sermons online, and communicate
with candidates while advancing them through our process.
The process can be slow and deliberate, but it is one led by God. The
call process is a two-way street. The committee seeks the best next
pastor who can lead our staff and congregation, while potential candidates work to determine if the Holy Spirit may be calling them to
our congregation, our community, and the new opportunity that
awaits them at First Presbyterian Church of Fernandina Beach.
The PNC is thankful for the prayers that you, our congregants, continue to offer for our work. We too pray for the staff, leaders, and
members of the congregation weekly.

PAGE 19 OF 23

COMMITTEE MEMBERS
MIKE WATKINS (VICE-CHAIR)
PEG GRANGER
JESSIE HIOTT
JERIE LUKEFAHR
DAN MARLEY
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PROPERTY
COLUMBARIUM UPDATES
BILL BRUMUND
Division Chairperson

In 2021, four inurnment rights for niches were purchased, bringing
the total to 36. There are 54 niches available. Thirteen niches hold
cremains, two of which have two cremains. Adjoining the columbarium walls is a Scatter Garden in which cremains can also be buried.
To date, it holds the cremains of one individual. There is a wall with
a plaque for each person buried in the Scatter Garden.

PROPERTY UPDATES
The Church is blessed to have such a wonderful, smart, and diligent
group of people on the Property Committee. Around $120,000 was
spent this year to complete the following:

PROPERTY COMMITTEE
JACK DICKISON
JOHN HAWLEY
JAMES JOHNSON
TOM KEENAN
ROBERT PITMAN
RICH LANG
DAVID STURGES
MARY TINMAN
NELSON SHOWALTER
DAVID WALKER (SEXTON)

COLUMBARIUM COMMITTEE
BILL BRUMUND
ED MATHEWS
TED SELBY
NELSON SHOWALTER (CHAIR)
SUSAN STEGER

Walls, Floors and Doors
We ordered new entrance doors for the Sanctuary and JTH,
equipped with panic bars. The doors have arrived; the hardware is
held up by supply chain issues. Expert stained glass rm Willet
Hauser was engaged to repair eight of the eleven windows in our
Sanctuary.
We hired an entomologist to address complaints of “dry wood termites” in the back of the Sanctuary. Chemicals were used. The situation can be dif cult to control; the committee will continues to
monitor it. Severely decayed fascia boards on the Sanctuary and
Angel Davis Hall were removed and replaced. Pressure washing
followed. Thankfully, no heart pine structures were damaged despite the decay. Such intervention will be required for all our wooden buildings.
Installation of Luxury Vinyl Tile (LVT) in Jim Thomas Hall (JTH) was
completed in March. LVT was pulled up in the Toddler and Nursery
rooms in the Compass due to incorrect installation; proper reinstallation was completed at no cost.

Comfort and Safety
An agreement was signed with AC Filter Protection to
procure and install new lters in our campus’ 21 A/C
units, every six months. New A/C was installed in the
Toddler and Nursery rooms. Two 7.5 ton commercial airconditioner were installed to control only the Sanctuary.
The dry re system was inspected and upgraded. The
batteries and paddles on the Automated External De brillator (AED) were replaced in July.
Miscellaneous Upgrades and Work Done
All telephones on campus are now on a VOIP system
instead of landlines. The movable partitions in JTH were
lubricated and realigned. The church bus was recalled for

transmission issues; the work required was done at no
cost.
Additional Activities
We handled requests for the use of our rooms and facilities by the Girl Scouts, Boy Scouts, and a monthly chess
club; and one to use the bus for a retreat. To manage the
use of the apartment in Angel Davis Hall, we installed a
keypad lockset on the entrance. The church secretary
will give an approved guests a code, which will be removed upon his/her departure. Some of our committee
members manage the sprinkler system that irrigates
campus lawn areas. They developed a diagram showing
where the heads are and the zones they belong to.
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WORSHIP & MUSIC
The Worship Division assists in providing for the meaningful
worship of God, encouraging our church family to participate
fully and regularly. This division has oversight of all areas of the
worship services and is responsible for the supplies and ancillary
services that support them.
After nearly a year without in-person Sunday services due to the
continuing pandemic, we joyfully returned to our sanctuary on
February 28, 2021. “Church” looked much different at rst.
There was just one in-person service. In keeping with the guidelines then, advanced reservations were required; attendance
was capped at 45; seating was assigned with 6 feet of social distancing; temperature checks and one-way traf c ow through
the buildings were employed.
There were no pew Bibles or hymnals nor printed bulletins; no
balcony seating; no fellowship time; no congregational prayer or
liturgical participation… no singing. Yet, we were still glad that
we could join together in worship.

HOLLY CAVALLO
Division Chairperson

COMMITTEE MEMBERS
MARCIA BLACK
SUSAN CLARK
MARION GALBRAITH
SCOTT TINMAN
CAROL WHITMAN

We then began a gradual return to a worship experience
members were used to. We had to balance a desire to
move towards normalcy, ways to minimize risk, and the
possibility of going backwards in progress. October nally brought the return of singing, and the reinstitution of
two in-person Sunday services.

bring a "Service of the Longest Night” to the community,
held in the latter’s sanctuary.

We performed three baptisms in our sanctuary this year,
including that of the great-great-great-great grandson of
Rev. Archibald Baker – the rst pastor of First Presbyterian Church, Fernandina Beach.

In the coming year we look forward with excitement to
welcoming a new senior pastor, the move from prerecorded virtual services to live-streamed services, and
getting a glimpse of what God has planned for our future.

Together, we offered a service of peace and comfort to
those who may be grieving or struggling during the
Christmas season.

Five memorial services were held this year in celebration
of the lives of much-loved members.
On July 11, the Worship Division hosted Dr. Holton
Siegling, former Senior Pastor of First Presbyterian
Church, and his family. Dr. Siegling delivered the sermon,
which was followed by a lunch and fellowship time to
reconnect with old friends at the church.
December included a joyful Advent season and a “Hanging of the Greens” lunch and fellowship time hosted by
the Worship Committee, followed by preparing the sanctuary for Christmas. On the evening of December 21, we
joined St. Peters Episcopal and Memorial Methodist to
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STEPHEN MINISTRY
MALCOLM NODEN
Chair, Stephen Ministry

STEPHEN MINISTERS
SUSAN CLARK
TERRI CUNNINGHAM
MARION GALBRAITH
PEG GRANGER
ROBIN MARLEY
STEPHEN LEADERS
REV. JULIE HIGBEE
MALCOLM NODEN

The ministry currently has ve active ministers, down from seven at
the start of 2021. Each of our ministers has been fully engaged during the year in the most dif cult conditions associated with the
COVID-19 pandemic. Our ministers have met with their assigned
care receivers typically on a weekly basis, by telephone and/or online. This is not the best way to support our care receivers, but we
had no other choices given the circumstances.
We are pleased to report that a member of our congregation, Marion Galbraith, successfully completed the 50 hours of Stephen Ministry training. She became our newest member following her commissioning ceremony during the 11:00 AM service on Sunday, January 30, 2022. Pastor Julie Higbee, already a Stephen Minister, was
commissioned to be our newest Stephen Leader at the 8:30 AM
service that day. We are very happy to welcome these two dedicated women to our ranks.
In 2022, we are looking forward to attracting additional candidates
to the ministry. If you wish to learn more about our ministry, please
contact Pastor Julie or myself.
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PRESBYTERIAN WOMEN
CAROL PETERSON
Secretary

COMMITTEE MEMBERS
JO BRUMUND
Treasurer
KASEY SAPP
Mission Coordinator (Retired)
BOBBI NEWLAND
Past Moderator (Sep 2020 – May 2021)*
Note: Circle Leaders took turns serving as
Moderators throughout the year.
*PW year begins September and ends in May.

MISSION STATEMENT
“Forgiven and freed by God in Jesus Christ, we commit ourselves to
nurture our faith through prayer and Bible study; to support the
mission of the church worldwide; to work for justice and peace; and
to build an inclusive, caring community of women who strengthen
the Presbyterian Church (U.S.A.) and witness to the promises of
God’s kingdom.”

CIRCLES AND LEADERS
Elizabeth Circle
Esther Circle
Hannah Circle
Lydia Circle
Ruth Circle

Circles are available to all of our church’s women at various hours,
offering Bible study, fellowship, and prayer. Over 100 women participate in Circle Bible Studies. Between September 2020 and May
2021, we studied What My Grandmothers Taught Me.

ACTIVITIES
We are thankful for the many hours of service volunteered by our
Presbyterian Women, as we continue meeting virtually and in-person. We served meals at the Interfaith Dinner Network. We continue to make quilts for baptisms and graduates, and the Prayer Shawl
Ministry remains active.

Charlotte Collins led a “Welcome Back” luncheon in September. Twenty- ve people attended; we played “Name
That Tune” with church organist Andy Shepard playing
hymns. For Christmas, we participated in Adopt-a-Family
and the Birthday Party for Jesus, gave the children of our
church Christmas ornaments, and organized a Christmas
Potluck luncheon.
Globally, our Thank Offering funds supports grant recipients through the Creative Ministries Offering
Committee of Presbyterian Women, bene ting child
hunger, women’s education, immigrants, the homeless,
and patients at home and abroad. The Least Coin also
provided funding for international Project Grants.
The Annual Gathering of Presbyterian Women happened
on Zoom, while Spring Fling was postponed. The women
also provided food and support for those affected by
pandemic-related restrictions.We appreciate all the help

we received from our pastors and church staff. We will
truly miss our long time staff member Gayle Wood, as
well as our youth pastor Rev. Forrest Foxworth. We wish
them many blessings upon their new endeavors.

HOW OUR FUNDS HELPED OTHERS
America’s Youth Summer Tutoring Program
Barnabas, Council on Aging
Interfaith Dinner Network, Micah’s Place
Thornwell Home for Children (South Carolina)
Contributions to National PW missions
Kay Beckman Scholarship Fund for Seminarians
Gift cards for our high school graduates
Donations to FPC’s Endowment Fund honoring women
who passed away in 2021
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Linda Laine
Charlotte Collins & Shirley Owens
Susan Clark & Marilyn Roberts
Sue Rowan
Jo Brumund & Marilyn Showalter

